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Program Description: 
The focus of the program will be to increase the registration rates of vital events, mainly focusing on death registration for those occurring at both health facilities and home and improve the determination of causes of death through medically certified and verbal autopsy approaches. Currently, in Africa only a third of the deaths are being registered and an even less proportion have their causes determined. ECA has established a team of experts who have extensive experience in CRVS in Africa who will provide technical services and monitor the implementation of the activities in the countries.

ECA will roll out a program that will use the holistic approach to assess the adequacy, efficacy, and appropriateness of business processes to improve the performance of the civil registration systems. The application would focus on systems improvements in countries that are not performing well and those that will request assistance to implement the CRVS Systems Improvement Framework. The business process improvement assessments will identify issues affecting the performance of business processes in the CRVS system and the root causes of these issues and identify redesigns to address the performance issues and root causes.

ECA will build the capacities of the civil registration offices by providing in-country training at different levels of CRVS staff in at least 12 countries. The Registrar Generals will be equipped with the necessary skills, both soft and technical for them to be able to dispense their mandates and focusing on transformation of civil registration systems through digitalization, integration and decentralization. For operational staff, institutionalized continuous learning for CRVS management and staff will be provided and thus tailored curriculum will be developed and rolled-out. Initiatives to promote South to South knowledge will be made through establishment of the African Network of Registrar Generals (ANRG) which will undertake exchange visits, regular virtual and in-person meetings, newsletter and other platforms.

The staff of national statistics offices in the countries will be trained to use data generated from civil registration to address policy-related issues. The proliferation of good quality data from civil registration will be used to show demographic levels, patterns and trends which are essential for social and health planning. Countries will be oriented and supported to produce standard Vital Statistics Reports using the standard templates which have been developed by the Data for Health partners.













Milestones and Deliverables: 

Activity #1: System Strengthening and Transformation of CRVS
	Deliverable/Milestones
	Estimated completion 

	1.1 Orientation of the project to management of CRVS government departments and ministries
	May 2022

	1.2: National Core Group members in all the countries produce roadmap using the CRVS System Improvement Framework
	July 2022

	1.3: Functional and operational civil registration systems which comply to international standards are established in 12 countries 	
	September 2023

	1.4: 12 countries supported to develop national CRVS investment plans and receiving adequate funding for transforming the CRVS system
	September 2023



Activity #2: Improving Death Registration and Determination of Cause of Death in at least 12 Countries
	Deliverable/Milestones
	Estimated completion 

	2.1: Staff in health facilities trained in medical certification of causes of death and community health workers trained in verbal autopsy methodology
	June 2023

	2.2: Improved births and death registration rates and causes of death from both health facilities and out of health institutions (community events)
	September 2023

	2.3: 12 countries supported to implement their Death Registration and Cause of Death Reporting Improvement roadmaps

	September 2023



Activity #3: Capacity Building and Providing Learning Opportunities and Platforms for Management and Staff of Civil Registration Offices    
	Deliverable/Milestones
	Estimated completion 

	3.1: Network of African Registrar Generals established and sharing experience experiences on a continuous basis using various platforms.

	August 2022

	3.2: Assessment completed on the training needs of civil registration and national statistical offices on CRVS 
	June 2022

	3.3: Curriculum and courses developed for the different levels of personnel in the civil registry
	August 2022

	3.4: Standard curriculum, teaching methods and teaching aids developed by the three institutions 
	December 2022

	3.5: Staff in the civil registration offices in the 12 countries fully trained aspects which improve their operational capacities 
	June 2023










Activity #4: Strengthening the Capacity of ECA to Provide Technical Assistance and Advisory Services to County Programs
	Deliverable/Milestones
	Estimated completion 

	4.1: Three CRVS experts recruited at professional level and support countries in the implementation of the CRVS Systems Improvement Framework

	May 2022

	4:2: COM6 adopts resolution for the strengthening of linkages between civil registration and the health sector for better health and improved civil registration systems outcomes.

	October 2022



[bookmark: _Hlk80852434] Activity #5: Produce vital statistics reports and policy-related briefs from civil registration records and cause of death certificates
	Deliverable/Milestones
	Estimated completion 

	5.1: Staff in national statistical offices trained in producing and analyzing data from civil registration records and death certificates
	March 2023

	5:2 National statistical offices in the 12 countries produce one annual Vital Statistics Report by the end of the project

	September 2023

	5.3: ECA in partnership with the national statistical office produce one policy brief on a special theme using data from the civil registration system
	September 2023



