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UNITED NATIONS ECONOMIC COMMISSION FOR AFRICA- UNECA
PROJECT PROGESS REPORT
1. Project Profile: 
Title: 	Eastern Africa Regional Statistics Programme For Results (EARSPfor Results)
Reporting Period:  		June 2025 – March 2026 – Year 2
Funding Agency: 	The East African Community Secretariat -EAC through the World Bank grant
Implementing UN Partner: 	The United Nations Economic Commission For Africa- UNECA
Agreement Reference 	TZ-EAC-332160-CS-CDS
Loan/CREDIT/Grant No.	E001-3A
Project Period			June 2023 – July 2027
Project Closing Date		October 30, 2027
Objective of the Project: 	To undertake verification of Disbursement Linked Results under DLI 1.1; 2.2; 2.3; 2.4; 2.5 and 2.6 of the Eastern Africa Statistics Program for Resuts
















2. Executive Summary
The Eastern Africa Regional Statistics Program-for-Results (EARSP-for-R) continues to be implemented in Kenya, Rwanda, and the United Republic of Tanzania, with the objective of strengthening the harmonization, availability, and use of core economic and social statistics. Disbursements to National Statistics Offices (NSOs) remain linked to the achievement of Disbursement Linked Indicators (DLIs), which are subject to independent verification. The United Nations Economic Commission for Africa (UNECA), through its Africa Centre for Statistics (ACS), has been mandated by the East African Community (EAC) to verify Disbursement Linked Results (DLRs) using established procedures and methodologies. The verification process is demand-driven and carried out upon request by beneficiary countries. This entails that verification activities are not conducted systematically but are initiated only when a country expresses a specific need. Disbursement-Linked Indicator (DLI) verifications are requested by participating countries once the relevant work has been completed. Following this, the countries formally submit a request for DLI verification to the East African Community (EAC) and the United Nations Economic Commission for Africa (ECA). As a result, this process provides limited control for the independent verifying agency, ECA, over the number of DLIs verified, since verification is contingent upon requests submitted by participating countries rather than being centrally scheduled.
During the second year of the project (June 2025 to March 2026), UNECA verified a total of 10 DLRs out of the 14 planned. These include three DLRs for Kenya, six for the United Republic of Tanzania, and one for Rwanda. The verification process was conducted by a team of experts comprising UNECA staff, short-term consultants, and the project team, all of whom adhered strictly to the agreed verification protocols. A total of four verification reports, accompanied by presentations, were submitted to the EAC within the stipulated timeline.
The verification activities benefited from continued collaboration with participating countries and stakeholders. However, similar to the first year, challenges such as delays in submission of DLR documentation and limited lead time for mobilizing verification teams affected the pace of implementation. Strengthening early communication, improving the timeliness of DLR submissions, and enhancing coordination with the EAC will be critical to improving verification efficiency and overall programme performance in subsequent periods.
3. Background
The Eastern Africa Regional Statistics Programme for Results (EARSP-for-R) aims to enhance the harmonization, availability, and use of core economic and social statistics in Kenya, Rwanda, and the United Republic of Tanzania. Implemented under the auspices of the East African Community (EAC) and the African Union (AU), the programme supports statistical development in participating countries over the period 2022–2027, in alignment with the strategic themes of SHaSA21. Funded by the World Bank, the programme operates through a disbursement-linked results (DLR) financing mechanism tied to the achievement of specific results.
The EARSP-for-R is structured around three result areas: (i) Harmonization, quality, dissemination, and use of statistics; (ii) Availability and new data sources; and (iii) Infrastructure and institutional development. Each result area is linked to Disbursement Linked Indicators (DLIs) and corresponding DLRs. The implementing agencies, namely the National Statistics Offices (NSOs) of Kenya, Rwanda, and the United Republic of Tanzania, are required to report their country-specific achievements to the Regional Programme Coordination Unit (RPCU) of the EAC. These reported results are subject to independent verification as a prerequisite for the disbursement of funds.
The United Nations Economic Commission for Africa (UNECA), through its African Centre for Statistics (ACS), has been contracted by the EAC as one of the Independent Verification Agencies (IVAs) to verify 64 DLRs under six DLIs. These include: DLI 1.1 (Improved harmonization and quality of statistics); DLI 2.2 (Improved availability of enterprise-based survey data); DLI 2.3 (Improved availability of agricultural statistics); DLI 2.4 (Improved availability of administrative data); DLI 2.5 (Improved availability of price and macroeconomic statistics); and DLI 2.6 (Gained experience with big data sources and new technologies). In line with established procedures, UNECA conducted verification of DLRs across five verification windows during 2024–2025, and the corresponding verification reports were submitted to the EAC and the World Bank within the stipulated timelines.
4. Purpose 
The purpose of this progress report is to provide an update on the implementation of verification activities under the Eastern Africa Regional Statistics Programme for Results (EARSP-for-R). It documents the progress made in verifying Disbursement Linked Results (DLRs) across participating countries: Kenya, Rwanda, and the United Republic of Tanzania, against the planned targets.
The report aims to demonstrate accountability by presenting evidence of completed verification work in line with agreed procedures, thereby supporting the disbursement of funds under the Disbursement Linked Indicators (DLIs). It also highlights key achievements, challenges encountered during the verification process, and any delays or constraints affecting implementation. In addition, the report serves to inform the East African Community (EAC), the World Bank, and other stakeholders on the status of verification activities, while providing recommendations to improve coordination, timeliness of DLR submissions, and overall efficiency of the programme in subsequent periods.
5. Key Achievements and Deliverables
From a DLI verification standpoint, ECA through ACS verified a total of 10 out of 14 planned DLIs in Year 2 (July 2025 to March 2026), representing an overall verification rate of 71%. Verification outcomes differ across countries. Tanzania recorded 6 DLIs verified against 5 planned (120%), followed by Kenya with 3 out of 5 DLIs verified (60%), and Rwanda with 1 out of 4 planned DLIs verified (25%).
	EAC-WB Project- Summary of Planned Vs Accomplishment of DLIs for Verification

