
RPTC (RESOURCES) PROPOSAL REQUEST TEMPLATE (2025)

PART I - GENERAL INFORMATION

	1. Requesting Division/SRO/IDEP: African Centre of Statistics 

	2. Responsible Officer/Contact Person: Issoufou Seidou Sanda, Statistician, African Centre of Statistics

	3. Title of the Proposed Project/ Activity: Enhancing Statistical Capacity: Support for Sampling Frame Analysis in Namibia

	4. Duration of the Project/Activity: 2 months
	From: 15 October 2025 
	To: 15 January 2025

	5. Requested amount (in USD):  60,000 $
	6. Date of request*: 15 October 2025



PART II - DETAILS OF THE PROPOSED PROJECT/ ACTIVITY


	6. BACKGROUND INFORMATION AND JUSTIFICATION 

	The Namibia Statistics Agency (NSA) plays a central role in producing and coordinating official statistics necessary for evidence-based policymaking, planning, and monitoring of national development goals. Following the successful implementation of the 2023 Population and Housing Census, the NSA developed a National Sampling Frame designed to serve as the foundation for major household and establishment surveys. This sampling frame provides the essential structure for ensuring that statistical surveys, such as the Namibia Household Income and Expenditure Survey (NHIES) 2025/26, yield data that are representative, reliable, and consistent across geographic and demographic domains.
A well-constructed sampling frame is vital for maintaining the integrity and accuracy of survey results. It directly affects sample design, estimation precision, and the credibility of derived indicators used for socioeconomic analysis. However, census-based frames require regular assessment and updating to remain relevant. Population movements, the emergence of new urban settlements, and changes in administrative boundaries can quickly reduce frame accuracy. Additionally, the increasing availability of geospatial and administrative data sources presents new opportunities-and challenges-for maintaining comprehensive and coherent sampling frames that align with international statistical standards.
In recognition of these needs, the NSA formally requested the United Nations Economic Commission for Africa (ECA) to provide technical assistance in conducting a comprehensive assessment and strengthening of the national sampling frame. This request is fully consistent with ECA’s mandate to support African Member States in enhancing statistical capacity, improving data quality, and promoting the use of innovative methods and technologies in official statistics.
Through its African Centre for Statistics (ACS), ECA will collaborate with the NSA to evaluate the methodological soundness, coverage, and operational readiness of the national sampling frame. The assessment will draw on advanced analytical and geospatial tools to identify coverage gaps, duplication, and inconsistencies, while providing recommendations for frame maintenance and update routines. The project will also include capacity-building activities, enabling NSA technical staff to strengthen their skills in sampling methodology, frame management, and version control.
This initiative contributes directly to Namibia’s broader objective of strengthening its national statistical system and aligns with continental and global frameworks such as the Strategy for the Harmonization of Statistics in Africa (SHaSA) and the 2030 Agenda for Sustainable Development. By ensuring the robustness of the sampling frame, the project will enhance the quality of national statistics, support efficient resource allocation, and reinforce evidence-based decision-making across government and development partners.


	7. OBJECTIVE

	The overall objective of the project is to strengthen the methodological soundness, operational readiness, and sustainability of Namibia’s National Sampling Frame to ensure that it fully supports the design and implementation of high-quality household and establishment surveys, including the Namibia Household Income and Expenditure Survey (NHIES) 2025/26 and other forthcoming statistical operations.

Specifically, the project seeks to:

· Assess the quality and completeness of the current sampling frame through comprehensive diagnostic analysis covering coverage, duplication, internal consistency, and geospatial coherence.

· Review and enhance the methodological framework underpinning the sampling frame, ensuring alignment with international best practices and adaptability to changing demographic and geographic realities.

· Provide technical guidance on frame maintenance procedures, version control, segmentation, and stratification strategies to improve efficiency and transparency in sample selection.

· Build national capacity within the Namibia Statistics Agency (NSA) by conducting hands-on training and knowledge transfer sessions for technical staff on modern frame evaluation and updating techniques.

· Develop actionable recommendations and a sustainable framework for periodic updates, integration of administrative and geospatial data sources, and documentation protocols.

· Through these objectives, the project will ensure that Namibia’s sampling frame remains accurate, up-to-date, and fit-for-purpose for supporting evidence-based policymaking and monitoring national development goals.

