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1. INTRODUCTION
1.1. Convening of the meeting
The national training on the production of Vital Statistics in Kenya was held from 8th to 13th December 2025. The training sought to strengthen the capacity of technical officers involved in the production of vital statistics in Kenya. Kenya has produced the Kenya Vital Statistics Report (KVSR) for the past 13 years. While significant progress has been made, much of the current Vital Statistics production team is newly constituted and requires retraining to align with the global and East African Community (EAC) guidelines and frameworks. Strengthening the KVSR reporting framework and enhancing production processes remain critical for the generation of timely, credible, and internationally comparable statistics to inform policy and development planning.
The objectives of the training were to:
a) Familiarize participants with the global and EAC Regional Guidelines to produce Vital Statistics;
b) Review the KVSR template by incorporating additional indicators, improving statistical presentation, and aligning with global best practices;
c) Build technical competencies in data editing, validation, cause-of-death coding (ICD), and dissemination practices to support high-quality VS production.
d) Enhance stronger institutional collaboration among KNBS, CRS, MoH, and OAG
The training gathered participants from the Kenya National Bureau of Statistics (KNBS), Civil Registration Services (CRS), the Ministry of Health (MoH), and the Office of the Attorney General and Department of Justice (OAG). These organizations serve as key players in compiling, validating, and providing vital event data. The workshop was led by experts from the East African Community (EAC) Secretariat, the United Kingdom’s Office for National Statistics (ONS-UK), and the United Nations Economic Commission for Africa (UNECA).
The six-day training was delivered through expert presentations, case studies, practical sessions, and group work designed to ensure the direct application of concepts and tools to the production of the Kenya Vital Statistics Report. 
The list of participants is attached in Annex I.
1.2. Adoption of the agenda
The agenda of the meeting was adopted and is attached as Annex II.
1.3. Opening session
1.3.1. Statement by ONS-UK 
On behalf of the Office for National Statistics-UK (ONS–UK), Mr. Mark Gautrey expressed gratitude to KNBS for the invitation to this workshop. He reaffirmed ONS–UK’s strong commitment to supporting EAC Partner States in producing high-quality vital statistics that inform evidence-based decision-making.
Mr. Gautrey emphasized the importance of developing comprehensive vital statistics reports and ensuring their timely dissemination to stakeholders. He reiterated ONS–UK’s dedication to working closely with EAC and UNECA to strengthen capacity for vital statistics production across the region. He noted that ONS–UK is currently supporting OCGS with R training for vital statistics and looks forward to collaborating on similar initiatives within the EAC.
He highlighted that the ONS–UK team is eager to both share its expertise and learn from the experiences of others during the training. In conclusion, he wished all participants productive discussions and a successful workshop.
1.3.2. Statement by UNECA
On behalf of Mr. William Muhwava (Chief Demographic and Social Statistics at the African Centre for Statistics of the UN Economic Commission for Africa (UNECA)), Ms. Pamela Kakande welcomed participants to the workshop on analyzing and producing a Vital Statistics Report. She thanked KNBS, EAC, and ONS–UK for organizing the training and emphasized the role of quality statistics in guiding policy, improving services, and promoting accountability.
She highlighted UNECA’s commitment to strengthening statistical capacity, adopting new technologies, and aligning with international standards while adapting to national contexts. Pamela underscored the importance of CRVS and legal identity systems for socio-economic development and noted UNECA’s efforts through APAI-CRVS to build capacity and contextualize global guidelines for Africa.
Her remarks reflected UNECA’s alignment with recommendations from African statistical bodies, stressing the need for digitization, resource mobilization, and integration of CRVS with identity systems. She informed participants of ECA’s commitment to support trainings designed to produce a Vital Statistics Report using standard templates and encouraged active participation.
In closing, she expressed confidence that the workshop will strengthen Kenya’s CRVS reporting, support policy development, and advance SDG Indicator 16.9.
1.3.3. Statement by the EAC Secretariat
On behalf of the EAC Secretariat, Mr. Job Mose thanked KNBS for organizing the training, noting it builds on lessons from similar CRVS sessions in Uganda and Zanzibar. He highlighted previous EAC-led trainings with UNECA and ONS–UK for Uganda, Zanzibar, and Burundi, and ongoing support for Rwanda on automating vital statistics report production using the R-package. He expressed readiness to assist Kenya in similar automation upon request.
Mr. Mose appreciated UNECA, ONS–UK, and NISR for their technical support and sharing expertise. He emphasized that the training aligns with EAC’s goal to harmonize vital statistics and implement recommendations from the EAC Harmonized Guidelines adopted in October 2025. He noted Kenya’s Compliance Assessment Score (currently 54%) is expected to improve after this training.
