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1. [bookmark: _Toc234330176]Executive Summary
During the first quarter of Year 3 (April–June 2026), the East African Regional Statistics Programme for Results continued to support Kenya, Rwanda and the United Republic of Tanzania in strengthening their national statistical systems through the implementation of Disbursement Linked Indicators (DLIs). A total of 19 DLIs were planned during the reporting period, of which four were submitted for verification and were successfully verified by the Economic Commission for Africa (ECA), representing 21 per cent of the quarterly target. Kenya accounted for three verified DLIs. Although no DLI was submitted for verification by the United Republic of Tanzania and the Republic of Rwanda during the quarter, implementation of planned activities progressed, and several outputs are expected to be submitted for verification in subsequent reporting periods.
Overall, the programme maintained positive implementation momentum, with cumulative achievements reaching 42 verified DLI results against 49 planned milestones since programme inception. Strong progress has been recorded in strengthening administrative data systems, enterprise statistics, macroeconomic statistics and the adoption of innovative statistical methods, contributing to improved statistical capacity across participating countries. During the remainder of Year 3, the programme will focus on accelerating implementation of outstanding DLIs, strengthening follow-up on verification processes, and providing targeted technical support to participating National Statistical Offices to ensure the timely achievement of planned results.


















2. [bookmark: _Toc234330177]Background
The Eastern Africa Regional Statistics Programme for Results (EARSP-for-R) is a regional initiative designed to strengthen the harmonization, production, availability, dissemination, and use of priority economic and social statistics in Kenya, Rwanda, and the United Republic of Tanzania. Implemented under the leadership of the East African Community (EAC) in collaboration with the African Union (AU), the programme supports statistical system development over the period 2022–2027 in line with the strategic priorities of the Strategy for the Harmonization of Statistics in Africa (SHaSA21). The programme is financed by the World Bank through a results-based financing approach, whereby disbursements are linked to the achievement and independent verification of predefined results.
The programme is organized around three result areas: (i) harmonization, quality, dissemination, and use of statistics; (ii) availability and utilization of new data sources; and (iii) statistical infrastructure and institutional development. These result areas are operationalized through a set of Disbursement-Linked Indicators (DLIs) and associated Disbursement-Linked Results (DLRs). The National Statistics Offices (NSOs) of Kenya, Rwanda, and the United Republic of Tanzania are responsible for implementing programme activities and reporting progress on the achievement of country-specific DLRs to the Regional Programme Coordination Unit (RPCU) of the EAC. Reported results are subsequently subjected to independent verification before the release of programme funds.
The United Nations Economic Commission for Africa (UNECA), through its African Centre for Statistics (ACS), serves as one of the Independent Verification Agencies (IVAs) contracted by the EAC to verify 64 DLRs under six DLIs. These comprise DLI 1.1 (Improved harmonization and quality of statistics), DLI 2.2 (Improved availability of enterprise-based survey data), DLI 2.3 (Improved availability of agricultural statistics), DLI 2.4 (Improved availability of administrative data), DLI 2.5 (Improved availability of price and macroeconomic statistics), and DLI 2.6 (Gained experience with big data sources and new technologies). In accordance with the agreed verification protocol, UNECA carried out verification missions across one verification windows during Quarter 1 of Year 3 and submitted the corresponding verification reports to the EAC and the World Bank within the prescribed timelines.
3. [bookmark: _Toc234330178]Purpose 
This progress report provides an overview of the verification activities undertaken by the United Nations Economic Commission for Africa (UNECA) under the Eastern Africa Regional Statistics Programme for Results (EARSP-for-R). It summarizes the progress made during the reporting period in assessing the achievement of Disbursement-Linked Results (DLRs) by the National Statistics Offices of Kenya, Rwanda, and the United Republic of Tanzania, in accordance with the agreed verification framework and programme timelines.
The report is intended to provide a transparent account of the verification process and the extent to which reported results have been independently validated to support the programme's results-based financing mechanism. It highlights the milestones achieved during the reporting period, identifies operational and technical challenges that affected the verification process, and discusses measures taken to address them. The report also serves as an important reference for the East African Community (EAC), the World Bank, and other stakeholders by providing an up-to-date assessment of implementation progress and identifying opportunities to further strengthen coordination, improve the timeliness and quality of DLR submissions, and enhance the efficiency and effectiveness of future verification exercise.
