[bookmark: _Toc207726547]Annual Business Plan- 2025 
Subprogramme 4: Data and Statistics
	[bookmark: _Hlk181619602]Objective
	To strengthen the production, dissemination and use of credible data, statistics, and geospatial information at the national, regional and global levels for evidence-based policy and decision-making

	1. Planned result 1
/Outcome
	Towards digital transformation and modernization of statistical systems


	2.  Indicator of Achievement (IoA)
	IoA 1.1: Number of members of ECA that implemented the road map on digital transformation and modernized official statistics 
· Baseline (end of 2024): 13[footnoteRef:1] [1:  2023 Cumulative: Botswana, Madagascar, Nigeria, Zimbabwe, South Sudan, Mozambique, Uganda, Cameroun, Benin, Burundi, Zimbabwe
 2024 Actual:  Togo, Namibia] 

· Annual target (2025): 6[footnoteRef:2]( Four out of the six targets are expected to be achieved. However, two[footnoteRef:3] remain uncertain due to competing priorities and limited funding) [2:  Eritrea, Ethiopia, Malawi, Nigeria, South Sudan,Togo]  [3:  Ethiopia and Nigeria] 

· Cumulative target (25) = Baseline (13) + Annual target (6)


	3.  Deliverables, Gender marker, Quarter, Funding source)
	Deliverable 
	Gender Marker  
	To be completed by
	Funding source and Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	RB
	XB
	RPTC
	DA


	[bookmark: _Hlk181107768]1
	Parliamentary documentation

	2
	Substantive services for meetings

	
	0. (CO) 56th Session of the United Nations Statistical Commission (SDG 17.19)
	1
	
	
	
	
	20,000
	
	
	

	3
	Field and technical cooperation projects

	
	0. (OP) On the data warehouse (SDG 17.18.1)
	1
	
	
	
	
	10,000
	
	70,000
	

	
	0. (OP) On the development of a data science campus (SDG 17.18.1)
	1
	
	
	
	
	
	
	10,000
	

	
	0. (OP) On support for African countries in the implementation of the 2030 Agenda and Agenda 2063 (SDG 17.18.1
	2a
	
	
	
	
	
	
	20,000
	

	
	0. (OP)Fellowship programme for young African scholars to build their capacity in data and statistics (SDG 17.18.1)
	1
	
	
	
	
	
	
	20,000
	

	
	0. (OP) On monitoring of SDGs and Statistics in Africa- Eurostat project (SDG 17.18.1)
	2a
	
	
	
	
	
	50,000
	
	

	4
	Seminars, workshops, and training

	
	0. (OP)Workshop on a statistical data exchange system for national statistical offices (SDG 17.18.1,18.2,18.3)
	1
	
	
	
	
	40,000
	
	
	

	
	0. (OP)Training events on statistical leadership for heads and senior experts of national statistical offices and line ministries responsible to produce statistics (SDG 17.18.1)
	1
	
	
	
	
	40,000
	
	
	

	
	0. (OP)Workshop on modernizing statistical systems in Africa for the leaders and managers of national statistical offices (SDG 17.18.1
	1
	
	
	
	
	38,000
	
	
	

	
	0. (OP)Workshop on SDGs data reporting and management. 
(SDG 17, Target 17.18, 17.19.2)  
	2a
	
	
	
	
	20,000
	
	
	

	
	0. (OP)Workshop on Data science and Big Data. (SDG 17, Target 17.18.1, 17.19.2)
	1
	
	
	
	
	25,000
	
	
	

	
	0. (CO)Data validation workshop for the African Statistical Yearbook. (SDG 17, Target 17.18, 17.9)
	1
	
	
	
	
	25,000
	
	
	

	
	0. (CO) Monthly Webinar on administrative data for statistical purposes.  (SDG 17, Target 17.18, 17.9)
	1
	
	
	
	
	NA
	
	
	

	
	0. (OP) Workshop on the road map for the transformation and modernization of official statistics in Africa – cross-fertilization with other global and regional initiatives.  (SDG 17, Target 17.18, 17.19.1,19.2)
	1
	
	
	
	
	38,000
	
	
	

	
	0. (OP) SAE eLearning (SDG 17, Target 17.18, 17.19.1,19.2)
	1
	
	
	
	
	
	
	
	25,000

	
	0. (OP) GSARS III (SDG 17, Target 17.18, 17.19.1,19.2)
	1
	
	
	
	
	
	150,000
	
	

	
	0. (OP) Workshop on modernizing   statistical legislation for Africa (SDG 17, Target 17.18, 17.19.1,19.2)
	1
	
	
	
	
	40,000
	
	
	35,000

	5
	Publication

	
	0. (TT) Africa Sustainable Development Report. (SDG 17, Target 17.18, 17.9)
	2a
	
	
	
	
	3,000
	
	
	

	
	0. (TT) African Development Bank Statistics Pocketbook (2025 PPB) (SDG 17 All )
	2a
	
	
	
	
	3,000
	
	
	

	
	0. (TT) Africa Statistics Flash 2025 PPB)- (SDG 17 All
	2a
	
	
	
	
	3,000
	
	
	

	
	0. (TT) African Statistical Yearbook (2025 PPB)- SDG 17 All
	
	
	
	
	
	5,000
	
	
	

	6
	Technical materials

	
	0. (OP)Country SDGs dashboard / Regional SDGs dashboard / Sub-Regional SDGs dashboard (SDG 17 All)
	1
	
	
	
	
	10,000
	
	
	

	
	0. (OP)Thematic dashboards (Energy, Economic, Health, Agriculture) (SDG 17 All)
	1
	
	
	
	
	10,000
	
	
	

	
	0. (OP)Executive statistical dashboard (SDG 17 All)
	1
	
	
	
