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				MISSION REPORT
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	Staff on Mission
	Laura Ngomegni, SRO-CA
Issoufou Seidou Sanda, ACS
Aissatou Sene, SRO-CA
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	Title of the Meeting
	Workshop on strengthening the capacity of national experts in tourism-adapted survey methodologies– Methodological design
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	Result Area(s)
	RA3: Central African members of ECA enhance natural asset assessments and capitalization
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	SDGs
	SDG 8 (8.9 – promoting sustainable tourism that creates jobs), SDG 12 (12.b – developing and implementing tools to monitor tourism development impacts), and SDG 14 (14.7 – increasing economic benefits to SIDS and LDCs through marine resource use, including through tourism)
However, sustainable tourism development is widely acknowledged to contribute to all 17 SDGs. 
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	Venue and Date
	Sao Tome and Principe, 23-26 February 2026
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	Organizers
	ECA, RCO, and Ministry of Environment, Youth, and Sustainable Tourism of Sao Tome and Principe
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	Objectives
	The objective of this mission was to strengthen the skills of national experts in designing statistical surveys for tourism data collection. The specific objectives were to:
· Train participants on methodological principles for designing statistical surveys. 
· Present types of tourism surveys (visitor surveys, surveys of tourism establishments, etc.). 
· Develop an adapted methodology for comprehensive tourism data collection. 
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	Role of ECA/Staff on Mission
	Servicing the meetings through:
· Opening and closing remarks
· Coordinating the technical workshop proceedings (technical presentations, moderation of discussions, report preparation)
· Coordinating the logistical aspects
· Venue Coordination: Confirm seating and technical setup; ensure signage and accessibility.
· Attendance List: Prepare and circulate participant list; collect signatures to confirm presence.
· Interpreter Services: Arrange interpreters, share materials, and manage multilingual needs.
· DSA Payments: Verify eligibility, process documentation, and ensure timely disbursement by UNDP
· Technical Presentations:
· Ensure presenters have the necessary equipment and materials.
· Test audio-visual systems before the session.
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	Summary of Proceedings
	The workshop was held with highly participatory manner, through
technical presentations and working groups. Technical Presentations on Challenges of tourism statistics – methodological framework for compiling tourism statistics, Principles of statistical surveys as well as the Overview of sampling techniques, were delivered by SRO-CA.
This was followed by a step-by-step design of a survey of tourist establishments, with a key focus on the identification of the survey’s scope, method of survey, sampling plan, development of data collection tools, and data entry mask. These types of surveys will help to capture the employment and private investment in the tourism sector and will allow us to complete tables 7 and 8 of the tourism satellite accounts. 
Discussions led to the following points:
- The survey will be conducted across the entire country (São Tomé and Príncipe).
- The sample consists of 293 tourist establishments, based on the master sample frame provided by the Ministry of Tourism.
- The method chosen is a “census” due to the small number of businesses included in the survey database.
- Data collection from tourist establishments is planned for May 4-22, 2026, and will be carried out jointly by the Ministry of Tourism and the INS.
- The questionnaire will be administered using tablets (CAPI mode).
- In addition, the collection of complementary administrative data on government spending and public investment in the sector is planned between March 16 and April 15. This will complete Table 9 of the tourism satellite accounts.
· A pre-test of the questionnaire will be conducted from March 23–27, 2026, to assess clarity, flow, and duration of interviews before final deployment.
· The revision and finalization of survey instruments (questionnaire, methodological note, CAPI mask, and budget) will take place between April 6–17, 2026, incorporating lessons from the pre-test.
· A training session for enumerators and supervisors is scheduled from April 27–30, 2026, focusing on interview techniques, use of tablets, validation rules, and field protocols.
· Mixed field teams composed of staff from the Ministry of Tourism and the INS will be formed to strengthen technical capacity and ensure quality control during data collection.
· A media sensitization campaign will be launched prior to the main data collection phase to inform establishments about the purpose and importance of the survey and encourage cooperation.