He urged participants to apply acquired skills in preparing Kenya’s next annual vital statistics report and encouraged collaboration in finalizing the roadmap for implementing the EAC guidelines. He reaffirmed EAC’s commitment to supporting Partner States in producing high-quality, harmonized vital statistics and wished participants fruitful deliberations.
1.3.4. Statement by the representative of the Director General of KNBS
On behalf of the Kenya National Bureau of Statistics (KNBS), Ag. Director, Population and Social Statistics, Ms. Rosemary Bowen, welcomed all participants to the training on the production of the vital statistics. She acknowledged and expressed appreciation for the presence of colleagues from the East African Community (EAC) Secretariat, the United Nations Economic Commission for Africa (UNECA), and experts from partner institutions supporting this initiative.
She also acknowledged the support provided by EAC, UNECA, ONS–UK, and other development partners in enhancing KNBS’s capacity to generate vital statistics that inform both national and regional development planning. Ms. Bowen highlighted that the skills and knowledge gained during the training would contribute directly to improving Kenya’s vital statistics reporting and compliance with the EAC Harmonized Guidelines on the Compilation of Vital Statistics.
In conclusion, she encouraged all participants to actively engage, seek clarification, and share experiences to collectively strengthen the production, analysis, and dissemination of vital statistics. She expressed her hope that the lessons learned during the training would be applied effectively to support evidence-based decision-making in Kenya and across the East African Community.
2. CAPACITY BUILDING SESSIONS
During the six-day workshop, participants took part in a series of presentations, discussions, experience sharing, and practical exercises designed to improve their ability to compile, analyze, and share vital statistics in Kenya. The sessions covered the following topics:
a) Overview of vital statistics compilation in Kenya, including history, milestones, indicators, challenges, lessons learned, and successes;
b) Global perspectives on the compilation of vital statistics;
c) Concepts, terminology, standards, and classifications in civil registration and vital statistics (CRVS) production;
d) Data analysis processes, including tabulation plans, data cleaning, formatting, coding, rounding rules, and handling outliers;
e) Data quality assessment, focusing on completeness, consistency, accuracy, and management of missing data;
f) Addressing data quality issues using practical case studies and lessons from international experiences;
g) Structure and preparation of a CRVS statistical report, including adaptation of United Nations guidelines and integration of priority indicators;
h) Reproducible analytical pipelines for CRVS data processing and report production;
i) Tools and software for analyzing vital statistics data;
j) Effective communication and dissemination of vital statistics to inform policy and decision-making;
k) Review and improvement of the Kenya Vital Statistics Report (KVSR) template, including group exercises and plenary discussions;
l) Compliance with regional guidelines, including EAC recommendations for harmonized compilation of vital statistics;
m) Mechanisms for regular production of vital statistics reports, ensuring timely, accurate, and internationally comparable data; and
n) Drafting a national action plan for the production and improvement of CRVS in Kenya.
Technical presentations, case studies, hands-on exercises, and group work reports are attached as Annex III.
3. GENERAL OBSERVATIONS AND RECOMMENDATIONS
3.1. OBSERVATIONS
During the training, the following observations were made:
a) Manual Data Collection and Digitization: Currently, civil registration data in some areas are recorded manually using paper registers at local offices. The absence of an electronic data entry and transmission system limits efficiency, timeliness, and accessibility of vital statistics.
b) Integrated Civil Registration and Vital Statistics System (CRVS): Kenya currently lacks a fully integrated digital CRVS system that interoperates with health and national identification systems. This fragmentation hampers the production of complete and reliable statistics. There is an urgent need to develop and implement an integrated digital system to streamline data collection, processing, and reporting.
c) Vital Statistics Data Collection Tools: The current data collection tools (B1, D1 & D2) do not capture all indicators recommended in international and EAC guidelines. Updating and standardizing these tools is essential to ensure comprehensive reporting.
d) Information on Causes of Death: Cause-of-death data are often incomplete or poorly specified in civil registration records. Strengthening cause-of-death reporting and adopting standardized ICD coding practices are critical for generating accurate mortality statistics.
e) Preparation of the Annual Vital Statistics Report: While the report structure has been developed and draft tables prepared, many tables could not be populated with data as recommended in the guidelines. Enhancing data availability and completeness will improve the quality of the annual report. 
f) Enhancing Communication and Dissemination of Vital Statistics: Establish a comprehensive and standardized dissemination framework to ensure that vital statistics are reported in a timely, accessible, and user-friendly manner. This should target policymakers, stakeholders, researchers, and the general public, using multiple communication channels and formats to maximize reach and usability.
