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	1. Reference 
	MRS/2026/02/xxx

	2. Description
	Fifty-Eighth Session of the Economic Commission for Africa: Conference of African Ministers of Finance, Planning and Economic Development

	3. Mission members
	· Samuel K. Annim, Director, African Centre for Statistics
· Andre Nonguierma, Chief, Data Capability and Geospatial Knowledge Section

	4. Venue and Dates 
	Tangiers, Morocco | 28 March – 3 April 2026

	5. Purpose
	The mission aimed to participate in the COM 2026 technical discussions, support expert-level deliberations on Agenda 2063 implementation, harnessing data and frontier technologies for the economic transformation of Africa and alignment of continental priorities ahead of the Ministerial Segment. The mission ensured that ECA technical inputs informed Member States’ reflections and strengthened Africa’s common position on the topics and issues discussed.

	6. Objectives
	The mission had the following core objectives:
· To participate in the COM 2026 technical discussions, present ECA perspectives on data, technology, and digital transformation.
· Support Member States in shaping resolutions and programmatic direction for 2026–2027.

	7. Collaborating Divisions:
SRO(s), IDEP and Partner Organisations, Team members
	ECA Divisions
· All Sub-Programmes 
· All SROs and IDEP
· All units, Sections and departments of the Programme Support.

National, Regional and International Partners
· Members States
· United Nations Country Team (UNCT). 
· Partners and other stakeholders. 
· Civil society and development partners active in various areas of social and economic development.

	8. Background and Context
	The African Conference of Ministers of Finance, Planning and Economic Development (CoM) is a key forum convened under the Economic Commission for Africa (ECA). It brings together finance and planning ministers, central bank governors, development partners, and private sector leaders to shape economic policies, promote regional integration, and advance sustainable development across Africa. 
 
The CoM typically features a Committee of Experts followed by a ministerial segment, focusing on regional integration, industrialization, and financing development. Its sessions include high-level discussions on economic policies, investment, and inclusive growth, fostering collaboration among African nations and international stakeholders.

The conference plays a critical role in coordinating national strategies with continental goals such as Agenda 2063 and the Sustainable Development Goals. 

Key Aspects of the Conference:
· Purpose: The conference aims to promote Africa's growth, economic transformation, and integration by facilitating policy dialogue among high-level officials.
· Organizers: The ECA and the Government of Morocco played a central role in bringing together policymakers to address challenges like poverty and climate change. The conference included collaborations with the African Union to align with Agenda 2063.
· Key Themes: discussions of this year prioritize innovative financing, economic sovereignty, and leveraging data and frontier technology for Africa’s structural transformation. 
· Structure: The Conference featured a Committee of Experts, side events, and a high-level ministerial dialogue to launch the Economic Report on Africa.

Throughout the week-long deliberations, the role of ECA remained central, with Member States reaffirming the Commission’s place as a strategic partner in providing data, policy analysis, and technical support during this critical phase of transformation.


	9. Brief Summary
(Key Results, Proposed Action, Decisions)
	The 2026 deliberations generated a set of actionable priorities for both Member States and the ECA. Ministers consistently emphasized Africa’s need to accelerate its adoption of transformative technologies, especially in sectors where innovation could unlock large productivity gains. A consensus emerged that strengthening digital skills, building robust data ecosystems, and establishing clear governance frameworks for emerging technologies, including AI and data analytics, are prerequisites for meaningful progress.

Important recommendations were put forward to reinforce policy coherence across the African Union and UN systems. These include strengthening the integration of the Agenda 2063 Second Ten-Year Plan with global monitoring frameworks, improving reporting dashboards, etc.

Among the decisions taken, Member States endorsed ECA’s continued leadership in providing analytical tools, capacity development, and advisory support on digital transformation, data governance, climate resilience, and AfCFTA implementation. They also supported ECA’s proposed work programme (Proposed Programme Budget) for 2027, despite the backdrop of budget reductions, reaffirming the Commission’s role in supporting Member States through evidence-driven interventions.

4.1 Expert Segment
The conference started with the expert’s segment. Several topics and contemporary issues for Africa were covered and key highlights include:
a. Africa must accelerate technology absorption to avoid falling further behind
· Although Africa’s connectivity and digital access are improving, the continent still captures less than 1% of the global technology market despite representing 20% of the world’s population.
This gap threatens to widen development disparities unless urgent action is taken. 
· The issue is not only access to technology, but absorption, skills, R&D, and innovation ecosystems must be strengthened to turn digital opportunities into productivity gains.
b. Africa must harness its youth dividend strategically
· Africa holds over one‑third of the world’s youth population, a demographic advantage that can fuel digital transformation if countries invest in skills, entrepreneurship, apprenticeships, and academic linkages. 
· Without decisive investment, this demographic asset could turn into a structural risk.

4.2 The Knowledge Fair and Exhibition
The ECA Knowledge Fair was designed as a flagship knowledge‑sharing platform focused on how data, innovation, and frontier technologies can accelerate Africa’s economic transformation. Anchored under the theme - Growth through Innovation: Harnessing Data and Frontier Technologies for Africa’s Economic Transformation, the Knowledge Fair brought together Member States, ECA divisions, development partners, academia, and the private sector to showcase applied solutions, exchange experiences, and stimulate policy dialogue. 

