
RPTC (RESOURCES) PROPOSAL REQUEST TEMPLATE (2025)

PART I – GENERAL INFORMATION

	1. Requesting Division/SRO/IDEP: African Centre for Statistics

	2. Responsible Officer/Contact Person: Andre Nonguierma and Ayenika Godheart 

	3. [bookmark: _Hlk202267159][bookmark: _GoBack]Title of the Proposed Project/ Activity: Eritrea Second Capacity Developing Workshop on Statistical and Spatial Insights: Empowering Decision-Making and Transforming Knowledge into Action with Geospatial Intelligence.

	4. Duration of the Project/Activity: 3 months 
	From: 01/01/2026
	To: 01/03/2026

	5. Requested amount (in USD):  $100 000
	6. Date of request*: 3 months



PART II - DETAILS OF THE PROPOSED PROJECT/ ACTIVITY

	6. BACKGROUND INFORMATION AND JUSTIFICATION –4-5 paragraphs 

	· Provide a brief explanation of what the project intends to do and the problems that it aims to address.

The African Centre for Statistics (ACS) of the (ECA) provided invaluable support and expertise during the First Capacity Building Workshop held from 23rd to 27th June 2025 in Asmara, Eritrea. The training, attended by 23 of the Ministry of Lands, Water and the Environment staffs, the capacity building addressed critical knowledge and skill gaps in Geographic Information Systems (GIS) and Remote Sensing (RS), and was instrumental in enhancing the team’s technical capabilities. The training was supported by UNDP in facilitating the logistics and arrangements for this successful event.

Building on the achievements of the initial workshop, the Minister of Lands, Water and the Environment requested the ECA-ACS team to conduct a Second in-depth Capacity Development Workshop on Statistical and Spatial Insights: Empowering Decision-Making and Transforming Knowledge into Action with Geospatial Intelligence. This advanced training is envisioned as a 4 weeks in-depth capacity building initiative, focusing on the practical application of GIS and Remote Sensing in the domains of land, water, and environmental management with emphasis of generating statistical measurements.

The objectives of this second workshop are to:
a)	Deepen the theoretical understanding gained in the first workshop through extensive hands-on exercises.
b)	Equip Ministry staffs with practical skills to confidently apply GIS and RS technologies to real-world challenges, including water resource management, land use planning, and environmental monitoring and developing statistical indicators from the geospatial data.
c)	Foster a culture of data-driven decision-making and knowledge transformation within the Ministry.

The primary aim of this project is to further strengthen the technical and practical capabilities of the Ministry of Lands, Water, and Environment staff in the use of Geographic Information Systems (GIS) and Remote Sensing (RS). Through this initiative, the workshop will provide in-depth, hands-on training that goes beyond theoretical knowledge, ensuring that participants can confidently apply these tools to real-world scenarios relevant to their daily responsibilities.

The project specifically targets sector-related challenges by focusing on the practical application of GIS and RS in land, water, and environmental management. This approach is intended to empower staffs to address pressing issues such as water resource management, land use planning, and environmental monitoring. Moreover, the workshop seeks to promote a culture of data-driven decision-making within the Ministry, encouraging the use of accurate spatial data and geospatial intelligence to inform policies and strategies for more effective and sustainable outcomes.
The need for this advanced training arises from the knowledge and skill gaps identified during the first workshop, which have limited the Ministry’s ability to manage resources and respond to environmental challenges effectively. While the initial training improved theoretical understanding, there remains a significant need for more extensive, hands-on experience to ensure staffs can translate knowledge into actionable solutions. By addressing these gaps, the project aims to strengthen the Ministry’s institutional capacity, ultimately enabling it to implement data-driven strategies, improve operational efficiency, and support evidence-based policy and planning. The expected outcome is a more resilient, knowledgeable, and proactive institution capable of leveraging geospatial intelligence to advance national development priorities. The capacity building activities will start with a need’s assessment within the Minister of Lands, Water and the Environment. 

	7. OBJECTIVE

	· The objective of the Second Capacity Development Workshop is to enhance the practical and technical skills of the Ministry of Lands, Water, and Environment staff in using Geographic Information Systems (GIS) and Remote Sensing (RS). By providing in-depth, hands-on training, the workshop aims to empower participants to apply these tools to real-world challenges in land, water, and environmental management. It also seeks to promote data-driven decision-making within the Ministry and bridge existing knowledge and skill gaps, ultimately strengthening the institution’s capacity for effective, evidence-based policy and planning.

	8. EXPECTED RESULTS/OUTCOME


	· Result/Outcomes (OCs) describe the changes that are expected to occur as a result of the completion of deliverables/outputs. The results/outcomes should be achievable within the project’s timeframe and budget and should be specific enough to be measured by the associated indicators of achievement.

