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	1. Reference 
	MRS/2026/02/xxx

	2. Description
	Support to the Development of Mali’s National Action Plan on Integrated Geospatial Information Framework (UN‑IGIF)

	3. Mission members
	· Andre Nonguierma
· Meron Kinfemichael
· Ayalnesh Asrat

	4. Venue and Dates 
	Bamako, Mali | 9 – 13 February 2026

	5. Purpose
	The mission aimed to support the Government of Mali in the national appropriation and endorsement of its National Action Plan for Integrated Geospatial Information Management (PAN‑GIIG), based on the global UN Integrated Geospatial Information Framework (UN‑IGIF). It sought to reinforce national capacity, facilitate national consultations with key actors across government, technical agencies, academia and civil society, consolidate multi‑stakeholder inputs, and ensure the national plan is effectively aligned with Mali’s development priorities. 

	6. Objectives
	The mission had the following core objectives:
· Presenting the final National Action Plan to national actors for their appropriation and final validation. 
· Facilitating multi‑stakeholder dialogue on geospatial information governance, technology, human capital and data-sharing frameworks.
· Strengthening national awareness of the strategic, economic and development value of geospatial information. 
· Support the national forum to promote ownership of the “Plan d’Actions National pour une Gestion Intégrée de l’Information Géospatiale” (PAN-GIIG) and secure alignment with national priorities including Mali Vision 2063, the SDGs, and Agenda 2063. 
· Consolidating recommendations to accelerate the operationalization of the UN‑IGIF at country level. 
· Strengthen collaboration among data producers, users, and partner institutions to ensure a shared understanding of roles and responsibilities.

	7. Collaborating Divisions:
SRO(s), IDEP and Partner Organisations, Team members
	National Partners (Mali)
· Ministry of Transport and Infrastructure (MTI). 
· Institut Géographique du Mali (IGM). 
· INSTAT, DGDC, DGCT, local authorities. 
· National experts from universities, research institutions and private sector.

Regional and International Partners
· United Nations Economic Commission for Africa. 
· United Nations Country Team (UNCT). 
· National Mapping Agency from Alliance des Etats du Sahel (Institut Géographique du Burkina Faso; Institut Géographique National du Niger). 
· Civil society and development partners active in geospatial fields.

	8. Background and Context
	The UN‑IGIF was adopted in 2018 under ECOSOC Decision 8/113 to support countries in developing coherent national geospatial information management systems. It is structured around three interconnected parts (Strategic Framework, Implementation Guide, and National Action Plans), covering seven principles, eight goals, and nine strategic pathways. 
Mali requested UNECA assistance to translate the UN‑IGIF into a nationalized, actionable plan, applying a phased process consisting of:
1. Planning & preparation.
2. Assessment & analysis.
3. Design & development. 

Between 2022 and 2025, Mali undertook:
· a preparatory meeting (2022).
· a stakeholder engagement workshop (March 2024).
· an exploratory mission (Dec 2024).
· a review & validation workshop (Feb 2025).
· a series of national technical team consultations (2025). 

The National Forum (10–13 Feb 2026) marks the culmination of this multi‑year process, bringing together government institutions, academia, civil society, private sector and international partners. The February 2026 mission formed part of this ongoing support, enabling:
· Technical appropriation of the Action Plan.
· Detailed review of pillars related to Governance, Technology, and Human Capital during the National Forum.

The Forum brought together about 80 government officials, technical agencies, the UN System, academia and civil society, demonstrating strong national commitment.

	9. Brief Summary
(Key Results, Proposed Action, Decisions)
	4.1 Forum Proceedings
The Forum opened under the authority of the Ministry of Transport and Infrastructure and brought together representatives of government, IGM, INSTAT, DGDC, civil society, local authorities, and regional partners. Presentations covered:
· Overview of the African Integrated Geospatial Information Framework.
· Alignment of PAN‑GIIG with SDGs, Agenda 2063, and Mali Vision 2063.
· Operational, technological, and governance dimensions of the Action Plan.
· Logical framework, cost structure, and institutional responsibilities. 

4.2 Issues Discussed
Participants raised strategic concerns regarding:
· Limited access to geospatial data.
· Absence of interoperable systems.
· Need for a national data center and secure national geospatial portal.
· Gaps in capacity and training.
· Need for harmonized geospatial terminology.
· Clarifying institutional anchoring for geospatial governance.
· Financial sustainability and resource mobilization.

4.3 Key Outcomes
· Wide endorsement of the National Action Plan (PAN‑GIIG). 
· Agreement on the creation of a Centre de Gestion de l’Information Géographique (CGIG) as national coordinator of the national spatial data infrastructure (NSDI). 
· Recognition of the estimated overall cost 17.318 billion FCFA, across governance, technology and human‑capital pillars. 
· Consensus on the need to revise the National Geospatial Information Policy and strengthen the legal framework. 
· Clear recommendations on strengthening capacity building, innovation, data standardization and geospatial awareness nationally.

	10. Implications for future:
ECA Work
	The mission and forum highlighted several areas requiring continued engagement from ECA/ACS:
1. Continued technical leadership in finalizing and operationalizing the PAN‑GIIG, ensuring country ownership and alignment with the UN‑IGIF. 
2. Support to policy and legal reforms, particularly revision of the National Geospatial Information Policy (PNIG). 
3. Support in establishing governance structures, including the CGIG and strengthening CIIG and CNIG. 
4. Facilitating resource mobilization, including economic analysis of geospatial investments and funding strategies. 
5. Capacity‑building programs targeting emerging technologies, standards, data security, and cloud platforms.
6. Promoting regional integration, aligning Mali with continental UN‑IGIF, pan‑African frameworks, and Sahel regional geospatial initiatives.

	11. Follow-up Actions:
	Based on mission findings and recommendations:
1. Immediate (0–6 months)
· Assist Mali to develop a succinct executive brief of the Action Plan for policymakers. 
· Finalize and publish the PAN‑GIIG with integrated revisions from Forum discussions.

2. Medium‑term (6–18 months)
· Develop frameworks for norms and standards; data governance and security; inter-agency data sharing; national geospatial portal design. 
· Design a national geospatial portal and begin technical scoping for a national data center (the Centre de Gestion de l’Information Géographique - CGIG).

3. Long‑term (18+ months)
· Develop national training programs on cloud technologies, emerging geospatial tools, and innovation
· Strengthen long‑term financing mechanisms to mobilize sustained funding for PAN‑GIIG implementation, leveraging regional organizations and global partners.
· Embed geospatial information across sectoral ministries, national planning and monitoring systems.


	12. Attachments:
	1. Rapport du Forum national d’appropriation du plan d’actions pour une gestion intégrée de l’information géospatiale (PAN-GIIG) au Mali par les acteurs nationaux.
2. Meeting web page: https://www.uneca.org/eca-events/fr/forum-national-dappropriation-pan-giig-mali
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