
RPTC (RESOURCES) PROPOSAL REQUEST TEMPLATE (2025)

PART I – GENERAL INFORMATION

	1. Requesting Division/SRO/IDEP: African Centre for Statistics

	2. Responsible Officers/Contact Person : William Muhwava

	3. Title of the Proposed Project/ Activity: Supporting Digital Population and Housing Censuses in Gabon, Lesotho, Sierra Leone, and Mozambique

	4. Duration of the Project/Activity: 2 months 
	From: 10/11/2025
	To: 31/01/2026

	5. Requested amount (in USD):  $48,000
	6. Date of request*: 03/11/2025



PART II - DETAILS OF THE PROPOSED PROJECT/ ACTIVITY

	6. BACKGROUND INFORMATION AND JUSTIFICATION –4-5 paragraphs 

	This proposal seeks approval for RPTC funding to support the upcoming population and housing censuses in Gabon, Lesotho, Sierra Leone, and Mozambique. These countries are at different stages of their census cycles and face distinct operational challenges. To ensure the successful implementation of these censuses, the respective member states have formally requested technical assistance from the African Centre for Statistics (ACS). The requested support focuses on three key areas: (a) deployment of a robust Census Field Monitoring Dashboard (recently developed), (b) provisioning of tablets for field enumerators, and (c) deployment of two technical personnel to provide on-site support. Approval of this funding will directly enhance data quality, operational efficiency, and overall census outcomes in these four countries.

The digital transformation of population and housing censuses and large-scale household surveys is essential to meet the demand for timely, high-quality, and geographically granular data that informs national development plans and monitors the Sustainable Development Goals (SDGs). To this end, the United Nations Economic Commission for Africa (ECA) has developed several tools to support survey and census operations. However, conducting these censuses and large surveys is a complex, resource-intensive endeavour, particularly in regions with varying infrastructure and technical capacities. Gabon, Lesotho, Sierra Leone, and Mozambique have each submitted formal requests for technical assistance, specifically seeking support for deploying a digital field-monitoring dashboard and tablet provisioning to facilitate accurate and efficient data collection. ACS plays a critical role in supporting member states through technical innovation and capacity-building efforts, which are integral to the successful execution of these censuses.

The four member states are approaching their censuses on differing schedules:
-Gabon: The census is scheduled for November 2025, with preparations for field enumeration and piloting of digital tools currently underway.
-Lesotho: The census is planned for the first quarter of 2026, with a focus on preparations for piloting field enumeration and training of field staff.	
-Sierra Leone: Census preparations are ongoing, with a pilot enumeration set for December 2025 and fieldwork anticipated in the second quarter of 2026.
-Mozambique: The census is planned for mid-2027, with ongoing preparations for mapping and census activities.
These timelines necessitate a coordinated support strategy to address both common and country-specific needs in a timely manner.

	7. OBJECTIVE

	· The main objective is to provide technical support to 4 countries to implement and complete their digital censuses during the 2030 Round.  Conducting a good quality census is crucial in underpinning planning and service delivery and monitoring the SDG goals.  

	8. PLANNED RESULTS/OUTCOME


	· The 4 targeted countries will be able to undertake high quality and timely censuses that fulfil the five qualities defined by the UN of individual enumeration, universality within a defined territory, simultaneity, and defined periodicity. The censuses will provide information on all members of the population residing in the country.

	9. INDICATOR OF ACHIEVEMENT (IoA)

	· Result 1: Enhanced capacity of four targeted African countries to undertake technology-driven censuses.
IoA1.1: Complete the census preparedness assessments in the four countries
IoA1.2 Complete the provisioning of the tablets in the four countries
1oA1.3 Complete deployment of census dashboards in the four countries
IoA1.4 Complete deployment of the issues tracker application in the four countries

	10. PROJECT DELIVERABLES/OUTPUTS

	· Format to be used to describe the deliverables/outputs:
· Result/Outcome 1:
· Deliverable/output 1.1: Four assessments of the preparedness completed, identify risks and recom-mend mitigations or solutions for a digital census. 
· Deliverable /output 1.2: Provisioning application installed in all the four national statistical offices 
· Deliverable/output 1.3: Four country-specific data collection monitoring dashboards deployed
· Deliverable/output 1.4: Issues tracker applications deployed in the four countries 