4. [bookmark: _Toc234330179]Cumulative and Actual Achievements in the Reporting Quarter
During the first quarter of Year 3 (April–June 2026), the East African Regional Statistics Programme for Results continued to support participating countries in strengthening statistical systems through the implementation and verification of agreed Disbursement Linked Indicators (DLIs). The quarter focused on consolidating achievements from the previous implementation years while advancing planned results under the programme's Results Framework. Progress was measured through the submission and verification of DLI evidence by participating National Statistical Offices (NSOs), with verification undertaken by the Economic Commission for Africa (ECA) in accordance with the agreed programme verification protocol.
For the reporting period, a total of 19 DLIs were planned across Kenya, Rwanda and the United Republic of Tanzania. By the end of the quarter, three DLIs were submitted for verification and have been successfully verified by ECA, representing approximately 16 per cent achievement against the Year 3 quarterly target. Although implementation during the quarter was slower than anticipated, participating countries continued implementing several activities whose results are expected to be submitted for verification during subsequent quarters. Cumulatively, from the commencement of the programme through the end of Year 3 Quarter 1, 49 DLIs had been planned across all participating countries. Of these, 32 represented distinct verified DLIs, while an additional 10 repeat verifications were achieved by ECA, resulting in a cumulative total of 42 verified DLI performances. This corresponds to an overall programme performance of approximately 65.3 per cent against distinct planned DLIs and 85.7 per cent when repeated achievements are included.
Performance varied across participating countries. Kenya planned nine DLIs during the reporting quarter and submitted three for verification which were successfully verified by ECA, demonstrating continued implementation momentum despite delays in several planned deliverables. Cumulatively, Kenya planned to achieve 20 DLIs since programme inception but submitted 12 distinct DLIs for ECA verification. ECA successfully verified all 12 submitted DLIs, together with six repeat achievements from all verification rounds, resulting in a cumulative total of 18 verified performances. This represents 60 per cent achievement against cumulative planned distinct DLIs and 90 per cent when repeated DLIs are considered. 
The United Republic of Tanzania planned five DLIs during the quarter but did not submit any DLI for verification to ECA within the reporting period. While this resulted in no verified achievement during Quarter 1, implementation activities continued in preparation for future submissions. Since the beginning of programme implementation, Tanzania planned to achieve 18 DLIs but submitted 14 distinct DLIs for ECA verification. ECA successfully verified all 14 submitted DLIs, together with four repeated DLIs from all verification rounds, resulting in a cumulative total of 18 verified performances. Tanzania therefore maintains the strongest cumulative programme performance among participating countries, having achieved all planned outputs when repeated DLIs are considered and approximately 78 per cent of its cumulative planned DLIs based on distinct DLI achievements.
Rwanda planned to achieve five DLIs during the reporting period but did not submit any DLI to ECA for verification within the quarter. Although quarterly verification performance remained below target, implementation continued across several thematic areas, positioning the country for improved performance in subsequent quarters. Since programme inception, Rwanda has planned 11 DLIs and submitted six distinct DLIs to ECA for verification, all of which were successfully verified by ECA. This represents a cumulative programme achievement of approximately 54.5 per cent against the planned distinct DLIs. No repeat DLI achievements have been recorded to date.
5. [bookmark: _Toc234330180]Verification Progress by Disbursement Linked Indicators-DLIs
Progress across the different DLI thematic areas was mixed. Under DLI 1.1 on improving the harmonization and quality of statistics, no new DLI was submitted to ECA for verification during the reporting quarter despite one planned activity in Kenya. Nevertheless, cumulative programme achievements remain encouraging, particularly in the United Republic of Tanzania, where multiple harmonization-related outputs have already been successfully verified by ECA. Continued implementation of statistical harmonization activities across participating countries is expected to generate additional verification results during subsequent reporting periods.