g) Adoption of the CRVS R-Pipeline for Report Production:  Fully implement the automated CRVS R-pipeline for data processing, analysis, and report generation for all future KVSR. This will enhance reproducibility, streamline workflows, improve efficiency, and ensure high accuracy and consistency in the production of the Kenya Vital Statistics Report.
3.2. RECOMMENDATIONS 
3.2.1. Recommendations to KNBS, CRS, and Stakeholders
a) Improvement of Data Capture Tools and Variables: Enhance CRVS data collection tools to include additional indicators such as fetal deaths, the usual place of residence of the mother or deceased, and the site of occurrence (e.g., home, hospital, or public place). Review and update the Medical Certificate of Cause of Death (MCCD) forms in accordance with WHO guidance, including the required fields and appropriate paper size. Ensure tool revisions facilitate the capture of broad cause-of-death categories and relevant demographic variables according to international standards.
b) Enhancing Data Quality and Standardization: Establish uniform definitions, especially for site versus place of occurrence and citizenship versus nationality, to reduce misclassification. Boost age accuracy by implementing clear age-group standards and providing guidance to registrars and health officers. Tackle ill-defined causes of death using tools such as ANACOD/ANACONDA and the Vital Statistics Report Production Guide.
c) Enhancing the Integration and Use of Administrative Data: Strengthen the connection between the Civil Registration Services (CRS) and the Kenya Health Information System (KHIS) to improve the completeness of data on births, deaths, and maternal mortality. Use KHIS data to supplement civil registration data, especially for calculating notification rates, since national reporting currently emphasizes registration rates.
d) Capacity Building and Training: Plan for targeted training to health practitioners and chiefs (registration agents) on accurate completion of MCCD forms, application of ICD-11, and proper recording of demographic and event-specific information. Strengthen the capacity of data analysts on ICD-11 coding, cause-of-death analysis, use of ANACOD/ANACONDA, and interpretation of mortality and maternal health indicators.
e) Improving Cause-of-Death Reporting: Adopt the three broad WHO cause-of-death groupings—communicable diseases, non-communicable diseases, and external causes—and ensure they are fully integrated into reporting tools and training materials. Provide clear definitions of broad cause categories and promote consistent application across counties. Encourage analysis and reporting of cause of death by site of occurrence to better understand circumstances and improve planning.
f) Strengthening Maternal and Gender-Responsive Statistics: Incorporate gender-responsive tables in the annual vital statistics reports, including detailed sex-disaggregated mortality and maternal deaths. Also, support the implementation of studies such as the RAMOS assessment, which focuses on all female deaths aged 10 years and above, to improve the identification of maternal deaths. Finally, improving coding and classification systems to ensure maternal deaths are clearly identifiable within national datasets.
g) Enhancing Civil Registration Coverage and Processes: Support the ongoing digitization of CRS to expand the type and number of variables captured and to improve data accuracy and accessibility. Promote integration and interoperability of CRVS with related administrative and health sector systems to enhance coverage and reduce information gaps.
h) Recommendations on Divorce Statistics: For divorce registration, prioritize capturing the place where the divorce is filed, rather than the usual place of residence or current residence. Include the reason for dissolution to support deeper analysis of marital transitions and family dynamics.
i) Finalizing the Kenya Vital Statistics Action Plan: The plan will consolidate input from key CRVS stakeholders to create a finalized, costed, and time-bound Kenya Vital Statistics Action Plan. It will outline clear strategic priorities, roles and responsibilities, implementation timelines, and monitoring and evaluation mechanisms. Its completion will establish a nationally agreed framework to support coordinated efforts in improving vital statistics production, quality, dissemination, and use.
j) Develop a national CRVS strategic plan – To address the challenge of a lack of a fully integrated digital CRVS system that interoperates with health and national identification systems.
k) Establish a Technical Working Group for Vital Statistics in Kenya: Formally create a multi-sectoral TWG including key MDAs, county representatives, and development partners. The TWG will review and adapt the EAC Harmonized Guidelines for Vital Statistics to fit the Kenyan context. Its main deliverable will be a consensus roadmap detailing phased actions, institutional roles, and coordination plans for implementing the EAC guideline recommendations and spearheading the production of the annual Kenya Vital Statistics Report. 
3.2.2. Recommendations to the EAC Secretariat, ECA, and ONS-UK
a) Continue facilitating peer-to-peer learning among EAC Partner States to strengthen the production, analysis, and reporting of vital statistics, drawing on Kenya’s experience and lessons learned during the training.