	8. PLANNED RESULTS/OUTCOMES


	Expected accomplishments:
· EA1: Improved methodological soundness, coverage, and internal consistency of Namibia’s national sampling frame through comprehensive diagnostic assessment, identification of gaps and duplications, and implementation of corrective recommendations to ensure its fitness for current and future surveys.
· EA2: Strengthened institutional framework for sustainable sampling frame management, including the development of standard operating procedures, documentation protocols, and integration of geospatial and administrative data sources to support ongoing survey operations and policy analysis. 
· EA3: Enhanced technical capacity of Namibia Statistics Agency (NSA) staff to evaluate, maintain, and update the national sampling frame through targeted training, hands-on workshops, and methodological guidance in alignment with international statistical standards.

	9. INDICATOR OF ACHIEVEMENT (IoA)

	
· EA1: IA1 - By 31 December 2025, a comprehensive technical assessment report on the national sampling frame, including diagnostics on coverage, duplication, and geospatial coherence, is completed, validated jointly by ECA and NSA, and disseminated to stakeholders.
· EA2: IA3 - By 31 December 2025, a standardized methodological framework and operational roadmap for continuous frame updating, documentation, and integration of geospatial and administrative data sources is developed, approved, and adopted by NSA management. 
· EA3: IA3 - By 31 December 2025, at least 15 technical staff of the Namibia Statistics Agency (NSA) are trained and demonstrate improved capacity to assess, maintain, and update the national sampling frame using modern statistical and geospatial techniques.


	10. PROJECT DELIVERABLES/OUTPUTS

	· Deliverable/Output 1.1: A comprehensive technical assessment report on the quality, completeness, and coherence of the national sampling frame, including diagnostics on coverage, duplication, geospatial consistency, and recommendations for improvement.
· Deliverable/Output 1.2: A joint ECA–NSA technical mission report summarizing field validation findings, key results from the assessment, and agreed follow-up actions for sustaining sampling frame management and capacity development.
· Deliverable/Output 2.1: A methodological guidance note outlining best practices for frame maintenance, integration of administrative and geospatial data, and procedures for regular updates and documentation.
· Deliverable/Output 3.1: One capacity-building workshop organized for NSA technical staff on sampling frame assessment, maintenance, stratification, and version control, combining methodological training and practical GIS-based exercises.

	11. TARGET COUNTRY/IES

	· List target country/ies and /or RECs : Togo
· Will this project support the following categories of countries with special needs?
	Small Island Developing States (SIDS)[footnoteRef:2] [2:  List of SIDS: https://www.un.org/ohrlls/content/list-sids ] 

	Landlocked Developing Countries (LLDCs)[footnoteRef:3] [3:  List of LLDCs: https://www.un.org/ohrlls/content/list-lldcs ] 

	Least Developed Countries (LDCs)[footnoteRef:4] [4:  List of LDCs: https://www.un.org/development/desa/dpad/wp-content/uploads/sites/45/publication/ldc_list.pdf ] 


	No
	No
	Yes




	12. CONTRIBUTION TO SDGs (Tick the SDG that the project contributes to and specify related target under each SDG)
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	13. MODALITIES OF RPTC DELIVERY (Tick the modalities that apply)

		☑
	Policy advice and technical support (advisory services);

	☑
	Capacity-building and knowledge sharing (training, workshops, fellowships and study tours);

	☑
	Field projects (a link between research and analysis that is based on implementation experiences, and opportunities to test drive policy or other normative recommendations on a small scale in which the impact can be quickly and closely gauged);

	☑
	Knowledge products including toolkits, case studies, guides, and technical papers; 

	☐
	Knowledge network groups of people with a defined area of professional interest working on a common body of knowledge in their respective organizations.




	14. LINKAGES/COMPLEMENTARITY WITH THE 2025 ANNUAL BUSINESS PLAN INCLUDING PROJECTS FUNDED BY XB, DA AND RPTC.  

	Linkages and complementarity with the 2025 Annual Business Plan (ABP) are direct and strategic. The Support to Namibia National Sampling Frame Assessment contributes to the implementation of Subprogramme 4, Result Area 3, which focuses on enhancing the quality, comparability, and timeliness of social and economic statistics in African countries. Specifically, the project supports the ABP’s lines on household survey modernization, use of census data for frame construction, and integration of geospatial and administrative data for improved statistical infrastructure.