· Introduction letters and official accreditation will be issued to enumerators to facilitate access to establishments and improve response rates.
· The INS will work toward establishing and maintaining an updated annual business register of tourism establishments to improve future sampling frames.
· A second capacity-building workshop on data processing and analysis is planned for June 8-11, 2026, to support data cleaning, tabulation, and TSA integration.
· The update of the Tourism Satellite Accounts (TSA) and National Manual is scheduled for June 12–30, 2026, integrating survey results and administrative data.
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	Outcome of the Meetings
	· Enhanced technical understanding of the different types of tourism surveys (visitor surveys, household/domestic tourism surveys, and tourism enterprise surveys) and their respective roles in producing Tourism Satellite Accounts (TSA).
· Improved methodological capacity in the step-by-step design of a tourism enterprise survey, including definition of statistical units, scope, sampling strategy (or census approach), data sources, and alignment with IRTS 2008 and TSA: RMF standards.
· Strengthened knowledge of questionnaire design principles, including identification of core variables (turnover, employment, investment, intermediate consumption), logical sequencing of questions, skip patterns, consistency checks, and respondent burden minimization.
· Greater awareness of data integration requirements, particularly the linkage between survey data and administrative sources (tax records, business registers, public finance data) to complete TSA tables.
· Improved understanding of the role of digital data collection tools (CAPI) in enhancing data quality, real-time validation, and secure data transmission.
· Strengthened inter-institutional collaboration between the Ministry of Tourism, the National Statistical Office (INS), and other stakeholders involved in tourism statistics production.
· Increased capacity to align tourism statistics production with national development priorities, including economic diversification, employment measurement, and sustainable tourism monitoring.
· Key Recommendations
· Formalize collaboration mechanisms between the Ministry of Tourism and the INS, including clear delineation of roles and responsibilities.
· Accelerate the establishment or operationalization of a Tourism Statistics Committee to ensure sustained coordination.
· Consolidate and regularly update the tourism enterprise sampling frame through cross-validation with tax and administrative databases.
· Integrate geo-referenced information to improve coverage and field logistics.
· Conduct systematic pre-testing of questionnaires to refine wording, structure, and duration.
· Ensure the collected variables align with TSA requirements (especially Tables 7–10).
· Implement a media awareness campaign prior to data collection.
· Issue official letters and endorsements to encourage enterprise participation.
· Integrate tourism surveys into the national statistical work program and budget cycle. 
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	Cross-cutting Issues
	TSAs most explicitly consider gender-based implications of tourism development by analysing gender-disaggregated data for employment in the sector.
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	Follow-up Actions, if any
	Government of Sao Tome and Principe (Ministry in charge of Tourism, and National Statistical Office) : The follow-up of the effective establishment of the Tourism Statistics Steering Committee; Follow-up with the NSO regarding the provision of tablets needed for field data collection; Referral to the Ministry of Economy and Finance regarding the provision of the database of companies registered by taxation, as well as information on public spending and investments related to the tourism sector for the year 2024; Continue to strengthen the capacity of the staff of the Investigation Department of the Directorate General of Tourism to regularly produce tourism statistics and tourism satellite accounts; Raise awareness among tourism establishments (media, introductory letters) for the upcoming data collection; Establish joint teams of INS and Ministry of Tourism investigators to promote the training of tourism officials in field data collection; Only for NSO, Establish a register of businesses, updated annually and work with geo-information experts to maintain survey databases for household, business, and agricultural surveys based on satellite imagery.
ECA/others Technical and financial partners: continue to strengthen technical capacities, advocate for the mobilization of resources to continue supporting the development of the tourism sector and modernization of national statistical system.
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	List of Attachments
	Concept note and Meeting agenda




2

image1.jpeg
Y United Nations
A\ J Economic Commission for Africa

——




