
RPTC (RESOURCES) PROPOSAL REQUEST TEMPLATE (2025)

PART I – GENERAL INFORMATION

	1. Requesting Division/SRO/IDEP: African Centre for Statistics

	2. Responsible Officer/Contact Person : Andre Nonguierma

	3. Title of the Proposed Project/ Activity: Organisation of the National Validation Forum to adopt and publish the country-Led Action Plan on Integrated Geospatial Information Framework in Mali.

	4. Duration of the Project/Activity: 2 months 
	From: 10/11/2025
	To: 31/01/2026

	5. [bookmark: _GoBack]Requested amount (in USD):  $88,500
	6. Date of request*: 03/11/2025



PART II - DETAILS OF THE PROPOSED PROJECT/ ACTIVITY

	6. BACKGROUND INFORMATION AND JUSTIFICATION –4-5 paragraphs 

	The Government of the Republic of Mali requested technical support from the Economic Commission for Africa (ECA) to develop and implement a national action plan aligned with the United Nations Integrated Geospatial Information Framework (UN-IGIF). This plan aims to tailor an integrated geospatial information management system to Mali’s specific national priorities, including the Mali Vision 2063.

The development process followed the UN-IGIF’s structured approach based on its nine strategic pathways, encompassing three phases: (1) Planning and Preparation; (2) Assessment and Analysis; and (3) Design and Development. A preparatory meeting was held in September 2022 by the UN Secretariat, ECA, and partners to build national capacity and awareness on the action plan development process.

· In March 2024, a stakeholder engagement workshop brought together national experts, resource persons, and key stakeholders to review and, where needed, revise the phased approach. This highly participatory workshop featured breakout sessions that fostered constructive dialogue and feedback, resulting in clearly defined steps to advance the national action plan.
· To accelerate progress, ECA engaged an expert for an in-country mission in December 2024. This mission conducted a comprehensive gap analysis of each UN-IGIF strategic pathway, identifying activity themes, vision and goals, strategic options, and the structure of the national plan.
· In February 2025, a third workshop enabled participants—including ECA, the expert, and national experts—to collaboratively review and refine the technical, institutional, and operational aspects of the draft plan. Subsequent intensive online collaboration further polished the document to address all raised concerns.

With the national action plan now complete, it’s more formal and structured with enhanced clarity and coherence for professional and institutional contexts, a national forum is being planned for its formal adoption prior to submission for government endorsement and promulgation.


	7. OBJECTIVE

	· The objective of the forum is to provide national stakeholders from ministries, government agencies, universities, the private sector, and civil society the opportunity to validate the ultimate iteration of the document, that will lead to the formal acceptance of the national action plan on the Integrated Geospatial Information Framework for Mali.


	8. PLANNED RESULTS/OUTCOME


	· Result 1: Validating and adopting consensually the national action plan for the implementation of integrated geospatial information frameworks in Mali.
· Result 2: Desktop editing and publishing of the document.


	9. INDICATOR OF ACHIEVEMENT (IoA)

	· Result 1: Validating and adopting consensually the national action plan for the implementation of integrated geospatial infor-mation frameworks in Mali
· IoA1.1: By end of December 2025 the country-led action plan has been been adopted and validated by the national stakeholders. 
Baseline: 0 (2024). Target value: 1 (2025)_
· IoA 1.2: By end of January 2026, the national action is endorsed and promulgated by the government of Mali.
Baseline: 0 (2024). Target value: 1 (2025)

· Result 2: Desktop editing and publishing of the document
· IoA 2.1: By end of January 2026 the national action plan is edited (according to the UN writing principles), printed and circulated.
Baseline: 0 (2024). Target value: 1 (2025)

	10. PROJECT DELIVERABLES/OUTPUTS

	· Format to be used to describe the deliverables/outputs:
· Result/Outcome 1: Validating and adopting consensually the national action plan for the implementation of integrated geospatial infor-mation frameworks in Mali
· Deliverable/output 1.1: The country-led action plan has been been adopted and validated by the national stakeholders.
· Deliverable/output 1.2: The national action is endorsed and promulgated by the government of Mali..
· Result/Outcome 2: Desktop editing and publishing of the document
· Deliverable/output 2.1: The national action plan is edited (according to the UN writing principles), printed and circulated.

