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	KPI Area
	Target / Milestone
	Progress This Week
	Status (🟢/🟡/🔴)
	Remarks

	IoA 1.1 (i) Number of members of ECA having adopted and applied the recommended international standards and methodology (2008 System of National Accounts and extensions) in economic statistics  (cumulative) (PPB 2026)


Baseline (end of 2025): 46
Annual target (2026): 1
Cumulative target (47) = Baseline (46) + annual target (1)
	
	 
	
 
	

	Indicator (i) Number of members of ECA applying at least one of the strategic pathways of the United Nations Integrated Geospatial Information Framework (cumulative) PPB 2026

Baseline (end of 2025): 11
Annual target (2026): 14
Cumulative target (14) = Baseline (11) + annual target (3)
	 

	
	



	

	RA: Improved civil registration and vital statistics systems

IoA 1: number of members of ECA adopting innovative technology applications in civil registration and vital statistics systems (cumulative))

Baseline (end of 2025): 3
Target (2026): 3
Cumulative: 6


	
	
	








	

	Draft: 
(i) Number of ECA member States that have produced  innovative statistical products for use in policy formulation, monitoring dissemination  -Non-PPB

Baseline (end of 2025): 0
Annual target (2026):  8
Cumulative target (8 ) = Baseline ( 0) + Annual target (8)
	
	
	
	


2. Major Initiatives & Projects in previous week)
	Initiative / Project
	Key Milestone This Week
	Next Steps
	Lead Officer

	Eastern Africa Regional Statistics Program-for-Results
	Initial Finding Report in progress
	Submission of Initial Finding Report of Rwanda to the EAC 
	Joseph

	Digital Censuses
	No update 
	
	William
Molla 

	Migration of GIS: infrastructure to the cloud
	No update
	
	Peter Njagi
Meron Kinfemichael
Meazanesh Asres

	Integrated regional platform for the innovative use of Earth Observations technology for the production and validation of crop statistics (ESTELLA) project
	No update
	
	Andre Nonguierma

	UN-PDF call for proposals
	Internal review and final touch 
	Submission of the concept note 
	Eileen, Ayenika Godheart 
Andre Nonguierma

	Google project
	No update
	
	Molla 

	Specialized Technical Group on Classification 
Training Workshop on classifications
	Meeting with UNSD and AU-STATAFRIC for organisation of the training workshop
Agenda and the Concept Note are updated
	Invitation for participants
Preparation of presentations
	Ali



3. Missions 
	Team Member(s)
	Destination
	Dates
	Objective
	Key Outcomes
	Funding Source (RB / RPTC / XB)

	Prudence Mahougnon KOTOUNNOU, Gulilat Tesfaye, Roman Legesse,
	Togo, Lome
	Jan 12-16,
	To strengthen national capacity in Togo for the analysis of CRVS data and the production of a Vital Statistics Report using a reproducible R-based pipeline.
	· The workshop covered the CRVS system, vital statistics guidelines, and hands-on training in data preparation and the R-pipeline, using Togo’s anonymized data, with discussions on data gaps, quality, coordination, and best practices for reporting and dissemination.
	XB

	Le Wu, Associate Statistician, EIASS
Elias Fesseha, Senior Statistics Assistant, EIASS
Harriet Namukoko, Consultant, EIASS (remote participation)
	Windhoek, Namibia, 
	12–16 January 2026
	 Review and support improvement of Namibia’s sampling frame for household surveys such as Household Income and Expenditure Surveys (NHIES).
	· ECA team will review the consolidated demand list compiled by NSA and classify the identified needs into three categories

	RPTC


4. Workshops / Conferences Conducted
	Title
	Date / Venue
	Objective
	Outcome / Follow-up

	CRVS R Pipeline Training
	Jan 12-16
	Strengthen the capacity of National Statistical Office of Togo the analysis of CRVS data and the production of a Vital Statistics Report using a reproducible R-based pipeline.
	CRVS R Report generation 


5. Analytical Work (Ongoing or Completed)
	Topic
	Status
	Strategic Relevance
	Expected Output Date

	Daily Statistical facts and figures 
	On going
	· Supports the modernization of statistical dissemination and enhances visibility of African data within the ECA 
	Ongoing 

	Analytical work on African Statistical Yearbook - ASYB

	On going
	· Contributes to evidence-based policymaking through comprehensive analysis and harmonized continental statistics
	March 2026

	Informal cross border trade 
	On going 
	· Enhances understanding of regional trade dynamics and supports AfCFTA monitoring and regional integration.
	June 2027

	Development of Compendium for Disaster-related Statistics
	Ongoing
	· Updating and refining the compendium with the hazard list
· Harmonizes the indicators and provides a standardized framework for monitoring, reporting, and managing disaster risks across sectors
	March 2026

	CRVS Applied Research and Training
	Ongoing
	· Identifying barriers to universal vital events registration
	December 2026

	AfCIOT
	Ongoing
	· Data preparation for the integration of four additional countries: Kenya, Mauritania, Niger and Uganda
· Preparation of the work plan for 2026
· New data for Namibia
	February 2026

	Monitoring Water Resources of Africa
	Ongoing - Time series analysis of Lake Chad extent
	· Monitoring water resources in Africa is ongoing.
· Timeseries analysis of Lake Chad extent was conducted using Google Earth Engine 
· Time series analysis of water bodies is vital to show long-term trends and seasonal patterns in water resources, enabling policymakers and managers to understand changes over time. It informs decision-making across environmental, socio-economic, and geopolitical dimensions.

