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29 October 2025

Prof Samuel Kobina Annim
Director. African Centre for Statistics
United Nations Economic Commission for Africa (UNECA)

Menelik 11 Ave.
P.O. Box 3001
Addis Ababa
Ethiopia

Dear Prof. Samuel Kobina Annim,

RE: REQUEST FOR IMPLEMENTATION AND TECHNICAL SUPPORT ON THE
PERFORMANCE MANAGEMENT DASHBOARD AT ZIMSTAT

The above subject matter refers.

The Zimbabwe National Statistics Agency (ZIMSTAT) extends its sincere appreciation to the
United Nations Economic Commission for Africa (UNECA) for its continued leadership and
support in driving innovation and modernisation within National Statistical Systems of
Zimbabwe and across the region.

As part of our efforts to strengthen institutional performance, efficiency and accountability,
ZIMSTAT is eager to adopt the Performance Management Dashboard developed by UNECA.
The Performance Management Dashboard is designed to provide real-time insights into
ZIMSTAT’s Key Performance Indicators (KPIs) and supporting indicators, offering
management an interactive tool for tracking organizational performance and supporting
evidence-based decision-making. We have observed the positive impact this tool brings in

promoting transparency, performance monitoring and effective management, key pillars for a
modern and responsive statistical agency.

In this regard, ZIMSTAT kindly requests UNECA's technical support in:

1. Implementing the Performance Management Dashboard within ZIMSTAT’s
operational environment,

2. Providing technical training for ZIMSTAT staff to ensure effective use, management
and long-term maintenance of the system.

We are confident that adopting this tool will greatly enhance our internal planning, monitoring
and reporting processes, further aligning ZIMSTAT with regional and international best
: practices in statistical modernisation and institutional performance management. After
successful implementation, ZIMSTAT would be pleased to collaborate with UNECA in

supporting the rollout of the Performance Management Dashboard to other organizations or
countries that may wish to adopt the same system.
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Once agnin, we commend 1NFCA for ite leadership in fostering innovation and digital
taneformation within ZIMSTAT and othet National Statistical Offices in the region. We look
forward 10 continued collabotation and support as we strengthen data-driven management and

service delivery.

Yours sincerely,

Tonathan Madi
Director. Human Resources

For Director-General
Zimbabwe National Statistics Agency (ZIMSTAT)




