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	KPI Area
	Target / Milestone
	Progress This Week
	Status (🟢/🟡/🔴)
	Remarks

	IoA 1.1 (i) Number of members of ECA having adopted and applied the recommended international standards and methodology (2008 System of National Accounts and extensions) in economic statistics (cumulative) (PPB 2026)

Baseline (end of 2025): 46
Annual target (2026): 1
Cumulative target (47) = Baseline (46) + annual target (1)
	
	No update
	
 
	

	IoA (i) Number of members of ECA applying at least one of the strategic pathways of the United Nations Integrated Geospatial Information Framework (cumulative) PPB 2026

Baseline (end of 2025): 11
Annual target (2026): 14
Cumulative target (14) = Baseline (11) + annual target (3)
	 

	Burundi: Professional training on ArcGIS 
	🟢
	Completed

	
	
	Mali: Organizing a knowledge sharing Webinar for sustainable funding and return on investment of geospatial information.

	🟡
	Ongoing:
Identification of the speakers

	
	
	Eritrea: Capacity-building training on statistical and geospatial insights
	🟢
	Completed

	IoA 1: number of members of ECA adopting innovative technology applications in civil registration and vital statistics systems (cumulative))

Baseline (end of 2025): 3
Target (2026): 3
Cumulative: 6
	
	National Capacity Building of the Republic of Rwanda on Communication and Messaging of Vital Statistics

	
🟢







	East African Community

	Draft: 
(i) Number of statistical products developed for use in policy formulation, monitoring and dissemination (cumulative)
-non-PPB (2026)

Baseline (end of 2025): 2
Annual target (2026):  4
Cumulative target (4) = Baseline (2) + Annual target (2)
	
	No update
	
	




2. Major Initiatives & Projects in previous week)
	Initiative / Project
	Key Milestone This Week
	Next Steps
	Lead Officer

	Eastern Africa Regional Statistics Program-for-Results
	E-mail reminded sent to the EAC for potential DLI verification 
	Q2 Verification plan- draft
	Joseph

	Digital Censuses
	Weekly meetings with Comoros and Madagascar on developing the dashboard.
	
	William
Baakal 

	Integrated regional platform for the innovative use of Earth Observations technology for the production and validation of crop statistics (ESTELLA) project
	Ghana: Regional Workshop for West African countries 
identification of participants; liaison with focal points; invitation letters, etc.
	Raising Travel Requests
Arranging on-site logistics
	Andre Nonguierma

	
	Kenya: National Alignment Workshop – Preparatory Activities: Identification of participants, liaison with focal points, invitations letters, etc
	Design of standardized survey template and field protocol
	Andre Nonguierma


	Google project
	· Google Data commons knowledge graph tested to establish the African Data Commons platform
· Satellite-Based Water Storage & Quality Monitoring Concept note presented 

	· AI augmented statistical production capacity building concept note for MS developed
· Identify two datasets to start working on the pipelines for data curation 

	Molla 

	Specialized Technical Group on Classification 
Training Workshop on classifications
	
	
	Ali

	Mid-term review of the National Strategy for the Development of Statistics of Seychelles,
	Collect additional information to support achievements at the mid-term implementation of the NSDS of Seychelles
Draft the mid-term review report
	
	Ilboudo Joseph, Leandre Ngogang, Angela Kiconco

	Support to IGAD on the development of its second Regional Strategy for the Development of Statistics 
	
	
	Ilboudo Joseph, Leandre Ngogang, Angela Kiconco

	Webinar series: Virtual Training on Forest Ecosystem Accounting – 
	
	
	David



3. Missions 
	Team Member(s)
	Destination
	Dates
	Objective
	Key Outcomes
	Funding Source (RB / RPTC / XB)

	Pamela Kakande Nabukhonzo
	Kigali, Rwanda
	2 to 6 March 2026
	National Capacity Building of the Republic of Rwanda on Communication and Messaging of Vital Statistics

	Disseminating and communicating vital statistics to different stakeholders
	East African Community

	Ayenika GODHEART MBIYDZENYUY 
And Peter NJAGI

	Asmara, Eritrea
	Feb 2- 27, 2026
	To conduct a comprehensive four-week capacity building program for technical staff at the Ministry of Lands, Water, and the Environment (MLWE),

	· Strengthen staff understanding and practical abilities in using GIS and RS technologies to address these issues through intensive hands-on practice and real-world applications. 
· Enabled staff to apply these tools more effectively in their daily work, support assessment studies and research, enhance the implementation of various programs and projects, and improve the Ministry's overall Geospatial Information Management Systems (GIIMS).

