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Mr. Jonathan Madi

Director, Human Resources
For Director-General
Zimbabwe National Statistics

Agency (ZIMSTAT)

Date: 11 November 2025
Ref.: ACS37-01-02-556

Dear Mr. Madi,

Subject: Request for Implementation and technical support on the performance
management dashboard at ZIMSTAT

I acknowledge receipt of your letter dated 29 October 2025, requesting implementation and
technical support from the Economic Commission for Africa (ECA) for the Performance Management
Dashboard at ZIMSTAT. We appreciate ZIMSTAT’s commitment to institutional performance,
efficiency and accountability, and we welcome your interest in aligning with good regional practices
for data-driven statistical management.

Subject to ECA’s internal procedures, we propose the following way forward:

1. ECA will convene a joint virtual scoping session with ZIMSTAT to review system
requirements, institutional readiness and priority Key Performance Indicators (KPIs). The
session will inform a concise implementation plan setting out roles, deliverables and an
indicative schedule.

2. Based on the assessment, ECA will support the configuration of the dashboard within
ZIMSTAT’s operational environment. ECA will also design and deliver targeted training on
system use and administration and will hand over the solution to ensure national ownership
and the institutionalization of sustainable practices.

Please nominate a focal point to engage with ECA counterpart for the scoping session. Upon
confirmation, we will share the proposed agenda and timeline with you.

We appreciate ZIMSTAT’s recognition of ECA’s leadership in fostering innovation and digital

transformation in official statistics and look forward to continued collaboration to strengthen
statistical production and data use.
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3. For coordination, please liaise with the Mr. Molla Hunegnaw Asmare (hunegnaw@un.org)
(focal person), who will serve as your primary contact.

Yours sincerely,

Samuel Kobina Annim
Director
African Centre for Statistics

www.uneca.org


mailto:hunegnaw@un.org