The Fair was structured around seven interrelated thematic areas, reflecting priority domains of innovation‑driven transformation in Africa. At its core, the Knowledge Fair highlights:

· The role of innovation and frontier technologies (AI, data analytics, automation, digital platforms, renewable technologies, blockchain) in overcoming Africa’s structural transformation constraints.
· The use of data and evidence‑based approaches to improve policymaking, service delivery, and development outcomes.
· Practical solutions that support the implementation of Agenda 2063 and the 2030 Agenda for Sustainable Development.

4.3 Health Financing Workshop
Africa's health financing is structurally fragile, unsustainable amid demographic, epidemiological, and climate pressures. African governments fund <41% of total expenditure on average; out-of-pocket payments impoverish >150 million annually. It must shift from residual spending to a macroeconomic stabilizer, embedded in fiscal systems, and regional strategies.

ECA's "Transforming Health Financing in Africa" initiative deploys a systemic framework of seven interlinked outcomes: fiscal integration, innovative  tools, digital governance, regional goods, capacity-building, and narrative shift, targeting 25 countries during the period (2026–2030).

The High-Level Forum launches this initiative as a political catalyst, with the aim of:
· Appraising early-adopter commitments.
· Aligning Finance and Health Ministries on macroeconomic health framing.
· Engaging banks, donors, investors, and partners on financing pathways.
· Securing resource for US$100 million target.

Participants raised strategic concerns regarding:
· Limited access to health data.
· Need for national data centers and secure national data portals.
· Gaps in capacity and training.
· Financial sustainability and resource mobilization.

4.4 Ministerial Segment
The conference deliberated and concluded that: Africa stands at a decisive moment. With deliberate investment in technology, innovation, youth skills, financing reforms, and regional integration, we can rewrite the continent’s development trajectory. The role of ECA is to stand by Member States with the evidence, tools, and partnerships needed to make this transformation real.

a. AI and Digital Governance Require Urgent Continental Leadership
· Countries emphasized the need for AI sovereignty, ethical safeguards, cybersecurity frameworks, and regional alignment with the AU’s AI Strategy. 
· The ES reiterated ECA’s readiness to support Member States with AI governance toolkits, regulatory frameworks, and capacity development.
· . 
b. Financing and Economic Governance Must Be Reimagined
· African countries face rising debt, shrinking fiscal space, and limited access to capital markets.
· Technology can enhance governance (e.g. e‑taxation, e‑payments), and integrated digital platforms reduce illicit outflows and raise domestic revenues. 
· New financing instruments such as green bonds, blended finance, digital public infrastructure financing must be leveraged.
c. Theme, date and venue of the next Com: 
· Confirmation that COM 2027 will be held in Addis Ababa unless an alternative host volunteers.
· Member States strongly favoured Future of work as the 2027 theme.

	10. Implications for future:
ECA Work
	The proceedings of the Conference carried significant implications for ECA’s future programming and operational focus. There is a clear call for the Commission to intensify its work on technology governance, digital economy development, data governance and AI policy support
ECA’s role in guiding countries through digital transformation pathways, developing national AI regulatory frameworks, and data and spatial analytical is likely to expand.

Below are some of concrete areas requiring continued engagement from ECA and ACS:
· Support Member States in developing frameworks to prioritize, govern and monitor the adoption of frontier technologies, including artificial intelligence, data analytics and cybersecurity. 
· Assist in strengthening AI sovereignty, data governance and cybersecurity frameworks, including independent data protection authorities and national cybersecurity agencies.
· Provide technical assistance for the establishment of centres of excellence specializing in AI, data governance and advanced digital skills. 
· Facilitate peer learning and experience-sharing platforms to accelerate Africa’s digital transformation in a cost‑effective and inclusive manner. 

In a nutshell, ECA’s convening and technical role in digital governance and AI policy will need to be significantly scaled up, with clearer delivery mechanisms at country and regional levels.

	11. Follow-up Actions:
	Several follow-up actions stem out from the meetings aiming to maintain momentum, translate political commitments into tangible development outcomes and guide ECA’s continued support to Member States

These follow-up actions aim to maintain momentum from the Conference and translate political commitments into tangible development outcomes.:
1. Immediate (0–6 months)
For ECA
· Develop a continental AI governance toolkit and support pilot countries.
· Mobilize additional resources to mitigate funding losses identified in the 2027 budget.
· Prepare consolidated country briefs on graduation status, financing gaps, and Agenda 2063 progress.
For Member States
· Member States will be encouraged to submit targeted requests for technical assistance through the Executive Secretary’s office, ensuring that support is delivered in a coordinated and demand-driven manner.

2. Medium‑term (6–18 months)
· ECA will strengthen its integrated planning tools, refining Agenda 2063–Agenda 2030 dashboards 
· Engagement with the AU will deepen, particularly around digital sovereignty, data governance, and the development of ethical and regulatory frameworks for AI.

3. Long‑term (18+ months)
· ECA will support Member States in advancing AfCFTA implementation through work on cross-border infrastructure, and value-chain diagnostics. 
· The Commission will also increase its assistance on climate finance mobilization and integrated national financing frameworks.
· ECA is requested to collaborate with the African Union and partners to evaluate Africa’s future data center’s energy needs and develop a continental framework for the joint construction of energy infrastructure, data centres and digital sovereignty.


	12. Attachments:
	1. Meeting web page: https://www.uneca.org/eca-events/cfm2026
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