	
	4,000
	
	
	

	
	0. (OP)SDGs data situation index (SDG 17 All)
	2a
	
	
	
	
	4,000
	
	
	

	
	0. Census executive monitor mobile app (SDG 17 All)
	1
	
	
	
	
	10,000
	
	
	

	
	0. Executive statistical monitor mobile app (SDG 17 All)
	1
	
	
	
	
	10,000
	
	
	

	7
	Advisory services and technical support

	
	0. (OP) Digital population and housing censuses (SDG 17, Target 17.18, 17.9) 
	2a
	
	
	
	
	20,000
	20,000
	
	

	
	0. (OP) Data science capacity building (SDG 17, Target 17.18, 17.9) 
	1
	
	
	
	
	25,000
	
	
	

	
	0. (TT) SDGs data management (SDG 17, Target 17.18, 17.9)
	1
	
	
	
	
	10,000
	20,000
	
	

	
	0. (OP) Use of administrative data for statistical purposes. 
(SDG 17, Target 17.18, 17.9)
	1
	
	
	
	
	10,000
	
	
	

	
	0. (OP) Data verification technical support on Improving availability of administrative data (SDG 17, Target 17.18, 17.9) DLR
	1
	
	
	
	
	
	5,000
	
	

	
	0. (OP) Data verification technical support on Improving availability of enterprise-based survey data – (SDG 17, Target 17.18, 17.9) DLR
	1
	
	
	
	
	
	5,000
	
	

	
	0. (OP) Data verification technical support on Improving harmonization & quality of statistics (SDG 17, Target 17.18, 17.9) 
	1
	
	
	
	
	
	5,000
	
	

	
	0. (OP) Assessment of Eritrea's national Statistical System
(SDG 17, Target 17.18, 17.9)
	2
	
	
	
	
	30,000
	
	20,000
	

	8
	Databases and substantive digital materials

	
	0. (OP) ECA statistical data portal (ECAStats) (SDG 17, Target 17.18, 17.9)
	1
	
	
	
	
	10,000
	
	
	

	
	0. (OP) Census Monitoring Dashboard (SDG 17, Target 17.18, 17.9)
	2a
	
	
	
	
	
	25,000
	
	

	
	0. (OP) Performance Data Management System (SDG 17, Target 17.18, 17.9)
	0
	
	
	
	
	
	
	70,000
	

	9
	Outreach programme, special events, and information materials

	
	0. (CO) African Statistics Day (SDG 17 All)
	1
	
	
	
	
	10000
	
	
	

	10
	Digital platforms and multi-media content

	
	0. (OP) Executive statistical monitor mobile app (SDG ALL)
	1
	
	
	
	
	
	5000
	
	

	
	0. (OP) Census executive monitor mobile app (SDG All)
	2a
	
	
	
	
	
	10,000
	
	

	Additional narratives for each planned result/outcome

	4. Target countries/institutions/sub-regions
	i. Digitalization and Data Science Initiatives:
· Planning technical assistance for six countries, focus on survey methodology, coordination of national statistical systems, and statistical legislation.
· Includes administrative data systems and other sources.
· Providing technical assistance and advisory services to national statistical offices on SDGs dashboards.
· Improving the performance management system: Malawi
ii. Developing a National Strategy for the Development of Statistics
iii. Integration of Administrative Data: additional countries will receive support in integrating administrative data into statistical production.
1. Country-Specific Support: 
1. Eritrea, Malawi, South Sudan, Nigeria, and Togo: Support in statistical production processes modernization and dissemination including DHS and GDP, quality assurance and south to south cooperation using the Maturity Model Process ECA’s strategic roadmap will guide the integration of social, economic, and sectoral statistics with emerging fields like big data and AI, aligning statistical systems with global best practices.  
1. Eritrea: Support in survey design and management.
1. COMESA: Assistance in developing data pipelines.Top of FormBottom of Form
iv. Supporting capacity development and organizational capital: South Sudan
v. Harnessing technology

	5. Countries of focus[footnoteRef:4] [4:  Central Africa (Congo, Sao tome and Principe, CRC, Equatorial Guinea); North Africa (Libya, Morocco, Egypt, Mauritania); Southern Africa (South Africa, Malawi, Zimbabwe, Botswana, Mozambique); West Africa (Nigeria, Ghana, Cote D’Ivoire, Burkina Faso, Liberia, Senegal); East Africa (Burundi, Comoros, Kenya, Rwanda, Somalia, Ethiopia)] 

	Target countries: 
Developing statistical index: Somalia 
Modernization of statistical system:  Ethiopia, DRC 
Dissemination and communication of statistical data:  Burundi, Zimbabwe  
Development of performance management system: Botswana and Malawi


	1. Planned result 2 /Outcome
	Progress towards integrated statistical and geospatial information frameworks 


	2. Indicator of Achievement (IoA)
	IoA 2: number of members of ECA having adopted and applied the recommended international standards and methodology (2008 System of National Accounts and extensions) in economic statistics 
· Baseline (end of 2024): 42[footnoteRef:5] [5:  2023 Cumulative: Benin, Burkina Faso, Burundi, Cabo Verde, Central African Republic, Democratic Republic of Congo, Djibouti, Equatorial Guinea, ESwatini, Ghana, Guinea-Bissau, Kenya, Lesotho, Liberia, Mauritania, Mauritius, Morocco, Mozambique, Namibia, Niger, Republic of the Congo, Seychelles, Somalia, South Africa, South Sudan, Tanzania, The Gambia, Togo, Uganda, Zambia, Zimbabwe, Sao Tome and Principe, 
2024 Actual: Nigeria, Cote d’ivoire, Cameroon, Senegal, Egypt
] 