	DLR
	Countries
	

	
	
	Year 2 DLIs planned by Participating countries
	Year 2 (June 2025- March 2026) DLIs Presented by Countries and Verified ECA)
	Overall DLI verification Achievement by countries 
	Number of Reports

	DLI 1.1-: Improved harmonization & quality of statistics
	Kenya 
	0
	0
	 
	

	
	Tanzania
	1
	1
	
	

	
	Rwanda 
	1
	0
	
	

	DLI 2.2-: Improved availability of enterprise-based survey data
	Kenya 
	4
	2
	
	

	
	Tanzania
	1
	3
	
	

	
	Rwanda 
	1
	0
	
	

	DLI 2.3 : Improved availability of agricultural data
	Kenya 
	1
	0
	
	

	
	Tanzania
	0
	1
	
	

	
	Rwanda 
	1
	0
	
	

	DLI 2.4-: Improved availability of administrative data
	Kenya 
	1
	0
	
	

	
	Tanzania
	1
	0
	
	

	
	Rwanda 
	1
	0
	
	

	DLI 2.5-: Improved availability of price & macro-economic
	Kenya 
	0
	1
	
	

	
	Tanzania
	1
	0
	
	

	
	Rwanda 
	1
	0
	
	

	DLI 2.6- Gained experience with big data sources and new technologies
	Kenya 
	1
	0
	
	

	
	Tanzania
	1
	1
	
	

	
	Rwanda 
	0
	1
	
	