	Ongoing

	Map Production, Spatial Analysis and Printing

	Ongoing
	· Strengthening Evidence-Based Policy and Decision-Making
· Support ECA policy research work
	Ongoing

	ECA Web-Based Rapid Mapping tool
	Ongoing – Draft stage
	· The tool will enable ECA staff and member-country experts to visualize spatial data without specialized GIS software or skills. Unlike other rapid mapping tools like Power BI or excel which lack the UN standardized basemap, this tool ensures UN standardized outputs. The app is designed for quick, professional map preparation, especially for presentations and reports.

	January 31, 2026

	Literature review of publications and information sources for monitoring investment trends in Africa

	On going 
	· provides an evidence-based foundation to identify, analyze, and monitor investment trends in Africa, informing policy decisions, programme design, and alignment with continental and global development agendas.
	January 31, 2026

	Preparation of the end or programme narrative and financial reports of the EU grant to ECA. 

	On going 
	· Ensures accountability, transparency, and compliance with donor requirements while demonstrating results achieved and the effective use of resources.
	January 31, 2026

	Data situation analysis platform for ECAStats
	On going 
	To provide objective assessment of data availability, recency and completeness by topics, outputs and indicators 
	March 2026

	ECAStats enhancement 
	On going 
	Enhancement of data presentations to users: Currently developing data story page 
	February 2026

	Development of over 60 Geospatial Training Technical Manuals on Land, Water and the Environment
	On-Going 
	Second Capacity Development Workshop on “Spatial Insights: Empowering Decision-Making and Transforming Knowledge into Action with Geospatial Intelligence.” 2 to 27 February 2025, Asmara, Eritrea
	February 2026 

	Land Statistics in Africa: The Value Proposition for Producing and Disseminating Development Indicator

	On going
	Support to the ACS Value Proposition of the Africa Beyond Numbers Series

	March 2026 



6. Flagship Publications / Reports
	[bookmark: _Hlk201768537]Title
	Type
	Status
	Expected Launch / Submission

	The 2026 Economic Report for Africa (ERA) – Chap 4, Data – The new oil fueling frontier technologies
	Flagship Report
	An external review meeting of the ERA was conducted. 
Updated the chapter, taking into account the external reviewer comments 
	22 January 2026

	Preparation of ECA contributions to Africa Common positions - 57th UNSC
	Report
	In progress
- Common position being drafted and country nomination to lead Africa’s position in the various sessions being identified. 
	January 2026

	Note of ACS for MFGD and other divisions on trade statistics
	Short note
	Updated the Draft note in preparation. First draft completed
	22 January 2026



7. Grants & RPTC progress 
	Title of project
	Type (Grant/ DA/ RPTC)
	% Of resource utilization
	Expiry date 

	DA 14 Project: 2225A - Resilient and agile national statistical systems to meet post-COVID-19 data needs to recover better
	DA
	98.6%
	31st December 2025 (Expired)

	DA 15 Project: 2326D - Quantifying South-South cooperation to mobilize funds for the Sustainable Development Goals
	DA
	68.7%
	June 30, 2026

	AfDB Grant - Capacity Building for Gender Statistics and Monitoring Systems (CB-GenSMS)
Grant # S1-32HDM-000226
	XB
	94.4%
	31 December 2025 (Expired – NCE under discussion)

	Bloomberg Grant (1) - To improve collection of birth and death data systems in Africa
Grant # S1-32HDM-000247
	XB
	76.1%
	31 March 2027

	EAC - Eastern Africa Regional Statistics Program-for-Results (EARSP-for-R)
Grant # S1-32HDM-000254
	XB
	69.3%
	June 2027

	UNPDF - Integrated regional platform for the innovative use of Earth Observations technology for the production and validation of crop statistics (ESTELLA)
Grant # S1-32HDM-000274
	XB
	0.9%
	30 September 2028

	Bloomberg Grant (2)- Developing Africa E-CRVS Shared Asset for Improvement of Digitalization of CRVS System in Africa
Grant # S1-32HDM-000277
	XB
	8.2%
	30 June 2027



	UNFIP - Advancing data integration, innovation, and capacity in Africa (Africa Google Data Commons)
Grant # S1-32HDM-000280

	XB
	12.2%
	30 June 2027



8. Key Challenges & Mitigation Measures
	Challenge
	Implication
	Proposed Solution / Action

	None 
	· 
	· 



9.  Member States Request 
	Member State
	Date Received
	The Request Made
	Is the request being considered?
	Status Update
	Additional Remarks

	 None 
	
	
	
	
	



10. Other Noteworthy Developments; Insert narrative bullet points on high-impact items, strategic engagements, resource mobilization updates, or inter-agency collaboration

· The African Centre for Statistics (ACS) has submitted the 2027 (PPB) and the draft 2026 Annual business Plan (ABP). During the review, discussions were held on the 2025 performance, and from the four Results Areas (RAs), the evidence for RA2 and RA3 have been accepted and turned green, while RA4 evidence are still under review. RA1 remains at 33% completion.
2