· Target (2025): 2[footnoteRef:6] (South Sudan Dropped due to lack of resources for direct support) [6:  Eritrea, South Sudan] 

· Cumulative Target (Baseline+ Annul Target): 44


	3. Deliverables, Gender marker, Quarter, Funding source)
	Deliverable 
	Gender Marker 
	To be completed by
	Funding source and Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	RB
	XB
	RPTC
	DA


	1
	Parliamentary documentation

	2
	Substantive services for meetings

	
	Advisory Expert Group on National Accounts (SDG 17.19, 17.10, 17.11., 17.12, 13.3)
	1
	
	
	
	
	50000
	
	
	

	3
	Field and technical cooperation projects

	
	On sectoral statistics, including agricultural, health, energy, and employment statistics (SDG, 2, 3,7, 8, 17.19,17.10,17.11.17.12,13) 
	1
	
	
	
	
	10000
	
	
	

	
	On the environmental-economic accounting initiative (SDG 17.19,17.10,17.11.17.12,13) (SDG 8, 12)
	1
	
	
	
	
	
	
	10000
	

	
	On the development of supply-use tables, intraregional input-output tables and trade-in-value-added model (SDG 8,9,12,13)
	1
	
	
	
	
	
	
	100000
	

	
	On technical assistance on gross domestic product updating and rebasing in members of ECA  (SDG 8.1, 8.2)
	1
	
	
	
	
	30000
	
	20000
	

	
	On leading African countries to participate in the global updating and related testing of the 2008 System of National Accounts programme  
(SDG 17.18.19)
	1
	
	
	
	
	25000
	25000
	
	

	
	On consumer price index data collection, compilation, and application (2025 PPB)- (SDG 8.1, 8.2, 8.3)
	1
	
	
	
	
	
	20000
	
	

	
	On the Global Strategy to Improve Agricultural and Rural Statistics (second phase) (2025 PPB)- SDG 17, 2)
	1
	
	
	
	
	
	50000
	
	

	4
	Seminars, workshops, and training

	
	Training events on national accounts, environmental and economic statistics and accounting for national statistical offices and ministries of finance  (SDG 17.19,17.10,17.11.17.12,13) (SDG 8, 12)
	1
	
	
	
	
	
	25000
	
	

	
	Regional seminars on the consumer price index, agricultural statistics and energy statistics  (SDG 8.1, 8.2, 8.3)
	1
	
	
	
	
	
	15000
	
	

	
	Training events on big data and data science for the modernization of the production of economic statistics  (SDG  17,8.1, 8.2, 8.3)
	1
	
	
	
	
	
	
	25000
	

	
	Advisory Expert Group on National Accounts meeting (SDG 17.19,17.10,17.11.17.12,13) 
	1
	
	
	
	
	
	25000
	
	

	
	Technical workshop on environmental statistics (SDG 13.3) 
	1
	
	
	
	
	40000
	
	
	

	
	Technical workshop on environmental-economic accounting (SDG 17.19,17.10,17.11.17.12,13) (SDG 8, 12)
	1
	
	
	
	
	10000
	
	
	

	
	(TT) Regional seminar on the new system of national accounts (beyond GDP, surveys for GDP rebase, SUT/TiVA, etc.) (SDG 17.19,17.10,17.11.17.12,13)
	1
	
	
	
	
	15000
	
	15000
	

	
	(CO) Regional seminar on agriculture statistics (SDG 17.18,17.17), (SDG 2.3, 2.C)
	1
	
	
	
	
	15000
	
	
	

	
	(CO) Regional seminar on energy statistics (SDG 17.18,17.17), (SDG ,7.1, 7.2.,7.3. 7.8)
	1
	
	
	
	
	
	
	
	

	
	(OP) Training events on methods of environmental statistics and environmental economic accounting for national agencies responsible for the compilation of environmental economic accounts (SEEA-CF, SEEA-ecosystem, etc.)  (SDG 17.19,17.10,17.11.17.12,13) (SDG 13.3)
	1
	
	
	
	
	20,000
	
	
	

	
	(CO) Consultative meeting on strengthening and harmonization of economic statistics in Africa. (SDG 17.6,17.18,17.17),
	1
	
	
	
	
	NA
	
	
	

	
	(OP) Measuring South-South cooperation (SDG 17.3)
	1
	
	
	
	
	
	25000
	
	

	
	(OP) Data verification technical support on Improving availability of agricultural statistics SDG 17.6,17.18,17.17),
	1
	
	
	
	
	
	10,000
	
	

	
	(OP) Data verification technical support on Improving availability of price macro-economic statistics SDG 17.6,17.18,17.17),
	1
	
	
	
	
	
	10,000
	
	

	5
	Publication

	
	Technical materials

	
	(TT) Compendium of Intra-African and Related Foreign Trade Statistics SDG 17.19,17.10,17.11.17.12,13) 
	1
	
	
	
	
	10000
	
	
	

	6
	Advisory services and technical support

	
	Technical advice to members of ECA on matters related to digitalization, statistical management and data science 
	1
	
	
	
	
	250000
	
	
	

	
	(OP) on the development of supply-use tables (SUTs), intra-regional input-output table (IOT) and trade-in-value-added (TiVA) model    (SDG  17, 8.1, 8.2, 8.3)
	1
	
	
	
	
	250000

	
	
	

	
	(OP) on technical assistance on GDP updating and rebasing in member States. (SDG  17,, 8.1, 8.2, 8.3)
	1
	
	
	
	
	250000

	
	
	

	
	(OP) on leading African countries to participate in the global updating and related testing of the 2008 SNA programme. . (SDG 17.19,17.17)
	1
	
	
	
	
	250000

	
	
	