	Grand Total 
	Kenya 
	5
	3
	
	1

	
	Tanzania
	5
	6
	
	2

	
	Rwanda 
	4
	1
	
	1

	
	Total
	14
	10
	71%
	4


A total of 4 verification reports were completed, with 2 reports for Tanzania, and 1 report each for Kenya and Rwanda. Overall, the verification results indicate that, out of the 14 planned DLIs for verification by participating countries, 10 DLIs were presented to the United Nations Economic Commission for Africa (ECA) in its role as the independent verifying agency. All 10 DLIs were successfully verified and reported to the East African Community (EAC), representing a 100% verification rate for the DLIs submitted to ECA. However, 29% of the planned DLIs were not presented to ECA for verification, highlighting a gap between planned and actual submissions in the participating countries.
6. Challenges
During the implementation of the project, challenges were encountered that affected the verification process. These include 
· Delays in feedback, where responses to Initial Findings, preliminary findings and validation of initial evidence were not provided within expected timelines by the participating countries. 
· Data accessibility also posed a challenge, as intermittent access to required evidence and the presence of outdated data portals limited efficient retrieval and validation of information. 
· Limited time between notification from EAC/RPCU for verification and the 28-day verification cycle constrained the timely engagement of consultants, resulting in incomplete recruitment processes and reduced participation in on-site visits, thereby increasing reliance on online verification methods. 
· Security-related challenges in the United Republic of Tanzania following the October elections affected the smooth and completed verification process, as the verification process proceeds was completed through online arrangements
·  Delays in receiving requests and submissions from countries further contributed to slowdowns in the overall verification activities.
7. Lesson Learned
· Timely feedback and responses from participating countries are essential to avoid delays in the verification process. 
· Reliable and up-to-date data systems are needed to ensure easy access to evidence. 
· Adequate time should be allowed between notification and verification deadlines to enable proper consultant engagement and on-site verification. 
· Flexibility is needed to accommodate external disruptions such as security challenges, including the use of remote verification when necessary. 
· Clear timelines and strong follow-up mechanisms are important to ensure timely submission of required information by countries.
8. Conclusion 
UNECA has made progress in verifying 10 out of the 14 planned DLIs in Year 2 (July 2025 – March 2026) of the EARSP-for-R project. However, delays in the notification of DLIs from partners have limited the full involvement of the team and affected the efficient management of project resources. In addition, limited lead time constrains the timely engagement of consultants and reduces opportunities for effective on-site verification. To address these challenges, adequate advance notification and early submission of DLRs for at least two quarters are essential. Furthermore, strengthened stakeholder consultations are needed to accelerate the verification process, including improved coordination with countries and the active participation of consultants to ensure DLIs are presented and verified as planned.
9. Way Forward
· UNECA requests EAC and the World Bank to strengthen stakeholder consultations to enhance coordination, alignment, and timely communication throughout the DLR verification process. 

· UNECA also requests EAC to provide the list of DLRs at least one month before the start of the 28-day verification cycle to enable proper team organization and logistical planning. 

· UNECA encourages EAC to submit DLRs covering at least two quarters in advance, rather than one, to improve the efficiency of verification and support effective fund management. 

· UNECA will continue to engage and follow up with EAC/RPCU to ensure timely feedback on pending DLR verification matters.

10. Summary Of Implementation 
The Eastern Africa Regional Statistics Programme-for-Results (EARSP-for-R) is being implemented in Kenya, Rwanda, and the United Republic of Tanzania to strengthen the harmonization, availability, and use of core statistics, with disbursements linked to independently verified Disbursement Linked Results (DLRs). During the second year (June 2025 to March 2026), UNECA, through ACS, verified 10 out of 14 planned DLIs and submitted four verification reports to the EAC and the World Bank within the agreed timelines.
The verification process was supported by available project funding, with a total budget of 626,952.02, of which 400,346.36 had been applied, leaving unencumbered funds of 226,605.67. Funds were allocated across staff personnel, contractual services, travel, and programme support costs, with the largest share spent on personnel and travel-related activities. Despite this financial utilization, the verification process faced challenges including delays in submission of DLR documentation, limited lead time, intermittent data accessibility, delays in feedback from countries, and security-related disruptions in the United Republic of Tanzania. 
11. Annexes 
1. Kenya: Final Verification Report- October 2025 KN
2. Tanzania: July 2025 URT; Final Verification Report- October 2025 URT
3. Rwanda: Jan 2026 FVR Rwanda.pdf
4. Project Financial Report: EARSP Dec 2025 Financial Report.pdf


