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Mission Snapshot
	Title of Mission
	ECA/ACS Mission to Support Validation and Operationalization of South Sudan’s Second National Strategy for the Development of Statistics (NSDS II)

	Mission Members
	Tinfissi-Joseph Ilboudo (Team Lead); Léandre Ngogang; Angela Kiconco

	Venue and Dates
	Juba, South Sudan, 30 March – 3 April 2026

	Reporting Coverage
	Mission preparation, two-day NSDS II validation workshop, and follow-up technical implementation session


1. Background and Objectives
This mission was undertaken as a follow-up to the earlier ECA-supported work on South Sudan’s second National Strategy for the Development of Statistics (NSDS II), including the November 2025 preparatory/assessment workshop and the December 2025 strategic framework design workshop. The March–April 2026 mission was intended to move the process from strategy design into validation, ownership, and operationalization.
The overall purpose was to support the Government of South Sudan to secure high-level and technical consensus and stakeholder ownership of the draft NSDS II, collect stakeholders comments and feedback to produce a clean validated text ready for formal approval, strengthen coordination across the national statistical system, discuss NSDS II alignment with the National Development Plan process and Strategy  to ensure the strategy serves the plan in priority, support advocacy with the Ministry of Finance and Planning, deliver technical training to the NBS implementation team, and prepare practical follow-up instruments such as an  action tracker, and a year one and 30-60-90 day plans.
2. Work Accomplished
Pre-workshop training on NSDS implementation: facilitated a technical session with the NBS NSDS design team on moving from strategy to implementation discipline, with emphasis on annual work planning, quarterly milestones, role clarity, partner alignment, financing realism, risk tracking, dashboards, and annual reporting.
Sensitization of the National Development Plan (2026-2036) design team on the importance of the NSDS and NDP alignment.
Validation workshop support: co-facilitated the two-day NSDS II validation workshop with government institutions, NBS, EAC, UN entities, development partners, academia, civil society, and other national statistical system stakeholders.
Strategic positioning of NSDS II: supported the framing of NSDS II as a delivery instrument for national priorities rather than a standalone technical document, and reinforced the need for an NDP–NSDS crosswalk linking policy indicators to data sources, custodians, gaps, and remedial actions.
Implementation deepening: supported discussion with the NBS-NSDS core team on phased implementation, stewardship, governance, sector statistics plans, communication, capacity development, and monitoring arrangements.
Operationalization follow-up: held a final technical session with the NBS design and implementation team on 2 April 2026 to translate workshop outcomes into a Year‑1 implementation system aligned to the July 2026–June 2027 fiscal cycle.
Follow-up instruments: developed the basis for a practical implementation package including a Year‑1 workplan concept, action tracker, issue tracker, quarterly review logic, partner matrix, financing note concept, and 30‑60‑90 day follow-up framework.
3. Outcomes and Outputs
Broader stakeholder ownership of the draft NSDS II and stronger shared understanding of statistics as a strategic national asset for planning, budgeting, service delivery, accountability, and development.
Convergence on the need for phased and realistic implementation of NSDS II, beginning with a protected minimum national data set and a manageable Year‑1 package.
Clearer articulation of the NDP–NSDS crosswalk as a practical operational bridge between policy demand and statistical supply.
Operational groundwork laid for stronger NSS governance, including discussion of an interim governance arrangement, steering mechanisms, technical working groups, focal points, and a stronger stewardship role for NBS.
Practical implementation tools and routines introduced and reinforced, including annual workplans, action tracking, issue logging, quarterly review packs, risk registers, partner matrices, and a first 100-days implementation logic.
A stronger financing narrative for official statistics, including the principle of government financing for core official statistics and the possible use of a financing and partner coordination roundtable and broader resource mobilization options.
4. Key Findings and Issues
The workshop confirmed broad political and stakeholder recognition of statistics as a strategic national asset, but also revealed that financing and political anchoring remain the core structural challenges for implementation.
The minimum national data set emerged as the most actionable organizing concept for Year‑1 implementation and should become the centrepiece of early follow-up.
The NDP–NSDS crosswalk is likely to be the main practical tool for aligning the strategy to the national development planning process.
Governance and stewardship concepts were well received, but they still need to be translated into manageable TORs, reporting lines, and sequencing. The NBS NSDS II core team needs to pursuit the conversation initiated with the NDP design team to ensure statistics is considered as a core component during the plan design and implementation.
The final technical follow-up session of 2 April 2026 clarified that implementation should be managed as a programme with an annual workplan, routine review cycle, partner coordination mechanism, and visible first 100 days results.
Persistent risks remain around weak budget releases, low staff motivation, uneven preparedness of participating institutions, and the possibility that momentum may dissipate if no structured follow-up is mounted quickly.
5. Recommendations
Prioritize the definition, costing, and protection of the minimum national data set as the core Year‑1 implementation package.
Move quickly to finalize a clean NSDS II draft and a short decision log separating agreed changes, deferred issues, and actions requiring leadership resolution.
Develop a practical NDP–NSDS crosswalk and use it to inform the Year‑1 operational workplan, financing note, and monitoring arrangements.
Establish the NSDS governance environment and translate its concepts into a realistic package of TORs, focal points, reporting routines, and interim oversight arrangements that can function under current capacity constraints.
Prepare communication and advocacy products, including an abridged strategy, executive brief, and a simple implementation guide, to support launch, political buy-in, and sector ownership.
Continue sustained advocacy with the Ministry of Finance and Planning, Cabinet Affairs, and other senior decision-makers on the case for financing core official statistics and integrating statistics into development decision-making.
Use the first 100 days after adoption to generate visible implementation signals, including focal point designation, an action tracker, a Year‑1 work programme, an initial financing note, and a first coordination/review cycle.
Articulate the NSDS year 1 work programme in such a way that it ties links between the strategy and the National Development Plan.
6. Next Steps
Finalize and circulate the clean NSDS II draft, incorporating workshop comments and agreed revisions.
Clarify the endorsement and launch pathway, including the roles of Cabinet Affairs, NBS leadership, and relevant approval structures.
Prepare the Year‑1 implementation package, aligned to the July 2026–June 2027 fiscal cycle, including the first-cut minimum national data set.
Draft the financing note, partner matrix, and preparation materials for an initial statistics financing and partner coordination roundtable.
Prepare a first version of the governance package, including interim arrangements, draft TORs, focal points, and a simple reporting rhythm.
Initiate work on the NDP–NSDS crosswalk and the Year‑1 operational workplan template.
Prepare and begin using practical implementation tools such as the action tracker, issue log, risk register, and quarterly review pack.
Maintain a light but regular ECA–NBS technical support channel for virtual troubleshooting and follow-up.
Prepare a guiding document on NSDS implementation for the core implementation team to guide their action during the implementation period.
7. Conclusion
The mission successfully helped move South Sudan’s NSDS II process from validation toward operationalization. In addition to building ownership around the strategy, it clarified the implementation logic around phasing, financing, governance, stewardship, capacity development, and monitoring. The immediate challenge is no longer only to finalize the text, but to convert the NSDS II into a financed, fully owned, and managed programme of work. A structured follow-up in the next 30–90 days will be critical to preserving the momentum created by the mission.
2