	11. TARGET COUNTRY (IES)

	· List targeted country(ies) through the project
· Gabon, Lesotho, Mozambique and Sierra Leone
· Will this project support the following categories of countries with special needs?
	Small Island Developing States (SIDS)[footnoteRef:1] [1:  List of SIDS: https://www.un.org/ohrlls/content/list-sids ] 

	Landlocked Developing Countries (LLDCs)[footnoteRef:2] [2:  List of LLDCs: https://www.un.org/ohrlls/content/list-lldcs ] 

	Least Developed Countries (LDCs)[footnoteRef:3] [3:  List of LDCs: https://www.un.org/development/desa/dpad/wp-content/uploads/sites/45/publication/ldc_list.pdf ] 


	
	Yes
	Yes




	12. CONTRIBUTION TO SDG (Tick the SDG that the project contributes to)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X




	13. MODALITIES OF RPTC DELIVERY (Tick the modalities that apply)

		
	Policy advice and technical support (advisory services);

	
	Capacity-building and knowledge sharing (training, workshops, fellowships and study tours);

	
	Field projects (a link between research and analysis that is based on implementation experiences, and opportunities to test drive policy or other normative recommendations on a small scale in which the impact can be quickly and closely gauged)

	
	Knowledge products including toolkits, case studies, guides, technical papers; 

	
	Knowledge network groups of people with a defined area of professional interest working on a common body of knowledge in their respective organisations.




	14. LINKAGES/COMPLEMENTARITY WITH THE 2023 ANNUAL BUSINESS PLAN INCLUDING PROJECTS FUNDED BY XB AND DA.  

	· ABP 2024 RA4: Harnessing technology to improve the timeliness, efficiency and effectiveness of data from censuses in Africa
· Support undertaking of digital censuses that are major sources of data for monitoring of SDGs and Agenda 2063: The Africa We Want, of the African Union
· ABP 2023 RA4: Harnessing technology to improve the timeliness, efficiency and effectiveness of data from censuses in Africa
· Support undertaking of digital censuses that are major sources of data for monitoring of SDGs and Agenda 2063: The Africa We Want, of the African Union

	15. INTER-DIVISIONAL/SRO COLLABORATION & JOINT DELIVERY 

	 ACS will collaborate with the Sub-Regional Offices (SROs) in offering technical assistance on data collection. ACS will collaborate with the Digital Centre in digitalizing the census

	16. PLANNED COLLABORATION WITH RESIDENT COORDINATOR OFFICES/ UN COUNTRY TEAMS, OTHER UN ENTITIES, AU, AUDA-NEPAD, RECs etc. 

	· Collaboration with UNCT and RCOs in the 7 countries on supporting the census operations, specifically with UNFPA on methodology of undertaking digital census and ONS (UK).
· The data officers in the RCOs will be part of the census planning committees
· ECA collaborates with UNFPA in census planning and execution

	17. STRATEGIC FOCUS AREAS

	[bookmark: _Hlk177580943]Indicate the strategic focus areas and cross-cutting issues that the project will contribute to.   

	[bookmark: _Hlk177581040]☐   1. Macroeconomic policies and development finance
	[bookmark: _Hlk177581052]☐  2. Regional integration, economic diversification, and sustainable industrialization
	[bookmark: _Hlk177581064]☐  3. Infrastructure development including energy
	[bookmark: _Hlk177581076]☒  4. Technology, innovation and connectivity
	[bookmark: _Hlk177581092]☐  5. Climate action and food security


	Cross-cutting issues
	[bookmark: _Hlk177581157]☒  1. Data and statistics
	[bookmark: _Hlk177581170]☒  2. Social dimensions


	


 

	18. CROSS-CUTTING ISSUES

	In undertaking censuses, the cross-cutting issues of gender and climate change will be incorporated. Please note that disability inclusion is considered in selecting enumerators who will interview other disables people.





















	a. Gender equality: Please indicate the gender equality marker for the project (GEM 0, GEM 1, GEM 2a, or GEM 2b). 