Result 1: Enhanced Practical Competence in GIS and Remote Sensing with emphasis on applied statistics 
· The need’s assessment within the Minister of Lands, Water and the Environment will be conducted:
· From the results of the need assessment, a training workshop will be conducted and at the end of the workshop, Ministry staffs will demonstrate improved proficiency in applying Geographic Information Systems (GIS) and Remote Sensing (RS) tools to real-world scenarios. This outcome will be evident through their ability to independently conduct develop and measure statistical indicators, spatial analyses, generate geospatial data products, and utilize these technologies in daily operations related to land, water, and environmental management. Achievement will be measured by pre- and post-training assessments, practical project submissions, and the number of staffs successfully completing hands-on exercises within the workshop period.

Result 2: Increased Application of Data-Driven Decision-Making
· The workshop will result in a measurable shift toward data-driven decision-making within the Ministry. Staffs will begin to integrate statistical and geospatial intelligence into planning, monitoring, and reporting processes, leading to more informed and effective management of resources. This change will be tracked by the frequency and quality of GIS and RS-based reports, the incorporation of spatial data in policy documents, and feedback from supervisors on the use of geospatial insights in routine decision-making.

Result 3: Strengthened Institutional Capacity for Sustainable Resource Management
· Upon completion of the project, the Ministry will possess a stronger institutional framework for sustainable land, water, and environmental management. This will be reflected in the establishment or enhancement of internal protocols for statistical and geospatial data collection, analysis, and sharing. Indicators of achievement will include the adoption of new standard operating procedures, the creation of a repository for geospatial data, and the number of collaborative projects initiated using the skills and knowledge gained from the workshop.






















	9. INDICATOR OF ACHIEVEMENT (IoA)

	Result Area
	Indicator of Achievement (IoA)
	Target Timeline
	Performance Metric
	Scoring Percentage

	Result 1: Enhanced Practical Competence in GIS and Remote Sensing
	
	
	
	

	
	IoA 1.1: Percentage of staff who successfully complete post-training practical assessments and exercises
1.2: One Need Assessment Report 
	By end of March 2026
	% of participants achieving 75% on practical assessments
	75%target achievement rate

	
	IoA 1.2: Number of statistical and geospatial data products or spatial analyses independently produced by participants during training
	By end of March 2026
	2 % independent products per participant
	80%of participants produce required outputs

	
	IoA 1.3: Improvement in individual scores between pre- and post-training evaluations
	By end of March 2026
	Average score improvement 30%
	30% minimum improvement threshold

	Result 2: Increased Application of Data-Driven Decision-Making
	
	
	
	

	
	IoA 2.1: Increase in frequency of GIS and RS-based reports or analyses incorporated into Ministry planning and decision documents
	By end of December 2026
	40% increase in statistical and geospatial analysis integration
	40%increase target

	
	IoA 2.2: Number of policy or project proposals utilizing geospatial intelligence post-training
	By end of December 2026
	60% of Ministry projects incorporate geospatial data
	60%adoption rate

	
	IoA 2.3: Supervisor or management feedback indicating increased use of spatial data in routine operations
	By end of December 2026
	85% of supervisors report increased geospatial application
	85%positive feedback threshold

	Result 3: Strengthened Institutional Capacity for Sustainable Resource Management
	
	
	
	

	
	IoA 3.1: Adoption and implementation of new or updated standard operating procedures (SOPs) for geospatial data management
	By end of December 2026
	100% implementation of revised SOPs across all units
	100%institutional adoption

	
	IoA 3.2: Establishment and population of a centralized geospatial data repository within the Ministry
	By end of December 2026
	Repository operational with 70% of institutional datasets integrated
	70% of institutional dataset integrated 

	
	IoA 3.3: Number of collaborative projects or initiatives launched using skills and knowledge gained from the workshop
	By end of December2026
	50% of trained staff engaged in cross-sectoral collaborative initiatives
	50%participation in collaborative projects

	10. PROJECT DELIVERABLES/OUTPUTS

	Format to be used to describe the deliverables/outputs:
· Result/Outcome 1: Practical GIS and Remote Sensing Training Materials and Assessment Results
· Deliverable/output 1.1: Comprehensive training modules and manuals tailored to the Ministry’s operational needs. Customized, operational training materials tailored to the Ministry's specific geospatial and statistical requirements, including step-by-step guides, case studies, software tutorials, and hands-on exercise datasets aligned with institutional workflows.
·  Deliverable/output 1.2: Needs Assessment Report and Pre-/Post-Training Evaluation Framework. Comprehensive report documenting baseline competencies, identified skills gaps, and recommended training priorities; includes validated assessment instruments measuring pre- and post-training knowledge and practical competency gains (≥30% improvement threshold).