b) Support targeted capacity building in coding cause-of-death data (ICD) to enhance the quality, completeness, and policy relevance of mortality statistics for national and county-level planning.

c) Facilitate training on the CRVS R-pipeline platform for Kenya’s technical teams to improve data processing, analysis, and automated production of the Kenya Vital Statistics Report.

d) Support and facilitate the training of dissemination, communication, and messaging of Vital Statistics.

e) Support KNBS and CRS in implementing a training-of-trainers approach, equipping county and sub-county personnel responsible for compiling vital statistics to ensure standardized and efficient data collection, processing, and reporting.

f) Support KNBS and partner institutions in the dissemination of the Kenya CRVS Action Plan and the EAC Harmonized Guidelines on the Compilation of Vital Statistics to strengthen compliance and harmonization across institutions.
g) Provide technical support in the processing, review, and finalization of Kenya’s upcoming annual vital statistics report to ensure timely publication, accuracy, and adherence to international and regional standards.

h) Support systems integration across civil registration, health, and national identification databases, and advocate for sustained political commitment to prioritize CRVS as a foundation for governance, service delivery, and evidence-based decision-making.
4. SIGNATURE OF THE REPORT
This report is signed on behalf of the KNBS, the Civil Registration Services (CRS), the Ministry of Health, and the Office of the Attorney General and Department of Justice on 13th December 2025.

………………………………………..
ROSEMARY BOWEN
KENYA NATIONAL BUREAU OF STATISTICS 


……………………………………….
JUDY AMBOKO
CIVIL REGISTRATION SERVICES



………………………………………
GILBERT MBORO
MINISTRY OF HEALTH

………………………………………
VICTOR WABUYUBE
OFFICE OF THE ATTORNEY GENERAL AND DEPARTMENT OF JUSTICE
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LIST OF PARTICIPANTS IN THE NATIONAL TRAINING ON ANALYSIS OF VITAL EVENTS DATA AND PRODUCTION OF VITAL STATISTICS REPORT FOR THE REPUBLIC OF KENYA, 8TH TO 13TH DECEMBER, NAIVASHA, REPUBLIC OF KENYA
  
KENYA NATIONAL BUREAU OF STATISTICS (KNBS)

1. DR. MACDONALD G. OBUDHO, EBS, MBS
Director General
P.O. Box 30266-00100
Nairobi, Kenya
Email: mobudho@knbs.or.ke 

2. Rosemary Bowen
Ag. Director
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: rchepkoech@knbs.or.ke  

3. Francis Kundu
Senior Manager, Population Statistics
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: fkundu@knbs.or.ke

4. Elias Nyaga
Manager
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: enyaga@knbs.or.ke
 
5. Paul Waweru
Manager, Demography
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: pngugi@knbs.or.ke
 

6. Scholastica Kingi
Manager, Demography
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: skongo@knbs.or.ke

7. Renice Bunde
Manager, Demography
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: rbunde@knbs.or.ke

 
8. Stanley Wambua
Assistant Manager
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: swambua@knbs.or.ke
 
9. Jim Kirimi
Assistant Manager
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: jkirimi@knbs.or.ke
 
10. Beuter Obura
Assistant Manager
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: bobura@knbs.or.ke

11. Feisal Hassan
Assistant Manager
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: fhassan@knbs.or.ke


12. Pius Kibet
Statistician
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: pkibet@knbs.or.ke

13. Kevin Nyawade
Statistician
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: knyawade@knbs.or.ke

14. Jackline Chepkorir
Statistician
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: jchepkorir@knbs.or.ke

15. Kennedy Dede
Statistician
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: kdede@knbs.or.ke

16. Winnie Kemunto
Statistician
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: wkemunto@knbs.or.ke

17. Mirriam Mwaura
Statistician
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: mmwaura@knbs.or.ke

18. Ibrae Jillo
Statistician
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: ijillo@knbs.or.ke

19. Lilian Wanjiku
Statistician
Population and Social Statistics
P.O. Box 30266-00100
Nairobi, Kenya
Email: lwanjiku@knbs.or.ke



