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	Objectives of Meeting
	Background
The African Centre for Statistics (ACS) of the United Nations Economic Commission for Africa (UNECA), under the Africa Programme on Accelerated Improvement of Civil Registration and Vital Statistics (APAI-CRVS), organized a national capacity-building workshop in Lomé, Togo, from 12 to 16 January 2026.
The workshop focused on the production of a Vital Statistics (VS) Report using the CRVS R-pipeline, in line with international guidelines and standard report templates. This activity was part of UNECA’s ongoing efforts to support African countries in strengthening CRVS systems and improving the production, quality, and use of vital statistics for policy and planning.
The workshop brought together participants 26 from key institutions involved in CRVS and vital statistics production in Togo, including the National Statistical Office (INSEED), Civil Registration Authorities, and Ministries responsible for health, education, agriculture. Participants included statisticians, data analysts, demographers, heads of offices, and subject-matter experts.
Objectives 
The overall objective of the mission was to strengthen national capacity in Togo for the analysis of CRVS data and the production of a Vital Statistics Report using a reproducible R-based pipeline. Specifically, the mission aimed to:
· Strengthen participants’ understanding of the CRVS process and international guidelines for vital statistics production;
· Build technical capacity in organizing, cleaning, editing, and validating civil registration data for statistical purposes;
· Introduce the CRVS R-pipeline as a reproducible and standardized approach for data processing, analysis, and generation of VS tables and charts;
· Support the initial production of draft VS tables based on Togolese civil registration data;
· Promote institutional collaboration among CRVS stakeholders for sustained VS production and dissemination.

	Summary of Key achievements
	Key activities undertaken during the mission included:
· A rapid overview of the CRVS system and business process model for the production of vital statistics;
· Review of existing international and regional guidelines for VS production;
· Hands-on sessions on data preparation, including data cleaning, standardization, and quality checks;
· Introduction and application of the CRVS R-pipeline for automated production of VS tables;
· Practical exercises using anonymized civil registration data from Togo;
· Group discussions on data gaps, quality issues, and institutional coordination challenges;
· Guidance on best practices in VS report structure, interpretation, and dissemination.

	Outcomes of the Meeting
	· The CRVS system in Togo remains largely manual, with data initially collected at civil registration offices using paper-based questionnaires completed at the time of registration. These data are subsequently transmitted to the National Statistical Office (INSEED) for entry into a dedicated application and further processing, including data cleaning and validation.

· Data collection instruments and practices are not harmonized across civil registration offices, as registration forms vary from one office to another. This lack of standardization contributes to processing delays, introduces inconsistencies, and poses challenges for data quality assurance and completeness.

· While civil registration data in Togo contain valuable information for the production of vital statistics, data quality and completeness issues significantly limit the population of recommended VS tables and indicators, particularly those requiring standardized variables.

· A major challenge was identified in death registration, with an estimated completeness rate of approximately 5 per cent, which severely constrains the production of mortality statistics. In addition, official data on causes of death and divorce are currently not available, further limiting the scope of vital statistics outputs.

· Despite these structural and data-related constraints, the National Statistical Office is making commendable efforts to compile and disseminate statistics on vital events. However, these efforts are undermined by upstream data limitations, including incomplete coverage, inconsistent reporting, and the absence of key variables.

· Despite data constraints, participants recognized that a Vital Statistics report can still be produced and improved over time.

· Participants also recognized the added value of the CRVS R-pipeline in enhancing efficiency, reproducibility, and transparency in the processing and analysis of civil registration data, particularly given the open-source nature of R compared to other software

· Limited prior exposure to R programming among participants was noted, underscoring the need for continued and progressive capacity-building efforts to ensure effective adoption and sustainability of the R-based VS production approach.
· There was strong interest among national stakeholders in institutionalizing the regular production of a Vital Statistics Report as a routine national process, subject to improvements in data harmonization, completeness, and system-wide coordination.

	Recommendations/ Follow up actions
	Recommended Country-Level Actions
The following country-level actions were recommended:
· Strengthen coordination mechanisms among CRVS institutions through the establishment of a technical working group on vital statistics;
· Institutionalize regular internal working meetings to strengthen understanding and routine use of the R pipeline for the production of a Vital Statistics (VS) report;
· Improve data collection tools and procedures to ensure alignment with international recommendations and standards;
· Enhance data quality assurance processes, including the integration of documentation, editing rules, and metadata development;
· Expand data coverage to include areas not currently captured (such as births declared to the Ministry of Justice) and reflect on appropriate mechanisms for the collection of data on causes of death and divorce;
· Institutionalize the regular production and dissemination of a national Vital Statistics report.
Follow-up Actions by ACS
ACS will:
· Follow up on the development of a Vital Statistics production action plan for Togo;
· Support and follow up the production and publication of Togo’s Vital Statistics Report;
· Provide continued technical assistance on CRVS data management and VS report production;
· Support the adaptation and customization of the R scripts to the Togolese CRVS context.



