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	1. Background
The Government of Seychelles adopted the National Strategic Plan for Statistics (NSPS) 2023–2027 as the first system-wide strategy covering the full National Statistical System (NSS), beyond the internal strategic agenda of the National Bureau of Statistics (NBS). The NSPS was developed in 2021–2022 through a structured process aligned with international good practice and supported by the United Nations Economic Commission for Africa (ECA), through the African Centre for Statistics (ACS).
As the NSPS reaches mid-cycle, the NBS requested ACS to conduct a mid-term review to provide an evidence-based assessment of implementation progress, identify the main constraints affecting delivery, and propose practical readjustments to accelerate implementation and strengthen accountability.
2. Purpose of the mission
The purpose of the mission was to conduct the field phase of the NSPS mid-term review, building on prior desk review and the NSDS self-assessment tool completed by NBS. Specifically, the mission aimed to (i) validate implementation progress against the NSPS results framework and action plan; (ii) assess whether implementation arrangements foreseen in the NSPS (governance, coordination, monitoring and reporting, financing and risk mitigation) were activated in practice; (iii) examine the alignment between the NSPS and the National Development Strategy (NDS) 2024–2028, including implications for national development monitoring; and (iv) agree on priority recommendations to support decision-making by the NBS Board and senior leadership.
3. Mission members
The mission team was composed of Tinfissi-Joseph Ilboudo (Chief, Coordination, Partnership and Policy Outreach Section and mission leader), Léandre Ngogang (Statistician, Statistical Production, Methods and Research Section) and Angela Kiconco (Statistician, Coordination, Partnership and Policy Outreach Section), African Centre for Statistics, ECA.
4. Brief Summary of the Mission
During the field mission, the team held consultations with NBS senior management and technical staff, selected ministries, departments and agencies, representatives of the United Nations country team, data users and a representative of the NBS Board. The consultations focused on implementation progress across the three strategic goals of the NSPS, evidence of outputs delivered, and the extent to which activities were planned, tracked and reported under a system-wide NSPS implementation framework.
A seminar on NSPS monitoring and implementation was organized to foster shared understanding of monitoring routines, reporting expectations, and practical tools to move from strategy design to operational discipline. The mission concluded with a debriefing session where preliminary findings, emerging bottlenecks and priority recommendations were presented and discussed with NBS leadership.
5. Key findings and conclusions
The mission confirmed that the NSPS is technically strong, coherent and well-adapted to a Small Island Developing State context. Implementation progress is most visible in technical statistical production led by NBS, including continued production and dissemination of core economic and social statistics. However, the review found that system activation remains the principal gap: implementation arrangements foreseen in the NSPS have not been fully institutionalized.
i. Governance and coordination: the NSPS coordination function and routine NSS coordination meetings are not yet established; focal points across MDAs are not systematically designated; and consolidated reporting has not been institutionalized.
ii. Dissemination and communication: awareness of the NSPS beyond the initial launch period remains uneven across MDAs and partners, limiting ownership and accountability.
iii. Resource mobilization: financing of NSPS activities remains largely embedded within institutional budgets, with limited visibility of consolidated funding and gaps at NSS level.
iv. Implementation of the action plan: many activities align with NSPS priorities but are undertaken without systematic reference to the NSPS results framework and without annual operationalization across the NSS.
v. Alignment with the National Development Strategy: the statistical strategy is not yet functioning as the operational backbone for monitoring of national development; indicator feasibility and data availability require joint review and sequencing.
vi. Monitoring and reporting: quarterly consolidated reporting and annual performance reviews foreseen in the NSPS are not yet operational; simple dashboards and annual implementation reporting are needed to support decision-making.
Overall, the mission concluded that Seychelles does not primarily face a strategy problem; it faces a system activation problem. The next phase should be treated as an acceleration phase focused on institutional discipline: establishing a clear coordination spine, institutionalizing monitoring and reporting, strengthening dissemination, coordinating partner support and restoring structured alignment with national development planning and budgeting.
ECA’s experience from this review, which can inform the Commission's support to member states in NSDS across Africa, is that a strong NSDS design is necessary but not sufficient; success depends on early institutional activation, regular coordination routines, clear leadership accountability, and a functioning reporting culture. Legal reform is often a critical enabler: when an updated statistics law is delayed, implementation arrangements become difficult to enforce, requiring sustained advocacy and broad sensitization beyond the statistical community. Monitoring should start from the outset, because early reporting routines help the strategy function as an operating system and reduce reliance on individuals. Continuous dissemination is also strategic, particularly in systems of small Island Developing stateswhere staff turnover can erode institutional memory and ownership. Finally, partner coordination must be deliberately structured—through routine forums, mapped support, and regular communication of progress—so the NSDS/NSPS becomes the platform for aligned, efficient external assistance.
6. Recommendations addressed to the National Bureau of Statistics
a. Establish an NSPS coordination function within NBS and formalize NSS focal points
b. Activate quarterly coordination meetings and a simple annual review cycle
c. Produce a concise annual NSPS implementation report including a financial section
d. Convene a partner roundtable and develop a joint support matrix
e. Fast-track the statistics bill through sustained high-level advocacy
f. Rebuild alignment with the National Development Strategy through an indicator mapping exercise
g. Adopt a structured NSPS dissemination and advocacy plan
h. Institutionalize annual operational planning linked to the NSPS action plan
i. Align the NSPS end period with the NDS

7. Follow-up actions matrix

	Actions to be undertaken by ECA
	By whom
	Expected completion date

	1. Finalize and submit the mid-term review aide-mémoire to NBS senior management and the Board
	Team members
	27 February 2026

	2. Finalize and submit the mid-term review report to NBS senior management and the Board
	Team members
	6 March 2026

	8. Attachments:
· Draft mid-term review aide-mémoire
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