	
	 (OP) on consumer price index (CPI): data collection, compilation, and application. . (SDG 17.19,17.17) (8.1, 8.2, 8.3)
	1
	
	
	
	
	250000

	
	
	

	7
	Databases and substantive digital materials

	
	(TT) ECA Price Watch Centre: Update, analysis, and dissemination) (SDG  17,, 12, 8.1, 8.2, 8.3)
	1
	
	
	
	
	NA
	
	
	

	Additional narratives for each planned result/outcome

	4.  Target countries/institutions/sub-regions
	· Technical or online assistance and advisory services on GDP Rebasing programme : Angola, Eritrea, Gabon, Guinea, Libya, Madagascar, Sierra Leone, South Sudan, Sudan (Downscaled due to lack of resources)
· Leading African countries to participate in the global updating and related testing of the 2008 SNA programme: All countries (Downscaled due to lack of resources)
· Development of supply-use tables (SUTs), intra-regional input-output table (IOT) and trade-in-value-added (TiVA) model: All countries
· TiVA project, technical assistance, and advisory services: Cameroon, Cote d’Ivoire, Egypt, Nigeria, and Senegal.
· Consumer price index (CPI): All countries (Downscaled due to lack of resources)
· Support supply and uses tables (SUTs) and Trade in value added (TiVA) compilation : OECD and WTO; and Office for National Statistics, UK will contribute to technical assistance activities
· CPI data collection:  with partners to provide technical expertise and share practical experiences (INSEE France, ONS UK, SurveyCTO, Global Partnership) 
· GDP rebasing and updating programme of SNA: AFRISTAT, AfDB, IMF, RECS, UNSD and World Bank and countries will be coordinating the intervention of different partners. 

	5.  Countries of focus
	South Sudan: GDP rebasing, IoT, TiVA and related support to modernize the economic statistics 


	1. 
Planned result 3
/Outcome
	Progress towards integrated statistical and geospatial information frameworks 


	2.  Indicator of Achievement (IoA)
	IoA 3: Number of members of ECA applying at least one of the strategic pathways of the United Nations Integrated Geospatial Information Framework 
· Baseline (end of 2024): 8[footnoteRef:7] [7:  Burundi, Cameroon, Comoros] 

· Target (2025): 3[footnoteRef:8] (Support to Eswatini in geospatial information systems could face uncertainty due to lack of resources) [8:  Eswatini, Mali, Mozambique,] 

· Cumulative Target (Baseline+ Annul Target): 11


	3.  Deliverables, Gender marker, Quarter, Funding source)
	Deliverable
 
	Gender marker 
	To be completed by
	Funding source and Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	RB
	XB
	RPTC
	DA


	[bookmark: _Hlk181619671]1
	Parliamentary documentation

	
	(TT) Geospatial information management, to the Regional Committee of United Nations Global Geospatial Information Management for Africa at its ninth, tenth and eleventh meetings (SDG.9, SDG.17)
	1
	
	
	
	
	10,000
	
	
	

	
	(TT) Report on the integration of geospatial and statistical information to Regional Committee of United Nations Global Geospatial Information Management for Africa at its ninth, tenth and eleventh meetings (SDG.17)
	1
	
	
	
	
	10,000
	
	
	

	[bookmark: _Hlk181603866]2
	Substantive services for meetings

	
	(CO) 15th Session of the United Nations Committee of Expert on Global Geospatial Information Management (SDG.11; SDG.17)
	1
	
	
	
	
	9,000
	
	
	

	
	(CO) United Nations Group of Experts on Geographical Names (SDG.11; SDG.17)
	1
	
	
	
	
	9,000
	
	
	

	
	(CO) 11th Session of the Regional Committee of the United Nations Global Geospatial Information Management for Africa (SDG.11; SDG.17)
	1
	
	
	
	

	72,400
	
	
	

	[bookmark: _Hlk181603999]3
	Field and technical cooperation projects

	
	(OP) On developing geospatial information and knowledge infrastructures (SDG.9, SDG.17)  
	1
	
	
	
	
	
	64,000
	
	

	
	(OP) On strengthening the capacities of members of ECA for the implementation of the African Geodetic Reference Frame (SDG.9, SDG.17)
	1
	
	
	
	
	
	64,000
	
	

	
	(OP) On  furthering the development and implementation of country-level action plan on the Integrated Geospatial Information Framework (SDG.9, SDG.17)
	1
	
	
	
	
	
	64,000
	
	

	4
	Seminars, workshops, and training

	
	(CO) Workshop on geospatial datasets for monitoring the Sustainable Training workshop on geospatial knowledge infrastructure and fundamental geospatial datasets for monitoring the Sustainable Development Goals (SDG.9, SDG.17)
	1
	
	
	


	
	54,000
	
	
	

	
	(CO) Workshop on the strategy for the integration of statistical and geospatial information for national mapping agencies and statistical offices (SDG.9, SDG.17)
	1
	
	
	
	
	54,000
	
	
	

	
	(CO) Training events on the development of national action plans on the United Nations Integrated Geospatial Information Framework for national mapping agencies (SDG.9, SDG.17) 
	1
	
	
	
	
	54,000
	
	
	

	
	(CO) Training events on geospatial knowledge infrastructure (SDG.9, SDG.17)
	1
	
	
	
	
	54,000
	
	
	

	5
	Publication

	
	(Think Thank) (SDG.9, SDG.17) UN-GGIM: Africa Regional Activities report on geospatial information management in Africa
	1
	
	
	
	
	10,000
	
	
	

	
	(TT) Assessment on the Availability of Geospatial Datasets for the Sustainable Development Goals in Africa (SDG.17)
	1
	
	
	
	
	10,000
	
	
	

	6
	Technical materials

	
	(OP) African regional geospatial databases, online services and geoportals (SDG.9, SDG.17).
	1
	
