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	Title of Mission
	Scoping and Data Collection Mission for Sampling Frame Assistance in Namibia

	Mission Members
	Le Wu, Associate Statistician, EIASS
Elias Fesseha, Senior Statistics Assistant, EIASS
Harriet Namukoko, Consultant, EIASS (remote participation)

	Venue and Dates
	Windhoek, Namibia, 12–16 January 2026




Background and Objectives of the Mission
Namibia completed the 2023 Population and Housing Census. The enumeration produced updated geographic and demographic information. The census provides the backbone for a national master sampling frame. The census mapping exercise created a national set of Enumeration Areas and linked geographic units. The exercise documented 965,265 structures and 507,249 dwelling units across regions (Census Mapping Basic Report 2019 to 2021). The census also offers updated population counts, household characteristics, and settlement patterns (2023 Population and Housing Census Main Report).

The mission launched the work on the review and improvement of Namibia’s sampling frame for household surveys such as Household Income and Expenditure Surveys (NHIES). The mission clarified expectations with the Namibia Statistics Agency, mapping ECA’s information demand from the member state’s capacity. It assessed available data sources and technical systems. It set the scope and sequence of activities for the full assignment. The mission established a shared understanding of the tasks.

The mission serves as the ground and preparation for the upcoming workshop in Windhoek, Namibia between 26th January 2026 and 30th January 2026 and the subsequent technical collaborations between ECA and NSA.


Work Accomplished
During the mission, the ECA team met with NSA management and held technical discussions with key units, including Survey and Field Operations (SFO), GIS, and Data Management (DM), to align on expectations for the upcoming workshop and the broader technical collaboration. The team also engaged with specialized counterparts working on the post-enumeration survey and population projections to understand their operational workflows, priority challenges, and the analytical and capacity needs that the workshop should address.

The ECA team worked with NSA counterparts to identify and obtain the core documents, metadata, and datasets required for preparatory analysis and effective workshop delivery. In parallel, the team compiled a structured inventory of the materials shared by NSA to ensure traceability and readiness for the next technical steps; the full list of documents and data received is presented in the next section of this report.

In addition, the ECA team gathered inputs from prospective workshop participants across these units on their current technical capacities, priority learning needs, and preferred training modalities. These views were consolidated into a single document to inform the workshop agenda, calibrate the depth and sequencing of sessions, and ensure the training content is directly responsive to participants’ expressed demand.


Outcomes of the Mission
The mission resulted in outcomes in terms of capacity development, strategic orientation and networking for young African statisticians. 

The ECA team received the following documents and data from NSA to support the preparatory work and the upcoming workshop, and members of the mission team signed the Oath of Secrecy and obtained the data in line with NSA’s data confidentiality policy:
· Enumeration Area (EA) Frame Database (provided in shapefile format and CSV format)
· Sampling Frame Metadata, including:
· Frame construction metadata
· Census metadata and EA definitions from the 2023 CPH
· 2023 Census Main Report
· 2023 PES Survey Report
· Sampling documentation, including:
· NHIES 2025/26
· DHS
· NFISS (National Financial Inclusion Survey)
· Census EA Demarcations
· EA Demarcation Guidelines
· Population Projection Report (2011)

Follow-Up Actions
Following the mission, the ECA team and NSA management reached a principal agreement on the next steps for follow-up actions. Specifically, the ECA team will review the consolidated demand list compiled by NSA and classify the identified needs into three categories: (1) demands to be addressed during the workshop on 26 January; (2) demands to be addressed after the workshop but within the current project timeline; and (3) demands that would require additional resources and be addressed beyond the current project timeline.
The list below maps potential training needs raised by the NSA to existing resources in ACS:

Needs raised by SFO:
· Frame quality assessment and completeness evaluation (prior to sample selection process) — Consultant: This is primarily a methodological quality/coverage diagnostics task that sits within statistical standards, frame error measurement, and validation protocols.
· Advanced sample design and automation processes — Consultant: While the design principles are statistical, the demand explicitly emphasizes scalable automation and repeatable processes, which aligns best with pipeline/tool development.
· Master sample frame development and maintenance (GIS), including multiple PSU selection — GIS: The core requirement is spatial frame architecture and maintenance (PSU delineation, geodatabases, spatial layers), which is fundamentally a GIS-led responsibility.
· Learn from other countries what software they use for selecting samples — Consultant: This is a cross-cutting knowledge-brokering and coordination activity (peer learning, documentation, option assessment) rather than a single technical build.
· CATI/CAWI survey design and implementation (including budgeting, field deployment, supervision, app development, and system integration) — Technical Support across Units: The demand spans operations, IT integration, and survey management, requiring cross-unit coordination and implementation support rather than a single domain method.
· Advanced field supervision and real-time monitoring dashboards (including IT-led dashboard development) — Data Innovation: The primary deliverable is a data product, which is best owned by data systems and analytics innovation.

Needs raised by GIS:
· Advanced and automated sampling frame creation methodologies — Data Innovation and GIS: The emphasis is on automated construction/update workflows which is a data engineering and reproducibility function integrated in the GIS analytics flow.
· Funding support for automated updating of the sampling frame — Funding Support: This demand is explicitly about mobilizing resources to operationalize automation beyond existing capacity and budget envelopes.
· Assess effectiveness of once-a-year frame update and the case for increasing update frequency — Consultant: This is an evaluation of statistical quality versus cost/operational feasibility that depends on frame accuracy, bias, and coverage implications.
· Evaluate focus on urban areas only and feasibility of extending coverage to rural areas — Consultant: The key issue is representativeness and coverage error which is a statistical design question.
· Funding support to acquire high-resolution satellite imagery (or reference to other image sources) to assist with frame updates — Funding Support: The binding constraint is access to paid imagery or equivalent resources.
· Support with identifying changes for frame updates (new construction areas, land use changes, shifting settlement patterns in near real time) — GIS: Detecting and validating spatial change is inherently geospatial (remote sensing, spatial comparison, delineation), even if later supported by automated tooling.

Additional activities (out of scope for the current programme)
· Section 3 (Sampling Frames for an Agriculture Census: concepts, sources, construction/updating, practical examples) — Economic Statistics: These are foundational sampling-frame concepts and quality principles that are methodologically led and extend beyond the programme’s current scope.
· Section 4 (Enterprise Frame Development, Automation, Master Frame Management, and International Best Practices) — Economic Statistics: Enterprise frame governance, QA, and survey frame methodology are primarily statistical-system design topics that would require a dedicated scope beyond current deliverables.
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