	11. TARGET COUNTRY (IES)

	· List targeted country(ies) through the project
· Mali
· Will this project support the following categories of countries with special needs?
	Small Island Developing States (SIDS)[footnoteRef:1] [1:  List of SIDS: https://www.un.org/ohrlls/content/list-sids ] 

	Landlocked Developing Countries (LLDCs)[footnoteRef:2] [2:  List of LLDCs: https://www.un.org/ohrlls/content/list-lldcs ] 

	Least Developed Countries (LDCs)[footnoteRef:3] [3:  List of LDCs: https://www.un.org/development/desa/dpad/wp-content/uploads/sites/45/publication/ldc_list.pdf ] 


	Yes
	Yes
	Yes




	12. CONTRIBUTION TO SDG (Tick the SDG that the project contributes to)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17

	X
	X
	X
	X
	
	X
	
	
	X
	
	X
	
	X
	X
	X
	
	X




	13. MODALITIES OF RPTC DELIVERY (Tick the modalities that apply)

		
	Policy advice and technical support (advisory services);

	
	Capacity-building and knowledge sharing (training, workshops, fellowships and study tours);

	
	Field projects (a link between research and analysis that is based on implementation experiences, and opportunities to test drive policy or other normative recommendations on a small scale in which the impact can be quickly and closely gauged)

	
	Knowledge products including toolkits, case studies, guides, technical papers; 

	
	Knowledge network groups of people with a defined area of professional interest working on a common body of knowledge in their respective organisations.




	14. LINKAGES/COMPLEMENTARITY WITH THE 2023 ANNUAL BUSINESS PLAN INCLUDING PROJECTS FUNDED BY XB AND DA.  

	The project outcomes will contribute to achieve the Sub-Programme 4 efforts to enhance capacities of member States to develop and implement integrated geospatial information. The project is in line with the planned outputs of the ACS 2025 ABP on consultation, advice and advocacy, advisory services and technical support to “develop Integrated Geospatial Information Frameworks at national and regional level; development of national and regional spatial data infrastructures; the integration of geospatial and statistical information, the implementation; African Geodetic Reference Frame, the development of geospatial fundamental datasets themes and the implementations of global and regional initiatives and programmes”. The project will equally contribute to the ECA Mid-Term Programme Framework in the areas of : (b) An integrated Africa; (c) An innovative and connected Africa; and (d) An Africa of sustainable, productive industries and economies.

	15. INTER-DIVISIONAL/SRO COLLABORATION & JOINT DELIVERY 

	The African Centre for Statistics will collaborate with SRO-WA in the implementation of the project.
The Sub-regional office for West Africa will and provide advisory service in the organization of consensus building meetings with all stakeholders and engagement with the government of Mali. It will also facilitate to identify major stakeholders in the geomatics industry, including producers, value-adders and end users, from government, private sector, NGOs and academia. 

	16. PLANNED COLLABORATION WITH RESIDENT COORDINATOR OFFICES/ UN COUNTRY TEAMS, OTHER UN ENTITIES, AU, AUDA-NEPAD, RECs etc. 

	The implementation of the activities will be built on the comparative advantage of the Commission to achieve tangible results and demonstrate partnerships with the Resident Coordinator system and the UN Country Teams.
It’s expected that the geospatial teams of the United Nations Country Teams will play a pivotal role to identify major stakeholders in the geomatics industry, including producers, value-adders and end users, from government, private sector, NGOs and academia; and to further engage with the government. The RCO will also assist in printing and circulation of the national action plan.

	17. STRATEGIC FOCUS AREAS

	[bookmark: _Hlk177580943]Indicate the strategic focus areas and cross-cutting issues that the project will contribute to.   

	[bookmark: _Hlk177581040]☐   1. Macroeconomic policies and development finance
	[bookmark: _Hlk177581052]☐  2. Regional integration, economic diversification, and sustainable industrialization
	[bookmark: _Hlk177581064]☐  3. Infrastructure development including energy
	[bookmark: _Hlk177581076]☒  4. Technology, innovation and connectivity
	[bookmark: _Hlk177581092]☐  5. Climate action and food security


	Cross-cutting issues
	[bookmark: _Hlk177581157]☒  1. Data and statistics
	[bookmark: _Hlk177581170]☐  2. Social dimensions


	


 

	18. CROSS-CUTTING ISSUES

	While implementing the activities a particular attention will be given to the participation of youth and women. The project will give special emphasis in empowering your female geospatial professionals throughout the entire process and especially through its capacity development components.
Such a project that will ultimately help the country to produce the development data foundation on land tenure and land administration, cadastral and environmental management systems has a potential to ensure that the outcomes are institutionalized into government systems and processes and will contribute to promoting land rights, and sustainable environment management.






















	a. Gender equality: Please indicate the gender equality marker for the project (GEM 0, GEM 1, GEM 2a, or GEM 2b). 