	
	
	
	28,740
	
	
	

	7
	Advisory services and technical support

	
	(OP) Technical assistance in the establishment of national and regional spatial data infrastructures (NSDI) and integrated geospatial information framework (IGIF) (SDG.9, SDG.17)
	0
	
	
	
	 
	15,200
	
	
	

	
	(OP) Technical assistance in the integration of geospatial and statistical information, the implementation of the African Geodetic Reference Frame, the development of fundamental geospatial datasets themes and standards (SDG.9, SDG.17)
	0
	
	
	
	
	15,200
	
	
	

	
	(CO) | (TT) | (OP) Technical assistance and advisory services in the implementation of global and regional initiatives and programmes (SDG.9, SDG.17)
	0
	
	
	
	
	17,800
	
	
	

	[bookmark: _Hlk181604413]8
	Databases and substantive digital materials

	
	(OP) Africa Geoportal (SDG.9, SDG.17)
	0
	
	
	
	
	7,240
	
	
	

	
	(OP) (Online applications, services, and platforms SDG.9, SDG.17) 
	0
	
	
	
	
	7,240
	
	
	

	
	(OP) Geospatial databases (SDG.9, SDG.17)
	0
	
	
	
	
	7,240
	
	
	

	
	(OP) Data verification support on Gained experience with big data and new technologies - Geospatial (SDG.9, SDG.17)
	0
	
	
	
	
	7,240
	
	
	

	[bookmark: _Hlk181604495]9
	Outreach programme, special events, and information materials

	
	(CO) Geographic Information Systems Day (SDG.17)
	1
	
	
	
	
	5,000
	
	
	

	10
	Digital platforms and multi-media content

	
	(CO) Developing Africa Where: an interactive website for the geospatial information management at ECA (SDG.17)
	0

	
	
	
	
	12,000
	
	
	

	Additional narratives for each planned result/outcome

	4.  Target countries
/institutions
/sub-regions
	All African countries
African Union Commission, UN-GGIM, Regional Centre for Mapping of Resources for Development, African Regional Institute for Geospatial Information Science and Technology

	5.  Countries of focus
	Mozambique, Rwanda


	1.  Planned result 4
/Outcome
	Improved CRVS system performance 


	2.  Indicator of Achievement (IoA)
	IoA 4: Number of member states adopting innovative technology applications in CRVS systems
· Baseline (end of 2024): 0
· Target (2025): 3[footnoteRef:9] [9:  Eswatini, Mali, Mozambique,] 

· Cumulative Target (Baseline+ Annul Target): 3


	3.  Deliverables, Gender marker, Quarter, Funding source)
	Deliverable 
	Gender marker  
	To be completed by
	Funding source and Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	RB
	XB
	RPTC
	DA


	1
	Parliamentary documentation

	
	(TT) Report on the Conference of Ministers 
	2b
	  
	
	  
	  
	20,000
	
	  
	  

	2
	Substantive services for meetings

	
	(CO) Conference of African Ministers Responsible for Civil Registration (SDG 16.9)
	2b
	  
	 
	  
	  
	20,000
	120,000
	150,000
	  

	3
	Field and technical cooperation projects 

	
	African programme on a gender perspective and statistics (SDG 5)
	2a
	  
	  
	
	  
	20,000
	80,000
	  
	  

	
	African programme on population and housing censuses (SDG 17)
	2b
	 
	  
	  
	  
	20,000
	80,000
	  
	  

	
	Africa Programme on Accelerated Improvement of Civil Registration and Vital Statistics Systems (SDG 17.19,16.9)
	2a
	  
	
	  
	  
	20,000
	80,000
	  
	  

	4
	Seminars, workshops, and training

	
	(CO)Workshop on population and housing censuses and progress towards the 2025 population and housing censuses for experts and managers of national statistical offices and planning commission (SDG: Goal 17 Target 17.19)  
	2a
	
	  
	  
	
	  
	60,000
	  
	  

	
	(CO) Regional workshops on gender statistics for experts in national statistical offices and line ministries. (SDG: Goal 17 Target 17.19)  
	2b
	  
	  
	
	  
	  
	60,000
	  
	  

	
	(Convening)Workshops on civil registration and vital statistics for experts of national ministries responsible to produce civil registration and vital statistics data (SDG: Goal 16, Target 16.9);  
	2a
	
	
	  
	
	  
	120,000
	  
	  

	
	(CO)Workshop on measuring degree of urbanization (SDG: Goal 17 Target 17.19) 
	2a
	  
	
	  
	  
	  
	20,000
	  
	  

	
	(CO) National technical workshops in DA12 on trade and gender countries to discuss the conceptual framework for measuring gender and trade as well statistical guidelines prepared based on this conceptual framework and then use them to identify national policy data needs, identify data availability, and discuss possible actions to address the gaps and challenges.  (SDG: Goal 17 Target 17.19) ; (SDG: Goal 16, Target 16.9); 
	2b
	  
	  
	  
	  
	  
	20,000
	  
	  

	
	(CO) Regional wrap-up workshop to share DA12 findings pilots, progress of national work and planned actions to develop and use statistics to formulate more gender-responsive trade policy. (SDG: Goal 17 Target 17.19) 
	2b 
	  
	  
	  
	  
	  
	20,000
	  
	  

	5
	Publication

	
	 (TT) Publication and Disseminations of E-census Handbook on Implementation of 2020 Round of Population and Housing Census in Africa (SDG: Goal 17 Target 17.19) 
	2a 
	  
	  
	  
	  
	  
	20,000
	  
	  

	6
	Technical materials

	
	(TT) statistical guidelines and other material for the compilation of trade and gender statistics. (SDG: Goal 17 Target 17.19) 
	2b 
	 