Under DLI 2.2 on improving the availability of enterprise-based survey data, four activities were planned during the quarter across Kenya and the United Republic of Tanzania. While no new verification requested were presented to ECA during the reporting period, this thematic area continues to represent one of the programme's strongest cumulative areas of performance, particularly in Kenya and Tanzania, reflecting sustained investments in business statistics, enterprise surveys and related statistical production systems.
Implementation under DLI 2.3, which focuses on improving the availability of agricultural data, recorded no new request for verification presented to ECA during the quarter despite planned activities in Kenya. Previous years have, however, established a foundation for strengthened agricultural statistics, and countries continue implementing survey and administrative data improvements that are expected to contribute to future verifications.
Administrative data remained an important area of progress during the reporting period. Under DLI 2.4, Kenya submitted two planned DLIs for verification, both of which were successfully verified by ECA, making this the strongest-performing thematic area during Quarter 1. This achievement reflects sustained efforts to strengthen administrative data systems and enhance the production and use of administrative statistics. Meanwhile, Tanzania and Rwanda continued implementing their planned activities under this thematic area. Although neither country submitted a request for verification during the reporting period, both are expected to do so in subsequent reporting periods as implementation progresses.
Under DLI 2.5, which focuses on improving the availability of price and macroeconomic statistics, Kenya submitted one planned DLI for verification, which was successfully verified by ECA. This achievement reflects continued efforts to strengthen the production and dissemination of price and macroeconomic statistics. Meanwhile, Tanzania and Rwanda continued implementing their planned activities under this thematic area. Although neither country submitted a request for verification during the reporting period, both are expected to do so in subsequent reporting periods as implementation advances. Cumulative programme performance under this DLI remains satisfactory, particularly in Kenya, where repeated achievements demonstrate sustained progress in strengthening macroeconomic statistical systems and outputs. 
Progress under DLI 2.6, which focuses on the adoption of big data sources and new technologies, remained modest during the reporting period. Rwanda submitted one planned DLI for verification, which was successfully verified by ECA, demonstrating continued progress in the adoption of innovative statistical methods and emerging data technologies. Kenya and Tanzania continued implementing their planned activities under this thematic area. Although neither country submitted a request for verification during the reporting period, implementation is progressing, and verification is expected to take place in subsequent reporting periods.
6. [bookmark: _Toc234330181]Conclusion 
Overall, Year 3 Quarter 1 was characterized by continued implementation rather than a high level of DLI verification. Of the 19 DLIs planned for the quarter, only three were submitted by the implementing countries to ECA for verification, and all three were successfully verified. Nevertheless, implementation activities progressed across all participating countries, with several planned outputs reaching advanced stages of completion and expected to be submitted for verification in subsequent reporting periods.
Overall project implementation performance, measured against the planned DLI verification targets for the quarter, stands at approximately 16 per cent (3 of 19 planned DLIs verified). However, cumulative programme performance since inception has reached approximately 65 per cent, indicating steady progress towards achieving the programme's development objectives. This underscores the need to accelerate the submission and verification of deliverables during the remaining verification windows of Year 3. Cumulative achievements have been particularly strong in the areas of enterprise statistics, administrative data systems, statistical harmonization, and macroeconomic statistics. The results further demonstrate that implementation progress and DLI verification timelines do not always coincide, as several activities completed during the quarter are expected to translate into verified results in subsequent reporting periods.
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Looking ahead, the EAC is advised to focus on accelerating the implementation of outstanding DLI-related activities and strengthening follow-up with participating countries to facilitate the timely submission of pending DLI verification plans. Emphasis should be placed on closing the gap between planned and achieved verification targets by enhancing coordination, providing targeted technical support, and closely monitoring implementation progress at countries level. Continued collaboration among EAC, ECA, participating countries, and the World Bank will be essential to sustain implementation momentum, address emerging bottlenecks, and ensure the timely achievement of the remaining Year 3 programme target
7. [bookmark: _Toc234330182]Empirical Summary of DLI Verification Performance
	EAC-WB Project- Summary of Planned Vs Accomplishment of DLIs for Verification