	☐   0. Gender equality is not considered at all, and none of the results relate to gender equality and the empowerment of women 
	☒  1. Gender sensitive. There is limited consideration of gender, such as gender analysis, but GEEW is minor to the overall objectives of the project.
	☐  2a. Gender responsive. GEEW has been “mainstreamed,” and the project contributes significantly to GEEW. At least one outcome is related to GEEW.
	☐  2b. Gender transformative. The main purpose of the project is GEEW.


b. Disability inclusion: Indicate the extent to which the project’s work is expected to contribute to the rights of persons with disabilities and disability inclusion using the below rating

	☐   0. The project does not substantially contribute to the rights of persons with disabilities and disability inclusion, but persons with disabilities may benefit from the outputs of the project. A score of 0 cannot be used as a default value. Projects that have not been screened against the marker should get no score.
	☒  1. The project contributes to the rights of persons with disabilities and disability inclusion in a significant way. A project should be given a score of 1 if promoting the rights of persons with disabilities and disability inclusion is not the principal objective, but the outcome(s) will contribute to reduced inequalities between persons with disabilities and the general population.
	☐  2. The rights of persons with disabilities and disability inclusion is the primary objective of the project.


c. Human rights: Indicate the extent to which the project’s work is expected to contribute to the rights of persons with disabilities and disability inclusion using the below rating

	☐   0. The project has not incorporated human rights into the planning and design, implementation, monitoring, and evaluation of their work. 
	☒  1. To a limited extent, the project has incorporated human rights into the planning and design, implementation, monitoring, and evaluation of their work
	☐  2. Human rights is the primary objective of the work of the projects 


d. [bookmark: _Hlk177581267]Environmental sustainability: The project should aim to integrate practices and principles that minimize environmental impact and promote environmental stewardship. The environmental sustainability marker is a tool that supports the planning for, achievement, monitoring and reporting of results related to environmental sustainability.


	[bookmark: _Hlk177581551]☐   0. The project has not incorporated sustainability into the planning and design, implementation, monitoring, and evaluation of their work. 
	☒  1. To a limited extent, the project has incorporated sustainability into the planning and design, implementation, monitoring, and evaluation of their work
	[bookmark: _Hlk177581614]☐  2. Environmental sustainability is the primary objective of the work of the projects 




	19.  RESOURCE REQUIREMENTS – Provide budget breakdown


	
	Result/Outcome
	Deliverable/Output
	Time frame
	Budget breakdown

	
	
	Q1
	Q2
	Q3
	Q4
	

	Result 1
	Deliverable/Output 1.1
	
	
	
	X
	·  (1 international consultant) x (2 work-months) x ($7500 per month) = $15,000
· Travel (3 staff travels to organize and service one workshop @ ticket cost $ 1500 & DSA cost @ $ 300 per day x 4 days & TE of $ 188) = $9,000
· Travel (1 International consultant @ ticket cost $ 1500 & DSA cost @ $ 300 per day x 4 days) = $3,000
· Workshop: Meeting room rental @ $ 6,000 for 3 days | Refreshment for 60 Persons @ $7,500 | Local DSA for 60 persons @ $10,800 | Normal DSA for 7 persons @ $4,500 | Local Transportation for 7 Persons @ $3,500 | Materials including flash drive, etc @ $5,000| Document printing @ $10,000 = $47,300
· Communication and Media: 3 media types = @ $4,500

	
	Deliverable/Output 1.2
	
	
	
	
	· ECA in-kind contribution

	Subtotal
	
	
	
	
	$78,500

	Result 2
	Deliverable/Output 2.1
	 
	 
	X 
	 X
	· Communication and Media: 3 media types = @ $3,000
· Editing and translation (Editing and Printing cost for final action plan documents): $10,000

	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	$10,000

	TOTAL
	
	
	
	
	$88,500




	20. SUMMARY OF RESOURCE REQUIREMENTS 

	Please provide summary of the resource requirements in line with the main budget classes
	Description
	Proposed budget

	Consultants (105) 
	$17,700

	Travel of staff (115)
	$9,000

	Contractual services (120)
	$47,300 

	General Operating Expenses (125)
	$14,500  

	 Grants (145)
	$56,000

	TOTAL BUDGET
	 $88,500
  
 




	21.  LIST OF SUPPORTING DOCUMENTS (Requests from member States, relevant legislative mandates...)

	1. Letter of request for Assistance of the Minister of Foreign Affairs of the Government of Mali.
1. ECA reply letter to the Minister of Foreign Affairs of the Government of Mali.
1. Letter from Mr. Atul Khare, Under-Secretary-General for Operational Support, to Mr. Antonio Pedro, Executive Secretary a.i. of ECA on the United Nations support to Mali on Strengthening national capacity development on geospatial information and the impact of the September 2022 Workshop in Bamako, Mali.
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