	 
	
	
	  
	20.000
	80,000
	  

	7
	Advisory services and technical support

	
	(OP)Technical advice on the 2030 round of population and housing censuses for member States in Africa (SDG: Goal 17 Target 17.19) 
	2a 
	
	
	
	
	20,000
	
	150,00
	  

	
	(OP)Technical advice to member States on the implementation of civil registration frameworks and systems. SDG: Goal 16, Target 16.9 
	2a 
	
	
	 
	
	
	120,000
	
	  

	
	(Operational)Advice on the development and management of civil OP and vital statistics strategic plans. SDG: Goal 16, Target 16.9 
	2a 
	
	
	
	
	
	50,000
	
	  

	
	(OP)Advice on the production and dissemination of gender statistics. (SDG: Goal 17 Target 17.19) 
	2b 
	
	
	
	
	
	20,000
	
	  

	
	(CO) Advocacy to strengthen the gender statistics focal point network. (SDG: Goal 17 Target 17.19) 
	2b 
	
	
	
	
	
	20,000
	
	  

	
	(CO) Advocacy to strengthen population and housing censuses. (SDG: Goal 17 Target 17.19) 
	2a 
	
	
	
	
	
	20,000
	
	  

	
	(OP) Advisory missions to support DA12 countries to review data gaps, collate statistics and/or prepare action plans for gender-responsive trade policy. (SDG: Goal 17 Target 17.19) 
	2b 
	  
	  
	  
	  
	
	20,000
	
	  

	
	(TT) Pilot test of the draft framework with countries at different stages of statistical development. (SDG: Goal 17 Target 17.19) 
	1 
	  
	  
	  
	  
	  
	20.00
	  
	  

	8
	Databases and substantive digital materials

	
	(OP) CRVS Monitoring Dashboard (SDG 17.19,16.6)
	2a 
	
	
	 
	
	10,000
	20,000
	  
	  

	9
	Outreach programme, special events, and information materials

	
	(OP) Africa CRVS Day Advocacy Materials (SDG 17.19,16.6)
	2a 
	
	
	
	
	10,000
	30,000
	  
	  

	
	(OP) APAI-CRVS Promotional Materials (SDG 17.19,16.6)
	1 
	
	  
	  
	  
	
	10,000
	  
	  

	10
	Digital platforms and multi-media content

	
	(OP) APAI-CRVS Website (SDG 17.19,16.6)
	1 
	
	  
	  
	  
	  
	10,000
	  
	  

	
	(OP) African Census Schedule Dashboard (SDG 17.19,16.6)
	1
	
	  
	  
	 
	  
	20,000
	  
	  

	Additional narratives for each planned result/outcome

	4.  Target countries
/institutions
/sub-regions 
	CRVS mentorship program: Burkina Faso, Lesotho, Ghana, Burundi, South Sudan  
· Data & Statistics for more gender-responsive trade policies in Africa: Cameroon, Kenya, Senegal, and Zimbabwe) 
Census undertakings:   Lesotho and Sierra Leone
· Capacity Building for Gender Statistics and Monitoring Systems (CB-GenSMS): Burundi, Mozambique, South Sudan, and Zimbabwe 

	5.  Countries of focus 
	 Lesotho, Burkina Faso, Burundi  


	Additional narratives at subprogramme level

	6.  Strategic directions 
		☒   1. Build
The subprograms aims to building the capacity of MS in improving Demographic and Social Statistics, agricultural and rural statistics, Economic statistics and National Account and environmental statistics for compiling environmental economic accounting
	☒ 2. Formulate
The subprogramme plans to provide technical and advisory assistance in the design, development and implementation of country-level action plans on integrated geospatial information frameworks
	☐ 3. Design
The subprogram will design Trade in Value Added data base as part of improving capacity. Strengthening database: NA, CPI and inflation, Agriculture, Energy and SUTs. It also supports the design of digital censuses and E-Civil Registration
	☐ 4. Integrate
The subprogramme provide assistance to member States to align and harmonize the Integrated Geospatial Information Framework and the Global Statistical Geospatial Framework in order to maximize their synergistic potential.
	☒  5. Advocate
Advocate MS on strengthening and harmonization of economic statistics in Africa
The subprogramme also plans to champion among African policymakers the significance of geospatial information for Africa development agenda, and to support the establishment of a permanent statutory committee on geospatial information management in Africa. It supports the improvement of social and demographic statistics




	7.  Medium term programme framework

		☐   1. An Africa that invests in human potential for sustainable development
	☒  2. An integrated Africa’
	☒  3. An innovative, connected Africa
	☐  4. An Africa of sustainable, productive industries and economies
	☐  5. An Africa of stable and effective institutions




	8.  Strategic Tracks
	
	[bookmark: _Hlk177581040]☐   1. Macroeconomic policies and development finance
	[bookmark: _Hlk177581052]☐  2. Regional integration, economic diversification, and sustainable industrialization
	[bookmark: _Hlk177581064]☐  3. Infrastructure development including energy
	[bookmark: _Hlk177581076]☒  4. Technology, innovation and connectivity
	[bookmark: _Hlk177581092]☐  5. Climate action and food security


	Cross-cutting issues
	[bookmark: _Hlk177581157]☒  1. Data and statistics
	[bookmark: _Hlk177581170]☐  2. Social dimensions
	




