3rd Q APPRM- 06 October 2025
Draft Summary of Key Issues, Observations and Decisions 
Key Issues and Observations:
· The 3rd Q APPRM took place on 6th October 2005 under the theme: “Connecting the dots: Gathering momentum for Q4 Annual Reporting” and reviewed the progress made by the institution in the 3rd Quarter. 

· The meeting acknowledged the progress made by ECA towards the accelerated implementation of Agenda 2063 and 2030 Agenda in many strategic areas including on macroeconomic policy and development financing, trade and regional integration including infrastructure and technology,  gender and social protection systems and data/statistics, with examples from various member states and technical support initiatives.

· The meeting also acknowledged ECA’s efforts at facilitating regional policy consensus, articulating Africa’s common position, and amplifying Africa’s voice in the global arena (2nd  Africa Climate Summit, SA- G20, FFD 4, WSIS+20, UNFSS+4 etc)  

· In terms of performance against milestones, the overall performance was at 66% for the third quarter, below the expected 75%, with only 49.5% cumulative annual performance achieved against a 75% target, indicating the need for significant improvement.

· The meeting highlighted challenges in meeting targets, and the need for improved reporting and alignment between deliverables and indicators of achievement, with active participation of directors.

· Financial Performance and Resource Utilization: it was noted that the organization's financial performance indicates strong budget utilization in most budget streams, especially RB but there are challenges with RPTC, 14 Tranche of DA account project and XB that will close at the end of the year. 

Recommendations: 
· Joint Planning and SRO Coordination: The meeting agreed on the importance of joint planning between divisions and SROs to avoid duplication, ensure effective follow-up with member states, and maximize the impact of technical support and policy recommendations.
· Improved Alignment: It was agreed that there is need for more frequent consultation, director sign off on reports (as previously decided by the SLT and APPRM), and dedicated session to clarify planning and reporting. 
· Budget utilization:  The meeting emphasized the need for full budget utilization especially of RPTC and tranche 14 of the DA account project and also XB that the expiration will be due soon. 
· Partnerships:  PRMS should work with SPs in ensuring that ECA is acknowledged by the partners in the projects that we work with the government on, especially those are funded from XB resources. 
· Capacity Development: IDEP as noted in previous APPRMs should be involved in the capacity development programme and priorities of the SPs and should play a major role in it. 
· Use of AI: ECA should consider internal discussion on  how we can use AI to promote better efficiency in our work. 
· Developing a Integrated Medium-Term Programme and Resource Mobilization Framework is most welcome, and this should be a multi-stakeholder engagement process. 
· The synergy between the programme and programme support pillar should be well consolidated for enhanced collective delivery. 

Key Decisions:
· A dedicated meeting should be held in which SPORD will share with the meeting what can and cannot be changed in the programme documents including the IOAs in the PPB, ABP etc. 

· SPs should make deliberate and intentional efforts to accelerate the implementation of their deliverables for the year. The target should be no less than 80% performance rate. 

· SPs with low RPTC resources utilization rate will have those funds re-allocated by the beginning of November 2025, however, the relevant SPs from which resources are to be veered will be duly consulted. 
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