	DLR
	Countries
	Year 1 
	Year 2 
	Year 3
	 
	 

	
	
	(April 2024-March 2025
	(April 2025- March 2026)
	(April 2026- June 2026)
	Plan 
	Overall Performance (Year 1- Year 3 (Q1)

	
	
	DLIs planned by countries
	 DLIs Presented by Countries and Verified by ECA)
	DLIs planned by countries
	DLIs Presented by Countries and Verified by ECA)
	DLIs planned by countries
	DLIs Presented by Countries and Verified by ECA)
	Plan 
	Distinct DLI verified (Number of DLIs  
	DLIs Repeated
	Total DLI (Distinct + Repeated) Performance 
	Project Performance (Plan vs Distinct DLI) %
	Actual Performance (Plan vs Total DLI performance)

	DLI 1.1-: Improved harmonization & quality of statistics
	Kenya 
	0
	0
	0
	0
	1
	0
	1
	0
	0
	0
	0%
	0%

	
	Tanzania
	1
	3
	1
	1
	0
	0
	2
	3
	1
	4
	150%
	200%

	
	Rwanda 
	0
	1
	1
	0
	0
	0
	1
	1
	0
	1
	100%
	100%

	DLI 2.2-: Improved availability of enterprise-based survey data
	Kenya 
	1
	1
	5
	4
	2
	0
	8
	4
	1
	5
	50%
	63%

	
	Tanzania
	0
	1
	2
	4
	2
	0
	4
	3
	2
	5
	75%
	125%

	
	Rwanda 
	1
	0
	1
	0
	0
	0
	2
	0
	0
	0
	0%
	0%

	DLI 2.3 : Improved availability of agricultural data
	Kenya 
	0
	0
	1
	2
	1
	0
	2
	2
	0
	2
	100%
	100%

	
	Tanzania
	0
	0
	0
	2
	0
	0
	0
	1
	1
	2
	0%
	0%

	
	Rwanda 
	0
	0
	1
	0
	0
	0
	1
	0
	0
	0
	0%
	0%

	DLI 2.4-: Improved availability of administrative data
	Kenya 
	1
	0
	1
	3
	2
	2
	4
	4
	1
	5
	100%
	125%

	
	Tanzania
	4
	3
	1
	1
	2
	0
	7
	4
	0
	4
	57%
	57%

	
	Rwanda 
	0
	2
	1
	0
	2
	0
	3
	2
	0
	2
	67%
	67%

	DLI 2.5-: Improved availability of price & macro-economic
	Kenya 
	1
	3
	0
	2
	2
	1
	3
	2
	4
	6
	67%
	200%

	
	Tanzania
	1
	0
	1
	0
	1
	0
	3
	0
	0
	0
	0%
	0%

	
	Rwanda 
	0
	2
	1
	0
	2
	0
	3
	2
	0
	2
	67%
	67%

	DLI 2.6- Gained experience with big data sources and new technologies
	Kenya 
	0
	0
	1
	0
	1
	0
	2
	0
	0
	0
	0%
	0%