	9.  Complementary of action: Resident Coordinator System 
	[bookmark: _Hlk177580383]Resident Coordinator System:
The RC and UNCTs will have three primary roles:
3. Coordinate with ECA and pilot countries, providing administrative and logistical support for regional conferences and technical assistance missions.
3. Collaborate with the ECA technical team to offer guidance for project implementation in the countries.
3. Monitor the progress of project implementation in the countries.
Areas of Collaboration and Working with RCOs/UNCTs:
Planned activities will be carried out in consultation with the UN Resident Coordinator and the UN Country Teams in the selected pilot countries to assist in organizing capacity development training workshops
The RCO will serve as the focal point for censuses in their countries, mobilizing local and international resources for the census. RCOs will be integrated into the National Technical Working Groups on CRVS, building capacity for UNCT data focal persons to generate, manage, analyze, and disseminate demographic and socio-economic data.
Participation in CCA and UNSDCF:
Data specialists in the RCOs will be incorporated and trained in the ACS’s work on modernizing and digitally transforming censuses, administrative registers, and household surveys

	10. Complementarity of action:  RCP/O/IBCs
	Opportunities and Issue Based Coalitions:
OIBC1: support to implementation of the UN Africa data and statistics strategy and operationalization of the Africa UN Data for Development Platform. 
a. “Strengthened integrated data and statistical systems for sustainable development” This will be done through harmonizing the very concepts, definitions and classifications used across statistical sources, following national and international standards. The harmonization process shall have a unreserved contribution to ease the regional collaboration and platforms in the process of collecting and utilizing statistical data across the continent. A strengthened national statistical system will improve the production and use of quality statistics for planning and evaluation in the targeted countries
b. on integrated data and statistical systems for sustainable development and the Africa We Want
OIBC 4 – Leveraging new technologies and enabling digital transition

	11.  Complementarity of action:  other Partnerships
	3. Implementation of the 2008 SNA in Africa: Working with AGNA: AUC, AfDB, AFRISTAT, RECs, UNSDSupply and Use Tables (SUTs) and Trade in Value Added (TiVA): OECD and WTO
Capacity Building Programs:
3. Supply and Use Tables (SUTs) and Trade in Value Added (TiVA): Jointly carried out with OECD and WTO; Office for National Statistics, UK contributes to technical assistance activities
3. CPI Data Collection: Various international organizations and development partners provide technical expertise and share practical experiences (INSEE France, ONS UK, SurveyCTO, Global Partnership)
3. Specialized Technical Groups: Civil Registration and Vital Statistics: Led by ECA and AUC
3. ECA Initiatives: Price Watch Centre (PWC): ECA’s substantive Divisions and RSOs
3. GDP Rebasing Missions and SNA Update Program: Carried out by ECA along with AFRISTAT, AfDB, IMF, RECs, UNSD, World Bank, and coordinated by the countries
3. Collaborations and Agreements: Support to Monitoring of SDGs and Statistics in Africa: Contribution Agreement with EU/Eurostat/UNECA
3. Implementation of Censuses: UNFPA, UNICEF, UNDESA, UNDP on the United Nations Legal Identity Agenda, ONS-UK, US Census Bureau
3. Gender Statistics: UN Women, Paris 21, Data2X
3. Global Monitoring of Environment and Sustainability in Africa (GMES & Africa): Collaborative work with AUC
3. Geospatial Information Frameworks: Collaboration with UN-GGIM Secretariat to assist selected African countries, AUC, UN-GGIM, UNSD, Esri, Trimble Inc., RCMRD, AFRIGIST, UN-GGKIC, UN-GGCE
3. Second Administrative Level Boundary Datasets: Collaboration with UNGIS to support member States in editing and validating datasets for SDGs data disaggregation by location, UNGIS (OICT), Esri, SDG Data Alliance.
3. Conferences and Meetings: Conference of Ministers Responsible for Civil Registration: Collaboration with AUC and AfDBCivil Registration and Vital Statistics:  working with AUC, UNFPA, UNICEF, UNDESA, UNDP on the United Nations Legal Identity Agenda

	12.  Gender considerations 
	Gender Mainstreaming in Data Processes:
1. Gender will be integrated into all stages of collecting, managing, and analyzing economic, social, and demographic data. Statistical indicators will be disaggregated by gender. The subprogramme is implementing a special project to promote the development and implementation of gender-responsive trade policies in four countries. This support will continue to strengthen the capacity of the targeted countries and will be expanded to other member states in the future.
1. Support for mainstreaming gender in the national strategy for the development of statistics will be extended to member states. This assistance aims to ensure that the gender dimension is considered in statistics planning and operations, fostering continuous dialogue between gender policymakers and producers of official statistics. The availability of quality gender-responsive trade statistics contributes to monitoring SDGs 1, 2, 4, 5, 8, 10, and 17.
1. Particular attention is given on young female professionals' participation in meeting and workshops being organised

	13.  Human rights mainstreaming
	Provide a brief narrative of how the division intends to integrate human rights in their programme of work, by following the principles of equality and non-discrimination; participation and inclusion; and accountability.
Human Rights Mainstreaming in Deliverables:
(i) A robust civil registration system in Africa will contribute to SDG 16.9 targets, aiming for 100% birth registration and the establishment of legal identity for children, as well as 80% death registration. This will be sustained through a rights-based approach to support individual and family-level rights.
(ii) The CRVS law, which previously had biases and prejudices affecting women’s and children’s access to legal documents, will be addressed through ongoing CRVS mentorship and capacity development support.
(iii) The subprogramme will continue to support member states, in collaboration with UNICEF and PARIS21, in developing a toolkit for mainstreaming child rights into strategic planning for official statistics. This toolkit will serve as a reference for data producers, planners, and users to integrate child rights into statistical planning effectively.
(iv) The programme of work for SP4 is designed to embed disability, inclusiveness, and diversity into most activities.