The project also aligns with ongoing and planned activities financed under Regular Programme for Technical Cooperation (RPTC) and Development Account (DA) projects that aim to strengthen national statistical systems through methodological guidance, capacity development, and harmonization with international standards. Outputs from the Namibia initiative-particularly the sampling frame assessment report, methodological guidance note, and training modules-will feed directly into ABP technical outputs, including compendia on statistical methods, best practices in sampling, and training resources for member States.

By embedding its activities within the ABP monitoring framework, the project ensures coherence, efficient resource use, and systematic reporting on performance indicators. This alignment promotes synergy among ECA interventions, avoids duplication of efforts, and accelerates national ownership and capacity gains within the Namibia Statistics Agency and, by extension, other national statistical systems in the subregion.

	15. INTER-DIVISIONAL/SRO COLLABORATION & JOINT DELIVERY 

	The project will be a joint delivery of ACS and SRO-SA. In ACS, it will be jointly implemented by the Economic, Infrastructure and Agricultural Statistics Section and the Demographic and Social Statistics Section with support from the Geospatial information Management Section for mapping issues.

	16. PLANNED COLLABORATION WITH RESIDENT COORDINATOR OFFICES/ UN COUNTRY TEAMS, OTHER UN ENTITIES, AU, AUDA-NEPAD, RECs etc. 

	Collaboration will be implemented through a joint delivery framework led by the Namibia Statistics Agency (NSA), in close coordination with the United Nations Economic Commission for Africa (ECA) - specifically the African Centre for Statistics (ACS) and the UNECA Subregional Office for Southern Africa (SRO-SA) - and the UN Resident Coordinator’s Office (RCO) in Namibia.
ECA, through ACS and SRO-SA, will provide technical leadership and coordination, ensuring methodological rigor, harmonization with regional standards, and quality assurance across all project components. The offices will jointly oversee the deployment of experts, conduct field and desk assessments, facilitate training workshops, and guide the preparation of the technical and methodological reports.

The Resident Coordinator’s Office will ensure that the project’s objectives and outputs are fully aligned with the UN Sustainable Development Cooperation Framework (UNSDCF) and national priorities for data and statistical capacity building. The RCO will also facilitate engagement with the UN Country Team (UNCT), promoting coherence, resource mobilization, and joint advocacy for the strengthening of Namibia’s national statistical system.

Delivery will be guided by a joint workplan defining roles, responsibilities, and indicators, and will be implemented through:
(i) joint ECA-NSA-RCO coordination meetings.
(ii) harmonized monitoring and reporting mechanisms; and
(iii) shared communication and visibility actions.

This collaboration ensures national ownership, maximizes UN system coherence, and strengthens Namibia’s capacity to produce high-quality, internationally comparable statistics.

	17. STRATEGIC FOCUS AREAS

	[bookmark: _Hlk177580943]   

	[bookmark: _Hlk177581040]☐   1. Macroeconomic policies and development finance
	[bookmark: _Hlk177581052]☐  2. Regional integration, economic diversification, and sustainable industrialization
	[bookmark: _Hlk177581064]☐  3. Infrastructure development including energy
	[bookmark: _Hlk177581076]☐  4. Technology, innovation and connectivity
	[bookmark: _Hlk177581092]☐  5. Climate action and food security


	Cross-cutting issues
	[bookmark: _Hlk177581157]☒  1. Data and statistics
	[bookmark: _Hlk177581170]☒  2. Social dimensions
	


 

	18.  Cross-cutting issues




	a. Gender equality: Please indicate the gender equality marker for the project (GEM 0, GEM 1, GEM 2a, or GEM 2b). 