	RPTC




4. Workshops / Conferences Conducted
	Title
	Date / Venue
	Objective
	Outcome / Follow-up

	
	
	
	


5. Analytical Work (Ongoing or Completed)
	Topic
	Status
	Strategic Relevance
	Expected Output Date

	Daily Statistical facts and figures 
	On going
	· Supports the modernization of statistical dissemination and enhances visibility of African data within the ECA 
	Ongoing 

	Analytical work on African Statistical Yearbook - ASYB

	On going
	· Contributes to evidence-based policymaking through comprehensive analysis and harmonized continental statistics
	March 2026

	Informal cross border trade 
	On going 
	· Enhances understanding of regional trade dynamics and supports AfCFTA monitoring and regional integration.
	June 2027

	Development of Compendium for Disaster-related Statistics
	Ongoing
	· Updating and refining the compendium with the hazard list
· Harmonizes the indicators and provides a standardized framework for monitoring, reporting, and managing disaster risks across sectors
	March 2026

	CRVS Applied Research and Training
	Ongoing
	· Identifying barriers to universal vital events registration
	December 2026

	AfCIOT
	Ongoing
	· Data preparation for the integration of four additional countries: Kenya, Mauritania, Niger and Uganda
· Preparation of the work plan for 2026
· Updating trade data for AfCIOT
	February 2026

	Monitoring Water Resources of Africa
	· Monitoring water resources in Africa is ongoing.
· A time-series analysis of Lake Chad's extent was conducted using Google Earth Engine. 
· A draft technical report is generated
	· Time series analysis of water bodies is vital to show long-term trends and seasonal patterns in water resources, enabling policymakers and managers to understand changes over time. It informs decision-making across environmental, socio-economic, and geopolitical dimensions, such as resource allocation, environmental protection strategies, and community health planning.
	Ongoing

	Map Production, Spatial Analysis and Printing

	Map Production and Clearance:
1. Health Facilities Map in Addis Ababa
2. Food Import Dependence Ratio (%)
3. Digital maps of census enumeration areas
	· Strengthening Evidence-Based Policy and Decision-Making
· Support ECA policy research work
· Effective communication of complex information to policymakers, decision-makers, and the public.
	Ongoing

	ECA Web-Based Rapid Mapping tool
	Ongoing – Draft stage
	· Strengthens evidence-based decision-making, timeliness, and visibility of development interventions across member States
	March 31, 2026

	Preparation of the end or programme narrative and financial reports of the EU grant to ECA. 
	Ongoing. Submitted to PRMS for review
	· Donor accountability and dissemination of lessons learned and knowledge management
	March31, 2026

	Data situation analysis platform for ECAStats
	Deployed for use and integrated
	· To provide objective assessment of data availability, recency and completeness by topics, outputs, and indicators 
	March 31 2026

	ECAStats enhancement 
	Under testing  
	· Enhancement of data presentations to users: Currently developing data story page 
	February 2026

	Development of over 60 Geospatial Training Technical Manuals on Land, Water and the Environment
	On-Going 
	· Second Capacity Development Workshop on “Spatial Insights: Empowering Decision-Making and Transforming Knowledge into Action with Geospatial Intelligence.” 2 to 27 February 2025, Asmara, Eritrea
	February 2026 

	Land Statistics in Africa: The Value Proposition for Producing and Disseminating Development Indicator
	On going
	· Support to the ACS Value Proposition of the Africa Beyond Numbers Series

	March 2026 


6. Flagship Publications / Reports
	[bookmark: _Hlk201768537]Title
	Type
	Status
	Expected Launch / Submission

	The 2026 Economic Report for Africa ERA) – Chap 4, ( Data – The new oil fueling frontier technologies
	Flagship Report
	The report updated with addressing comments from editors, acronyms and abbreviation list, and acknowledgement section and now shared with MFGD and TICID for further review and subsequent publication  
	March 31 2026



7. Grants & RPTC progress 
	Title of project
	Type (Grant/ DA/ RPTC)
	% Of resource utilization
	Expiry date 

	DA 15 Project: 2326D - Quantifying South-South cooperation to mobilize funds for the Sustainable Development Goals
	DA
	68.8%
	June 30, 2026

	AfDB Grant - Capacity Building for Gender Statistics and Monitoring Systems (CB-GenSMS)
Grant # S1-32HDM-000226
	XB
	94.4%
	31 December 2025 (Expired – NCE requested Dec 2025)

	Bloomberg Grant (1) - To improve collection of birth and death data systems in Africa
Grant # S1-32HDM-000247
	XB
	84.6%
	31 March 2027

	EAC - Eastern Africa Regional Statistics Program-for-Results (EARSP-for-R)
Grant # S1-32HDM-000254
	XB
	72.4%
	June 2027

	UNPDF - Integrated regional platform for the innovative use of Earth Observations technology for the production and validation of crop statistics (ESTELLA)
Grant # S1-32HDM-000274
	XB
	4.4%
	30 September 2028

	Bloomberg Grant (2)- Developing Africa E-CRVS Shared Asset for Improvement of Digitalization of CRVS System in Africa
Grant # S1-32HDM-000277
	XB
	29.4%
	30 June 2027



	UNFIP - Advancing data integration, innovation, and capacity in Africa (Africa Google Data Commons)
Grant # S1-32HDM-000280

	XB
	20.2%
	30 June 2027


	FAO - Short-term training on basic agricultural statistics and statistical data processing and presentation
Grant # S1-32HDM-000285
	XB
	0%
	30 June 2026




8. Key Challenges & Mitigation Measures
	Challenge
	Implication
	Proposed Solution / Action

	
	
	



9.  Member States Request 
	Member State
	Date Received
	The Request Made
	Is the request being considered?
	Status Update
	Additional Remarks

	 
	
	
	
	
	



10. Other Noteworthy Developments; Insert narrative bullet points on high-impact items, strategic engagements, resource mobilization updates, or inter-agency collaboration





2