	14.  Disability inclusion
	Indicate the extent to which the SP’s work is expected to contribute to the rights of persons with disabilities and disability inclusion using the below rating
	☒   0. Does not substantially contribute to the rights of persons with disabilities and disability inclusions but persons with disabilities benefits from the outputs
	☐  1. Contributes to the rights of persons to the rights of persons with disabilities and disability inclusion in a significant way
	☐  2. Rights of persons with disabilities and disability inclusions are the principal or primary objective of the work of the SP





	15.  Environmental sustainability  
	[bookmark: _Hlk177581267]
	[bookmark: _Hlk177581551]☐   0.  The SP has not incorporated sustainability into the planning and design, implementation, monitoring, and evaluation of their work. 
	[bookmark: _Hlk177581574]☒  1. To a limited extent, the SP has incorporated sustainability into the planning and design, implementation, monitoring, and evaluation of their work.
	[bookmark: _Hlk177581614]☐  2. Environmental sustainability is the primary objective of the work of the SP 




	16.  ES Compact
	Strategic Objective:
· Advance sustainable development goals across Member States through targeted and robust interventions in key sectors including infrastructure development, energy, technology, innovation, and digital cooperation, and data and statistics.
Specific commitments:
· Enhanced capacity of Member States to advance digital transformation, modernization of statistical systems, integrated statistical and geospatial information frameworks. 
· Enhanced evidence-based policy formulation through studies and flagship knowledge products and consensus building on emerging issues and trends in infrastructure development, energy, technology and innovation, digital cooperation, geospatial information and data and statistics for sustainable development.



ANNEX: RISK MANAGEMENT
Subprogramme 4

	RISK DEFINITION 
	CAUSES/ RISK DRIVERS 
	RESIDUAL RISK RATING
	RISK TREATMENT ACTION(S) 
	RESPONSIBLE PERSON(S) 
	IMPLEMENTATION TIMELINE 

	Limited and inaccessible data on socio-economic and GIS statistics.





	Low political commitment in support of socio-economic and Geo Spatial Data and statistics.
	6

	Political engagement at top management


	ACS
	Ongoing, throughout the year 2025

	
	Limited funding provided in the country's budgets for data collection, analysis, dissemination and use.
	12
	Engagement with partners to mobilize more resources
	ACS
	Ongoing, throughout the year 2025

	
	Limited knowledge on funds provided by other partners for data collection, analysis, dissemination and use
	4
	create additional staffing on regular and staff training on new skills.

	ACS/HRMS
	Ongoing, throughout the year 2025

	
	Political instability that limits surveys and census.
	12
	Political engagement at top management

	ACS
	Ongoing, 2025

	
	Administrative data sources are not good quality, usable and comprehensive.
	9
	Strengthen national statistical systems of member states through forging partnerships with other pan-African organizations and international partners.
	ACS
	Ongoing, throughout the year 2025

	
	Limited skilled man power to undertake data collection in member states
	9
	Strengthening capacity building programs in member states in collaboration with partners.
	ACS/HRMS
	Ongoing, throughout the year 2025

	Limited capacity of member states in data collection, analysis, dissemination and use
	Inadequate staffing of ACS (delayed recruitment, posts disappearing, guidelines of the institution limits the recruitment of consultants for a longer time)
	12
	Create additional staffing on regular and staff training on new skills. 

	ACS/HRMS
	Ongoing, throughout the year 2025

	Limited national data availability for reporting on the SDG and Agenda 2063
	Inadequate incentive and motivation for member states to provide data and responses when requested
	8
	Engagement with member states at top management level.

	ACS
	Ongoing, throughout the year 2025

	Lack of financial and adequate human resources to deliver the set outputs  

	Lack of clarity in priorities (member states, based on not their needs but based on the availability of funds)

	6
	Strengthen coordination and collaboration with RECs, RCs, and UNCTs to enhance project delivery and collaboration

	ACS
	Ongoing, throughout the year 2025

	Limited capacity of member states in data collection, analysis, dissemination and use

	Changes by Member States during course of forming agreements resulting in low political commitment in countries of implementation
	12
	Increase awareness and advocacy on coordination of national statistical systems; continuous dialogue and engagement with Member States to better assist them in their needs
	Member states, NSO
	Ongoing, throughout the year 2025

	Limited capacity of member states to transform and modernize their statistical systems.

	Limited resource mobilization in support of countries request for technical assistance.
	9
	(i) Strengthen national statistical systems   of member states through forging partnerships with other Pan-African organizations and international partners.
(ii) Engagement with partners to mobilize more resources
	ACS
	Ongoing, throughout the year 2025

	Planned/targeted performance may not be achieved

	Inadequate performance measurement and alignment of Division outputs
	9
	Create key performance indicators(KPIs) and implement which are linked to the divisions outputs(objectives).
	ACS
	Ongoing, throughout the year 2025

	
	Lack of adequate financial resources to deliver the set outputs (ACS) to reflect countries support
	9
	Engagement with partners to mobilize more resources

	ACS
	Ongoing, throughout the year 2025

	
	Lack of adequate human resource to deliver the set outputs
	9
	Create additional staffing on regular and staff training on new skills.
	ACS
	Ongoing, throughout the year 2025

	Member states will not be able to produce quality data which impact the meagre resources that member states have
	Continuous development of digital tools to match the demands of member states (too much requests too little resources and time)6
	9
	Engagement with partners to mobilize more resources and create additional staffing on regular and staff training on new skills.
	ACS
	Ongoing, throughout the year 2025

	Countries failing to raise adequate funding for their censuses
	National budgets not prioritizing censuses
	9
	Countries to be advised to include censuses funding in their national budgets
	ACS
	Ongoing, throughout the year 2024

	High cost of financing digital CRVS system which are nationwide
	National budgets not prioritizing civil registration and identity management
	9
	Civil registration offices advised to advocate for adequate budgets as they are providing an essential service
	ACS
	Ongoing, throughout the year 2024



