Venue: ES Conference room and MS Teams (Hybrid)

Programme of Work

Accountability and Programme Performance Review Meeting Third Quarter 2025
Theme: “Connecting the dots: Gathering momentum for Q4 Annual Reporting”

Date: Monday 6" October 2025

Responsible
From To Agenda
Corporate Presentation Session

11:00 11:10 | Opening remarks by the Executive Secretary (10 min) OES

Presentation by the Director of SPORD on Strategic Issues, Overall Performance and Risk Management SPORD
11:10 12:00 . . . .

(25 min) and Discussion (25 min)
12:00 12:30 | Corporate Presentation on the ECA’s financial performance by FBS (15 min) and Discussion (15 min) FBS

Pillar Presentation Session

12:30 13:05 | Presentation by the ODES-Programme Pillar (35 min) ODES-P
13:05 13:20 | Discussions on the work of the Programme Pillar (15 min) SLT
13:20 14:20 Lunch Break
14:20 15:00 | Presentation by the ODES-Programme Support (40 min) ODES-Ps
15:00 15:10 | Presentation on issues of Partnership and Resource Mobilization (10 min) PRMS
15:10 15:30 | Discussions on the work of the Programme Support Pillar (20 min) SLT
15:30 15:45 | Summary of the key issues and action points (15 min) SPORD
15:45 16:00 | Closing remarks by the Executive Secretary (15 min) OES