	☐   0. Gender equality is not considered at all, and none of the results relate to gender equality and the empowerment of women 
	☒  1. Gender sensitive. There is limited consideration of gender, such as gender analysis, but GEEW is minor to the overall objectives of the project.
	☐  2a. Gender responsive. GEEW has been “mainstreamed,” and the project contributes significantly to GEEW. At least one outcome is related to GEEW.
	☐  2b. Gender transformative. The main purpose of the project is GEEW.


b. Disability inclusion: Indicate the extent to which the project’s work is expected to contribute to the rights of persons with disabilities and disability inclusion using the below rating

	☐   0. The project does not substantially contribute to the rights of persons with disabilities and disability inclusion, but persons with disabilities may benefit from the outputs of the project. A score of 0 cannot be used as a default value. Projects that have not been screened against the marker should get no score.
	☒  1. The project contributes to the rights of persons with disabilities and disability inclusion in a significant way. A project should be given a score of 1 if promoting the rights of persons with disabilities and disability inclusion is not the principal objective, but the outcome(s) will contribute to reduced inequalities between persons with disabilities and the general population.
	☐  2. The rights of persons with disabilities and disability inclusion is the primary objective of the project.


c. Human rights: Indicate the extent to which the project’s work is expected to contribute to the rights of persons with disabilities and disability inclusion using the below rating

	☐   0. The project has not incorporated human rights into the planning and design, implementation, monitoring, and evaluation of their work. 
	☒  1. To a limited extent, the project has incorporated human rights into the planning and design, implementation, monitoring, and evaluation of their work
	☐  2. Human rights is the primary objective of the work of the projects 


d. [bookmark: _Hlk177581267]Environmental sustainability: The project should aim to integrate practices and principles that minimize environmental impact and promote environmental stewardship. The environmental sustainability marker is a tool that supports the planning for, achievement, monitoring and reporting of results related to environmental sustainability.


	[bookmark: _Hlk177581551]☐   0. The project has not incorporated sustainability into the planning and design, implementation, monitoring, and evaluation of their work. 
	☒  1. To a limited extent, the project has incorporated sustainability into the planning and design, implementation, monitoring, and evaluation of their work
	[bookmark: _Hlk177581614]☐  2. Environmental sustainability is the primary objective of the work of the projects 




	19.  RESOURCE REQUIREMENTS – Provide budget breakdown


	
	Result/Outcome
	Deliverable/Output
	Time frame
	Budget breakdown

	
	
	Q1
	Q2
	Q3
	Q4
	

	Result 1
	Deliverable/Output 1.1
	
	
	
	X
	· Staff Travel (tickets, DSA) to Mozambique, Lesotho, Sierra Leone, and Gabon	2 staff x 4 countries	4,000 = $32,000	Readiness assessment for Mozambique, and deployment and customization of dashboards for Lesotho, Gabon, and Sierra Leone.
· Staff Travel (tickets, DSA) to Gabon	2 staff x 1 country x 3,000 = $6,000 On-site support for Gabon during the December 2025 census.
· Capacity Building for National Teams on Dashboards and Tablets	10 personnel, 2-day training for each of 2 countries (Lesotho, Sierra Leone)	2,000x2 =	4,000	National training workshops on the effective use of the dashboard and tablet provisioning.
· Consultancy to provide technical support 	1 consultant for one Month 	6000 x 1 =	6,000	To customize field monitoring system and census dissemination 
· 	

	
	Deliverable/Output 1.2
	
	
	
	
	· 

	Subtotal
	
	
	
	
	48,000

	Result 2
	Deliverable/Output 2.1
	 
	 
	
	
	· 

	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	

	TOTAL
	
	
	
	
			$48,000




	20. SUMMARY OF RESOURCE REQUIREMENTS 

	Please provide summary of the resource requirements in line with the main budget classes
	Description
	Proposed budget

	Consultants (105) 
	$6,000

	Travel of staff (115)
	$38,000

	Contractual services (120)
	

	General Operating Expenses (125)
	$4,000

	 Grants (145)
	

	TOTAL BUDGET
	 $48,000
  
 




	21.  LIST OF SUPPORTING DOCUMENTS (Requests from member States, relevant legislative mandates...)
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