	☐   0. Gender equality is not considered at all, and none of the results relate to gender equality and the empowerment of women 
	☒  1. Gender sensitive. There is limited consideration of gender, such as gender analysis, but GEEW is minor to the overall objectives of the project.
	☐  2a. Gender responsive. GEEW has been “mainstreamed,” and the project contributes significantly to GEEW. At least one outcome is related to GEEW.
	☐  2b. Gender transformative. The main purpose of the project is GEEW.


b. Disability inclusion:  
	☐   0. The project does not substantially contribute to the rights of persons with disabilities and disability inclusion, but persons with disabilities may benefit from the outputs of the project. A score of 0 cannot be used as a default value. Projects that have not been screened against the marker should get no score.
	☒  1. The project contributes to the rights of persons with disabilities and disability inclusion in a significant way. A project should be given a score of 1 if promoting the rights of persons with disabilities and disability inclusion is not the principal objective, but the outcome(s) will contribute to reduced inequalities between persons with disabilities and the general population.
	☐  2. The rights of persons with disabilities and disability inclusion is the primary objective of the project.


c. Human rights:   

	☐   0. The project has not incorporated human rights into the planning and design, implementation, monitoring, and evaluation of their work. 
	☒  1. To a limited extent, the project has incorporated human rights into the planning and design, implementation, monitoring, and evaluation of their work
	☐  2. Human rights is the primary objective of the work of the projects 


d. [bookmark: _Hlk177581267]Environmental sustainability:  
	[bookmark: _Hlk177581551]☐   0. The project has not incorporated sustainability into the planning and design, implementation, monitoring, and evaluation of their work. 
	☒  1. To a limited extent, the project has incorporated sustainability into the planning and design, implementation, monitoring, and evaluation of their work
	[bookmark: _Hlk177581614]☐  2. Environmental sustainability is the primary objective of the work of the projects 




	19.  RESOURCE REQUIREMENTS - Provide budget breakdown


	
	Result/Outcome
	Deliverable/Output

	
	
	

	EA1: IA1 -By 31 December 2025, a comprehensive technical assessment report on the national sampling frame, including diagnostics on coverage, duplication, and geospatial coherence, is completed, validated jointly by ECA and NSA, and disseminated to stakeholders.


	Deliverable/Output 1.1: A comprehensive technical assessment report on the quality, completeness, and coherence of the national sampling frame, including diagnostics on coverage, duplication, geospatial consistency, and recommendations for improvement.
	· 01 international consultant fees x 25 workdays X 400 $ = $10000 
· Local consultant: $5000


	
	Deliverable/Output 1.1: A joint ECA–NSA technical mission report summarizing field validation findings, key re-sults from the assessment, and agreed follow-up actions for sustaining sampling frame management and capacity development.
	· Travel: travel cost of consultant: $2500
· 2 Travel Cost Staff: $5000


	EA2: IA2 -By 31 December 2025, a standardized methodological framework and operational roadmap for continuous frame updating, documentation, and integration of geospatial and administrative data sources is developed, approved, and adopted by NSA management. 
	Deliverable/Output 2.1: A methodological guidance note outlining best practices for frame maintenance, integra-tion of administrative and geospatial data, and procedures for regular updates and documentation
	· 01 international consultant fees x 12.5 work-days X 400 $ = $5000 
· Local consultants: $5000


	EA3: IA3 -By 31 December 2025, at least 15 technical staff of the Namibia Statistics Agency (NSA) are trained and demonstrate improved capacity to assess, maintain, and update the national sampling frame using modern statistical and geospatial techniques.

	Deliverable/Output 3.1: One capacity-building workshop organized for NSA technical staff on sampling frame as-sessment, maintenance, stratification, and version control, combining methodological training and practical GIS-based exercises.
	· Conference package $7500
DSA $17500
· Trave of staff $5000
· Travel of consultants $2500


	Total 
	
	60,000 $




	20. SUMMARY OF RESOURCE REQUIREMENTS 

	Please provide summary of the resource requirements in line with the main budget classes
	Description
	Proposed budget

	Consultants (105) 
	25000$+$5000 (travel)= $25000

	Travel of staff (115)
	10000$

	Contractual services (120)
	

	General Operating Expenses (125)
	

	 Grants
(145)
	

	Travel/DSA of participants
	17500$

	Conference package
	7500$

	TOTAL BUDGET
	60,000 $




	21.  LIST OF SUPPORTING DOCUMENTS (Requests from member States, relevant legislative mandates, etc.)



· Request for support by the authorities of the Republic of Namibia
· Reply from UNECA