	
	Tanzania
	1
	0
	1
	3
	0
	0
	2
	3
	0
	3
	150%
	150%

	
	Rwanda 
	0
	0
	0
	0
	1
	1
	1
	1
	0
	1
	100%
	100%

	Grand Total 
 
	Kenya 
	3
	4
	8
	11
	9
	3
	20
	12
	6
	18
	60%
	90%

	
	Tanzania
	7
	7
	6
	11
	5
	0
	18
	14
	4
	18
	78%
	100%

	
	Rwanda 
	1
	5
	5
	0
	5
	1
	11
	6
	0
	6
	55%
	55%

	
	Total for all Countries
	11
	16
	19
	10
	19
	4
	49
	32
	10
	42
	65%
	86%



8. [bookmark: _Toc234330183]Verification Reporting
During the reporting quarter, a total of one verification exercises was completed for Kenya. A comprehensive set of reports was produced, comprising the inception, preliminary, main, and final verification reports, in accordance with the agreed verification methodology and reporting procedures.
At the conclusion of each verification mission, the verification team presented a concise summary of the findings to the technical staff and senior officials of the respective National Statistics Offices (NSOs) through a PowerPoint presentation. The debriefing sessions provided an opportunity to discuss the verification outcomes, clarify observations, and obtain feedback before the final reports were submitted to the East African Community (EAC) and the World Bank.
9. [bookmark: _Toc234330184]Challenges
Implementation during the reporting quarter proceeded as planned, with no major operational, technical, or strategic challenges affecting the verification process. Verification activities were carried out in accordance with the agreed workplan and timelines, and the participating National Statistics Offices (NSOs) provided the necessary documentation and support to facilitate the verification exercises. As a result, all planned verification activities for the quarter were completed without significant disruptions.
However, from planning point of view, an issue identified during implementation relates to the misalignment between the number of Disbursement-Linked Indicators (DLIs) specified in the contractual agreement and those reflected in the inception report. To ensure consistency in reporting and verification, the inception report should be revised to accurately capture the full scope of DLI verification activities undertaken under the assignment. Aligning these documents will strengthen reporting accuracy, improve monitoring of verification progress, and provide greater clarity for all stakeholders.
10. [bookmark: _Toc234330185]Lesson Learned
The reporting quarter reaffirmed the importance of maintaining close collaboration between the Independent Verification Agency (ECA), the East African Community (EAC), and the participating National Statistics Offices (NSOs) throughout the verification process. Early coordination, timely access to supporting documentation, and continuous communication enabled the verification exercises to be completed efficiently and in accordance with the agreed methodology and timelines.
The preparation of inception, preliminary, main, and final verification reports, complemented by structured debriefing sessions and PowerPoint presentations to technical staff and senior officials of the respective NSOs, enhanced transparency and facilitated a shared understanding of the verification findings. These engagements provided an opportunity to clarify observations, validate evidence, and strengthen country ownership of the verification process before the submission of the final reports. The experience underscores the value of maintaining these collaborative practices to ensure the quality, consistency, and timeliness of future verification cycles.

11. [bookmark: _Toc234330186]Way Forward
The Economic Commission for Africa (ECA) recommends that the East African Community (EAC), in collaboration with the World Bank, strengthen stakeholder consultations and coordination mechanisms to ensure timely communication, improved alignment, and effective collaboration throughout the Disbursement-Linked Results (DLR) verification process.
To facilitate efficient planning and deployment of verification teams, ECA recommends that the EAC Regional Programme Coordination Unit (RPCU) share the list of DLRs scheduled for verification at least one month before the commencement of each 28-day verification cycle. Early notification will enhance logistical planning and ensure adequate technical preparation.
ECA further recommends that the EAC submit DLRs covering at least two quarters in advance, where feasible, rather than one quarter at a time. This would improve the efficiency of the verification process, optimize the use of verification resources, and contribute to more effective programme and fund management.
ECA will continue to engage closely with the EAC/RPCU to follow up on pending verification matters, provide technical support where required, and facilitate the timely completion of verification activities and reporting.
Finally, ECA recommends that the EAC review and update the programme agreement and the inception report to ensure consistency in the number of Disbursement-Linked Indicators (DLIs) covered under the verification assignment. The review should also explicitly specify the verification frequency for each DLI, as this is not adequately reflected in the current agreement for some indicators. Aligning these documents will improve clarity, strengthen planning and reporting, and facilitate more effective implementation of future verification cycles.

12. [bookmark: _Toc234330187]Annexes
· Y3 Q1 Final Verification Report- Kenya