· Result/Outcome 2:  GIS and RS-Based Analytical Reports and Policy Briefs
·  Deliverable/output 2.1: Sample Analytical Reports and Policy Briefs Portfolio. Set of exemplary geospatial-integrated reports and policy briefs co-produced by trained participants, demonstrating real-world application in Ministry planning scenarios including spatial analyses of development priorities, resource allocation, and sectoral planning.
·  Deliverable/output 2.2: Documentation of feedback from supervisors on the use of geospatial intelligence in daily operations. Structured feedback from Ministry supervisors and management documenting observed increases in geospatial application in daily operations, decision-making frequency, and quality improvements in spatial analysis uptake.
· Result/Outcome 3: Institutional Geospatial Data Management Framework
· Deliverable/output 3.1: An established and populated centralized geospatial data repository accessible to relevant Ministry departments. An operationalized, secure, and accessible centralized geospatial data repository integrated across relevant Ministry departments; accompanied by updated standard operating procedures (SOPs) for geospatial data management, governance, metadata standards, and data quality assurance.
· Deliverable 3.2: Institutional Geospatial Capacity Roadmap and Cross-Sectoral Collaborative Projects. Documented roadmap for sustained institutional geospatial capacity development, including governance frameworks, staffing, equipment, and funding requirements; documentation of collaborative projects and initiatives launched by trained staffs.  


	11. TARGET COUNTRY (IES)

	· List targeted country(ies) through the project
· Mali
· Will this project support the following categories of countries with special needs?
	Small Island Developing States (SIDS)[footnoteRef:1] [1:  List of SIDS: https://www.un.org/ohrlls/content/list-sids ] 

	Landlocked Developing Countries (LLDCs)[footnoteRef:2] [2:  List of LLDCs: https://www.un.org/ohrlls/content/list-lldcs ] 

	Least Developed Countries (LDCs)[footnoteRef:3] [3:  List of LDCs: https://www.un.org/development/desa/dpad/wp-content/uploads/sites/45/publication/ldc_list.pdf ] 


	Yes
	Yes
	Yes




	12. CONTRIBUTION TO SDG (Tick the SDG that the project contributes to)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17

	X
	X
	X
	X
	
	X
	
	
	X
	
	X
	
	X
	X
	X
	
	X




	13. MODALITIES OF RPTC DELIVERY (Tick the modalities that apply)

		
	Policy advice and technical support (advisory services);

	
	Capacity-building and knowledge sharing (training, workshops, fellowships and study tours);

	
	Field projects (a link between research and analysis that is based on implementation experiences, and opportunities to test drive policy or other normative recommendations on a small scale in which the impact can be quickly and closely gauged)

	
	Knowledge products including toolkits, case studies, guides, technical papers; 

	
	Knowledge network groups of people with a defined area of professional interest working on a common body of knowledge in their respective organisations.




	14. LINKAGES/COMPLEMENTARITY WITH THE 2023 ANNUAL BUSINESS PLAN INCLUDING PROJECTS FUNDED BY XB AND DA.  

	The project outcomes will contribute to achieve the Sub-Programme 4 efforts to enhance capacities of member States to develop and implement integrated geospatial information. The project is in line with the planned outputs of the ACS 2025 ABP on consultation, advice and advocacy, advisory services and technical support to “develop Integrated Geospatial Information Frameworks at national and regional level; development of national and regional spatial data infrastructures; the integration of geospatial and statistical information, the implementation; African Geodetic Reference Frame, the development of geospatial fundamental datasets themes and the implementations of global and regional initiatives and programmes”. The project will equally contribute to the ECA Mid-Term Programme Framework in the areas of : (b) An integrated Africa; (c) An innovative and connected Africa; and (d) An Africa of sustainable, productive industries and economies.

	15. INTER-DIVISIONAL/SRO COLLABORATION & JOINT DELIVERY 

	The African Centre for Statistics will collaborate with SRO-EA and IDEP in the implementation of the project.
The Sub-regional office for East Africa will and provide advisory service in the organization of consensus building meetings with all stakeholders. It will also facilitate to identify major stakeholders in the geomatics industry, including producers, value-adders and end users, from government, private sector, NGOs and academia.
IDEP will assist and participate in the delivery of the capacity development training workshops. 

	16. PLANNED COLLABORATION WITH RESIDENT COORDINATOR OFFICES/ UN COUNTRY TEAMS, OTHER UN ENTITIES, AU, AUDA-NEPAD, RECs etc. 