CIVIL REGISTRATION SERVICES

20. Judy Amboko
Civil Registration Services
P.O. Box 49179-00100
Nairobi

21. Willy Wambua
Civil Registration Services
P.O. Box 49179-00100
Nairobi

22. Josphat Ngugi
Civil Registration Services
P.O. Box 49179-00100
Nairobi

23. Josphat Kavale
Civil Registration Services
P.O. Box 49179-00100
Nairobi

24. Joseph Kamau
Civil Registration Services
P.O. Box 49179-00100
Nairobi

25. Collins Wafula
Civil Registration Services
P.O. Box 49179-00100
Nairobi
26. Stephen Mwita
Civil Registration Services
P.O. Box 49179-00100
Nairobi

27. Samora Odhiambo
Civil Registration Services
P.O. Box 49179-00100
Nairobi

28. Anthony Matheka
Civil Registration Services
P.O. Box 49179-00100
Nairobi

MINISTRY OF HEALTH
 
29. Gilbert Mboro
Ministry of Health
P.O. Box 30016-00100
Nairobi

30. Paul Malusi
Ministry of Health
P.O. Box 30016-00100
Nairobi

31. Doreen Njue
Ministry of Health
P.O. Box 30016-00100
Nairobi

OFFICE OF THE ATTORNEY GENERAL AND DEPARTMENT OF JUSTICE

32. Victor Wabuyube
Office of the Attorney General and Department of Justice
Sheria House
P.O. Box 40112-00100
Nairobi

33. Margaret Njeri
Office of the Attorney General and Department of Justice
Sheria House
P.O. Box 40112-00100
Nairobi

34. Marvel Mghenyi
Office of the Attorney General and Department of Justice
Sheria House
P.O. Box 40112-00100
Nairobi

VITAL STRATEGIES

35. Jane Mworia
Vital Strategies
Kenya
Kigali, Rwanda
Emai; jmworia@dataforhealth.org 

EXPERT FROM THE NATIONAL INSTITUTE OF STATISTICS OF RWANDA

36. Faustin NILINGIYIMANA
Deputy Director of Social and Demographic Statistics
National Institute of Statistics of Rwanda
Kigali, Rwanda
Phone: +250 783515658
Email: faustin.nilingiyimana@statistics.gov.rw / faustin.nilingiye@gmail.com

UNITED NATIONS ECONOMIC COMMISSION FOR AFRICA

37. Pamela Kakande Nabukhonzo
Statistician
African Centre for Statistics
UNECA
Addis Ababa, Ethiopia
Email: pamela.nabukhonzo@un.org 

38. Prudence Kotounneu
Statistician
African Centre for Statistics
UNECA
Addis Ababa, Ethiopia
Email:  prudence.kotounneu@un.org  

 
OFFICE FOR NATIONAL STATISTICS -UK 

39. Mark Gautrey 
Strategic Advisor 
UK Office for National Statistics 
United Kingdom 
Email: mark.gautrey@ons.gov.uk 


EAST AFRICAN COMMUNITY SECRETARIAT

40. Mose Job Nyandwaki
Expert in Demography and Health Statistics at the
Secretariat of the East African Community
P.O. Box 1096
Arusha, Tanzania
Email: jmose@eachq.org 
  
41. Collins Omondi
Project Manager
Secretariat of the East African Community 
P.O. Box 1096
Arusha, Tanzania
Email: comondi@eachq.org  
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EAST AFRICAN COMMUNITY		
Agenda for the National Training on Analysis of Vital Events Data and Production of Vital Statistics Report for the Republic of Kenya, 8th to 13th December, Naivasha, Republic of Kenya 
	Time 
	Session 
	Responsible 