	The implementation of the activities will be built on the comparative advantage of the Commission to achieve tangible results and demonstrate partnerships with the Resident Coordinator system and the UN Country Teams.
It’s expected that the geospatial teams of the UNDP in partnership with the Ministry of Lands, Water and the Environment as well as the Eritrean National Institute of Cartography will play a pivotal role in a baseline study and inventory of all geospatial applications in the country:
· Outlining a diagnosis on actors, needs and priorities as well as on standards and interoperability.
· Elaborating a detailed diagnosis on institutional and legal frameworks as well as on capacity building.

	17. CROSS-CUTTING ISSUES

	While implementing the activities a attention will be given to the participation of young female professionals. The project will give special emphasis in empowering your female geospatial professionals throughout the entire process and especially through its capacity development components.
Such a project that will ultimately help the country to produce the development data foundation on land tenure and land administration, cadastral and environmental management systems has a potential to ensure that the outcomes are institutionalized into government systems and processes and will contribute to promoting land rights, and sustainable environment management.

	18.  RESOURCE REQUIREMENTS – Provide budget breakdown


	
1. Regional Consultants
Purpose: Technical GIS/RS training delivery, curriculum development, hands-on mentorship, and data management framework design.
a) 1 regional consultant for the task of delivering practical GIS/RS training and establishing geospatial data repository standards
In support of outputs: OP 1.1 (1 work-month), OP 1.2 (1 work-month), OP 2.1 (1 work-month)
Total: 3 work-months x 1 consultant = 3 work-months
Cost: 3 work-months x $7,700 per month = $23,100
Total cost of regional consultants: $23,100

b) Consultant stay in Asmara for training delivery
Daily Subsistence Allowance (DSA): 30 days x $159 = $4,770
Airfare (estimate): $2,000
Total consultant DSA + travel: $6,770

c) Development of a populated centralized geospatial data repository
1 Consultant Total: 2 work-months x 1 consultant = 2 work-months (2 x $3,500 per month) = $7,000


2. Travel of Staff (115)
(a) UN Staff from the Lead Entity
Purpose: Workshop delivery, technical oversight, and on-site training facilitation.
4 missions by UN technical staff for workshop delivery and technical advisory support
In support of outputs: OP 1.1 (2 missions), OP 2.1 (1 mission), OP 3.1 (1 mission)
Average mission cost: $2,000 per mission
Cost: $2,000 x 4 missions = $8,000
Total cost of travel of staff: $8,000

3. Travel of Staff (115)
(a) UN Staff from the Lead Entity
Purpose: Workshop delivery, technical oversight, and on-site training facilitation.
4 missions by UN technical staff for workshop delivery and technical advisory support
In support of outputs: OP 1.1 (2 missions), OP 2.1 (1 mission), OP 3.1 (1 mission)
Average mission cost: $2,000 per mission
Cost: $2,000 x 4 missions = $8,000
Total cost of travel of staff: $8,000

4. General Operating Expenses (125)
(a) Communications
Printing, internet, video conferencing services = $2,000
(b) Other General Operating Expenses
Training materials, stationery, participant supplies, refreshments = $2,500
(c) Software’s: $25,150

Total cost of general operating expenses: $4,500

Grants and Contributions (145)
(a) Workshops, Seminars & Expert Group Meetings
Workshop 1: GIS and Remote Sensing Fundamentals Workshop, in support of OP 1.1
Duration: 5 days
Cost per participant: $230
Number of participants: 30
Cost: $230 x 30 = $6,900
Workshop 2: Advanced Geospatial Data Analytics and Visualization Workshop, in support of OP 2.1
Duration: 4 days
Cost per participant: $200
Number of participants: 25
Cost: $200 x 25 = $5,000
Workshop 3: Institutional Geospatial Data Repository and SOP Development Workshop, in support of OP 3.1
Duration: 3 days
Cost per participant: $170
Number of participants: 20
Cost: $170 x 20 = $3,400
Workshop 4: Needs Assessment Report and Pre-/Post-Training Evaluation Framework
Duration: 3 days
Cost per participant: $170
Number of participants: 24
Cost: $170 x 24 = $4,080
Total cost of workshops: $19,380

Grand Total: 100 000 USD


	19.  LIST OF SUPPORTING DOCUMENTS (Requests from MS, relevant legislative mandate, TORs, etc. )






	1. Letter of request for Assistance of the Minister of Lands, Water and the Environment.
2. BTOR-First Capacity Building Workshop held from 23rd to 27th June 2025 in Asmara, Eritrea.