	Day 1: 8th December 2025 

	8:30-9:30 
	Arrival and registration of participants 
	KNBS 

	
	Opening Session  
	

	
	Introduction of participants 
	

	
	Opening remarks from, ONS-UK, UNECA, EAC, and KNBS 
	

	9:30-10:00 
	Overview of the training (objectives, administrative and logistics issues, training agenda, expectations etc.) 
	KNBS 

	10:00-10:30 
	Presentation of overview of compilation of Vital Statistics in Kenya (history, milestones, indicators, lessons, challenges, successes, etc.) 
	KNBS/CRS 

	10:30-11:00 
	Health Break  
	  

	11:00-11:45 
	Presentation of global perspective in compilation of Vital Statistics 
	UNECA  

	11:45-12:30 
	Presentation of overview of compilation of Vital Statistics in Rwanda (history, milestones, indicators, lessons, challenges, successes, etc.) 
	NISR 

	12:30-1:00 
	Presentation of best practices in compilation of vital statistics, ONS-UK Experience 
	ONS-UK 

	1:00-2:00 
	Lunch Break 
	  

	2:00-3:00 
	Concepts, terminology, standards, and classifications in CRVS production 
	UNECA 

	3:00-4:30 
	Presentation of the EAC guidelines for harmonisation of Compilation of Vital Statistics 
	EAC 

	Day 2:  9th December, 2025 

	9:00-10:30 
	Introduction to Vital Statistics data analysis steps, tabulation plans, data cleaning, Formatting, coding, rounding rules, handling outliers 
	UNECA 

	10:30-11:00 
	Health Break 
	  

	11:00-12:00 
	Data quality assessment: completeness, consistency, accuracy, handling missing data 
	UNECA 

	12:00-1:00 
	Vital Statistics Data Quality Issues and how to address them—Experience from Rwanda 
	NISR 

	1:00-2:00 
	Lunch Break 
	  

	2:00-3:00 
	Standard structure of a CRVS statistical report and how to adapt the global guidelines 
	UNECA 

	3:00-4:30 
	Experiences on adaptation of the global guidelines on production of Vital Statistics Report in Rwanda 
	NISR 

	Day 3: 10th December, 2025 

	9:00-9:45 
	Effective communication and messaging of vital statistics 
	ONS-UK 

	9:45-10:30 
	Dissemination and use of Vital Statistics with experiences from Rwanda 
	NISR 

	10:30-11:00 
	Health Break 
	  

	11:00-12:00 
	Introduction to reproducible pipelines  
	ONS-UK 

	12:00-12:15 
	CRVS R-pipeline for report production 
	UNECA 

	Time 
	Session 
	Responsible 

	12:15–1:00 
	Presentation and discussion of tools for vital statistics data analysis 
	ONS-UK 

	1:00-2:00 
	Lunch Break 
	  

	2:00-3:00 
	Vital Statistics report writing skills and best practices 
	UNECA 

	3:00-4:00 
	Introduction to practical Sessions based on the available data 
	UNECA 

	Day 4: 11th December, 2025 

	9:00-10:30 
	Review of the Kenya Vital Statistics Report Template in Groups 
	ALL 

	10:30-11:00 
	Health Break 
	  

	11:00-1:00 
	Review of the Kenya Vital Statistics Report Template in Groups 
	ALL 

	1:00-2:00 
	Lunch Break 
	  

	2:00-4:00 
	Review of the Kenya Vital Statistics Report Template in Groups 
	ALL 

	Day 5: 12th December, 2025 

	9:00-10:30 
	Plenary presentation and discussion of the revised template 
	ALL 

	10:30-11:00 
	Health Break 
	  

	11:00-12:00 
	Plenary presentation and discussion of the revised template 
	ALL 

	1:00-2:00 
	Lunch Break 
	  

	2:00-3:30 
	Compliance with the EAC Recommendations on compilation of vital statistics 
	EAC 

	3:30-4:30 
	Mechanisms for regular CRVS report production 
	NISR 

	Day 6: 13th December, 2025 

	9:00-10:30 
	Drafting the national action plan for production of CRVS in Kenya 
	ALL 

	10:30-11:00 
	Health Break 
	  

	11:00-1:00 
	Plenary presentation and discussion of the draft national action plan for production of CRVS 
	ALL 

	1:00-2:00 
	Lunch Break  
	  

	2:00-3:30 
	Presentation and signing of the consolidated meeting report 
	Rapporteur/EAC 

	3:30-4:30 
	Closure of workshop 
	KNBS 
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